“The goal is where you want to end up, the strategy is how you want to get there and the objectives are the specific steps you will take to follow the strategy for meeting the goal. “ ~ Federal Communicators Guide

Incident Information Strategy 


IC Kvale to team on Day 1: “Be thinking about what you want this place to look like in 14 days and work toward that.”
	This is what we face: (include background, current circumstances and identify problems and opportunities)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


	This is what we’re going to do and why: (include goals, objectives and target audiences)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


	This is what we’re going to keep an eye on: (include trigger points for changing direction or adding personnel)
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________



	These are the specific steps we’re going to take:


	What (product or activity)
	Who (assigned)
	When (time, day)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	This is how many people we’re going to need to do this:



	These are the actions we’ll measure and how:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________




