After Action Review

What was planned?
¢ Review the primary objectives and expected action plan.

What actually happened?
o Review the day’s action:
a Identify and discuss effective and non-effective performance.
0 Identify barriers that were encountered and how they were handled.
a Discuss all actions that were not standard operating procedure, or those that
presented safety problems.

Why did it happen?
o Discuss the reasons for ineffective or unsafe performance. Concentrate on WHAT, not
WHO, is right.

What can we do next time?
o Determine lessons learned and how to apply them in the future.
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