The Klamath Theater of Operations
Incident Commander Steve Gage

Theater of Operations is an emerging concept in wildland fire management.  A theater is a combination of incidents and incident personnel under a single incident management organization.  A theater has a broad strategy that encompasses all incidents over a large geographic area. A theater allows for flexibility in incident management by centralizing the command, administrative and support functions while decentralizing field operations.

Task: NIMO has been tasked by the Klamath National Forest, a Federal Fire Policy pilot test unit, to manage the existing Panther, Caribou, Ukonom, Anthony Milne and Slinkard fires on the Klamath National Forest (KNF) under a single incident management organization identified as the “Klamath Theater”.
Purpose: Meet the objectives of the KNF Land and Resource Management Plan by using fire for land and resource benefit through flexibility, agility and the application of the appropriate level of force at critical points within the theater. Use new technology and Doctrinal practices to manage fire on the landscape. Combine Wildland Fire Situation Analysis (WFSA) and Wildland Fire Decision Support (WFDSS) tools into a single strategic document.
End State: The Theater is safely and efficiently managed until a season ending event occurs or the KNF abolishes the theater.  Lessons Learned from the Klamath Theater will provide recommendations for future changes in fire management, Federal Wildland Fire and Forest Service Policies.

Command: The Theater is managed under a single Incident Commander.  The theater is centered around fires in and adjacent to the Marble Mountain Wilderness Area east of the Klamath River, south of Happy Camp and north of Sawyers Bar/Forks of Salmon.  Additionally, the Caribou fire located in the Trinity Alps Wilderness and the Slinkard Fire located near Seiad Valley are being managed as part of the theater. The incident management organization is also assisting the forest with activities on other fires within the scope of the theater. 
Strategy: 
A strategic framework for the Klamath Theater has been developed. The framework consists of strategies for each of the fires as well as an overall strategy for the theater of operation. The fires that are in a full suppression strategy will be managed as such and the remaining fires will be managed utilizing mindful operational actions. These operational actions will be included in a long term implementation plan(s). Within the plan(s), key Management Action Points (MAPs) have been identified. These MAPs guide the activities/actions necessary to meet land and resource management objectives and protect values at risk. MAPs will designate a measured and pre-planned response to the changes within the fire environment. MAPs will be validated and updated from the ground up on a reoccurring basis.  Fire suppression repair activities on secure portions of the perimeter are on-going and are being closely coordinated with the Forest Resource Advisors. These plans are dynamic documents that must be continually validated and updated as necessary to account for changes in the fire environment. It is the responsibility of the Incident Commander and staff to work with the Agency Administrator to assure the plans are regularly reviewed and updated. One of the key elements of the overall theater plan is flexibility and the ability to apply the right resource to the right task at the right time. The Klamath Theater incident management organization will expand and contract as needed to meet accomplish the mission.

Tactics: Functional Groups have been created based on multiple tasking capability and logistical support facilities (bases, camps, etc).  The groups operate independently, expand and contract as needed and will remain mobile and dynamic.  All aviation assets are managed by Operations. Additional air and ground resources will be ordered through normal channels on an as needed basis. The KNF radio system is being used to manage all theater command communications.  

Support: Logistical support facilities report to the Theater Logistics Section Chief.  All safety, planning, information and finance functions are managed at the Theater Incident Command Post located at the KNF Supervisor’s Office in Yreka, CA.  Check-in and demobilization will be coordinated at the Theater ICP.  Resources will be assigned the appropriate fire codes by the Theater Finance Section Chief.
An Incident Action Plan (IAP) is used to brief resources and provide commander’s intent.  The IAP will be updated as needed.  Daily weather and safety briefings will occur in a variety of formats (face to face, radio, or telephone briefings).  Initial attack remains the responsibility of the KNF with close coordination occurring with between the forest and the theater.
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