Incident Commander – Close out form

Fire Name:____________________         Fire Number: _________________________

Team name: ___________________         Host Unit name: ______________________

Date of Information: ___________
          Your name: _________________________
Fire Ecosystem

What proportion of the area within the final fire perimeter either did not burn, or burned within an acceptable range of severity? ____%

Strategy
How would you characterize the overall fire strategy as it PLAYED OUT on the ground? (check one in each category)

 Perimeter Strategy


___ Full perimeter control, anchor, flank and extinguish


___ Full perimeter control, anchor, flank and hold

___ Containment until conditions allow full perimeter control


___ Containment with intent to manage until season ending event

___ No perimeter control with intent to manage within designated boundaries until season ending event

Values to protect Strategy


___ Direct point protection


___ Indirect point protection

___ combination, please explain ? ________________________________________________

____________________________________________________________________________________________________________________________________________________________________
Please rank the key reasons (up to 5) for the POSITIVE difference between planned and actual outcomes:


__ Changes in fire behavior


__ Changes in fire activity (starts)


__ Internal communication/relationships (Team, Host Agency)


__ External communication/relationships (other fire/land management partners)


__ External communication/relationships (politics, public)


__ Tactical issues – ability to marshall resources necessary (type, number, skill)


__ Strategic issues – planning and visioning horizon ahead/behind of events


__ Other (please identify) ___________________________________________

Please rank the key reasons (up to 5) for the NEGATIVE difference between planned and actual outcomes:


__ Changes in fire behavior


__ Changes in fire activity (starts)


__ Internal communication/relationships (Team, Host Agency)


__ External communication/relationships (other fire/land management partners)


__ External communication/relationships (politics, public)


__ Tactical issues – ability to marshall resources necessary (type, number, skill)


__ Strategic issues – planning and visioning horizon ahead/behind of events


__ Other (please identify) ___________________________________________

To what extent do you agree or disagree with the following:

1 = strongly disagree, 2 = disagree, 3 = neither agree nor disagree, 4 = Agree, 5 = strongly agree

___The definition of success remained the same over the course of this assignment.

___ Our mission and objectives were clear throughout the assignment.

___ There was strong agreement between the Team and the Host Agency regarding strategy throughout the assignment.

___ There was strong agreement between the Team and the Host Agency regarding tactics throughout the assignment.

 ___ There was strong agreement between the Team and the Host Agency regarding cost management throughout the assignment.

___ We had the flexibility to succeed.

Cost Management

Y    N   DK

__   __  __  Does current (or expected if the fire is being turned back to the local unit) fire cost fall within or below the 50% category for Stratified Cost Index (SCI)? 

If NO, please provide explanation. ? ______________________________________________

____________________________________________________________________________________________________________________________________________________________________
Thinking about influences on cost management, what were the primary drivers of cost during this assignment?  Please rank the top 5 issues in terms of their POSTIIVE impact on costs (ie.  increased costs).


__ WUI fire effort


__ Wildland fire effort


__ Unexpected weather


__ Unexpected fire behavior


__ Unexpected new starts


__ Political pressures


__ Constraints on tactical flexibility


__ Quality of resources assigned


__ Duration of the event


__ Jurisdictional complexity


__ Terrain (topography, accessibility)


__ Internal communication


__ External communication


__ Other (please identify) ___________________________________________

Y       N   

___  ___  Did you have all the information necessary to make timely and prudent decisions? 


If NO, what information would you have wanted to have? ___________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________
___ To what extent do you agree or disagree periodic formal and/or informal reflection tools (After or During Action Reviews) enhanced our performance? 

[1 = strongly disagree, 2 = disagree, 3 = neither agree nor disagree, 4 = Agree, 5 = strongly agree, 0 = not applicable]

Communications
What was the primary means of communication between you and the Host Agency’s Line Officer? (select one)


____ face-to-face meetings


____ one-on-one, but not in person (e.g., telephone, email)


____ attendance at briefings


____ through our respective staffs

How often did you communicate directly with the Host Agency’s Line Officer? (select one)

____> once per day   ____ daily    ____ several times per week  ___ < once per week

____ never

How would you characterize the majority of these communications? (select one)

___ information exchange only, little discussion of issues

___ difficult issues or differences of opinion were raised and successfully resolved

___ difficult issues or differences of opinion were raised but unsuccessfully resolved

___ difficult issues or differences of opinion were not raised

Using  the following scale ( 1 = highly unacceptable, 2 = Unacceptable, 3 = neither acceptable nor unacceptable, 4 = Acceptable, 5 = Exceptional).

___ How would you rate the quality of your interaction with the Host Agency’s Line Officer?

___ How would you rate the quality of your interaction with the Host Agency’s Resource Advisor?

Thinking about the interactions you participated in between your Team and the Host Agency to identify, implement and monitor this incident, to what extent do you agree or disagree with the following statements?  

[1 = strongly disagree 2 = disagree 3 = neither agree nor disagree 4 = agree, 5 = strongly agree]
__ People were rewarded or thanked for pointing out potential trouble spots.

__ We identified triggers for “watch outs” that might lead to bad, unsafe, or costly decisions.

__ People who raised difficult, uncomfortable or contrary views tended to be avoided. 

__ When members had different opinions, we tried to understand one another’s views.

__ People were familiar with what was going on beyond their own part of the fire or functional area.

__ When something unexpected happened, decisions shifted to the people most capable of addressing the situation, regardless of their hierarchical rank.

__ When something went wrong or a problem developed, our first thought was to figure out what was happening.

__ When something went wrong or a problem developed, our first thought was to figure out a solution.
__ People showed a great deal of respect for each other.

__ We were honest and candid when sharing our perceptions with each other.

__ Information flowed well on this incident.

Y       N   

___  ___  During this assignment, did anything you counted on to happen didn’t, or counted on not to happen, did?  


If YES, briefly explain. ? ________________________________________________

____________________________________________________________________________________________________________________________________________________________________
Thank you!
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