
Theater of Operations End State
The goal of the theater of operations is to have in place the coordination, command and control organizations providing a strategic management framework. The framework will include direction from line officers of all the agency’s jurisdictional areas involved; an incident management organization for the theater; strategies developed based on a priority system utilizing the same criteria for comparisons of fires or complexes; plans for allocations and reallocations of resources within a theater; a plan for sustainability of resources and the ability to maintain the appropriate management organization.

To achieve the desired end state the following key items will need to be completed;
· Designate the theaters by geographical features.
· Obtain a delegation of authority and/or a letter of expectations from the agency line officers within the theater.

· Establish strategies, based on agreed upon criteria, for the theater.

· Prioritize incidents within the theater.

· Develop and implement plans for allocation and reallocation of resources.

· Develop and implement plans to ensure sustainability of resources, appropriate management organizations, and support systems within the theater.


