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The interagency Wildland Fire Lessons Learned Center (LLC) began operations in May 2002. The Center was chartered by the National Wildfire Coordinating Group (NWCG) in August 15, 2003 and requested to liaison with the working teams and the parent group. Support in the charter was given to the creation of a Knowledge Management System (KMS), for the wildland fire community as part of the LLC’s mission to improve wildland fire safety and organizational learning.
The Lessons Learned Center’s strategy to put the wildland fire community to work as a learning organization involves two simultaneous efforts:

(1) In the short-term create a successful KMS prototype using a pilot project with the prescribed fire and fire use Community of Practice (CoP) in fuels reduction benefiting the wildland/urban interface in a single region. Continue this effort and replicate the successful KMS prototype in additional pilot projects with CoP’s in fuels and fire management (i.e. Suppression, Agency Administrators, etc.) in multiple regions 

(2) Improve the transfer and retention of information through CoP networks about: collecting intelligence, benchmarking, how to examine past experiences and learn from them, how to experiment with new knowledge applications, how to transfer knowledge through multiple venues, and how to do CoP problem solving in a systematic way. These specific practices and processes are required to ensure successful implementation.

Initial financial support for the KMS project was received in FY03 from the fuels reduction and wildland/urban interface (WUI) interests from the Department of Interior land management agencies (NPS, USFWS, BIA, and BLM.)  The “Fuels Reduction in the WUI Regional KMS Pilot Project” was awarded to KW Tunnell/Benchmark Research & Safety and the KMS prototype creation began in October 2003.

The KMS strategies, tactics and tools already in development provide an effective way to identify, preserve and distribute knowledge that already exists in the wildland fire community. Significant effort was expended to survey the end users, knowledge activists and subject matter experts in wildland fire about what their KMS should provide and how it should function. An extensive literature search of KMS design, development and implementation revealed that only those that focused upon networks of people were most often successful and sustained. Enabling technologies were not the focus but were used to support and promote community of practice networks.

The KMS Pilot Project Phase 1, Project Design, was completed on December 5, 2003. The pilot project selected for KMS prototype development focuses on prescribed fire and fire use in the Great Basin Region. Of particular interest are those networks of people involved in fuels management in the wildland/urban interface.

The KMS Pilot Project Phase 2, Project Development is scheduled to complete the KMS prototype June 1, 2004. The prototype system is currently in the final testing and last modifications period and has involved the creation of four major KMS subsystems:

1. A knowledge capture and storage subsystem

2. A knowledge retrieval subsystem

3. A knowledge analysis, distillation and product generation subsystem

4. A knowledge transfer and system evaluation subsystem

For more specifics on current KMS solution focus areas: 

The prototype online Community Center features a Community Directory, Discussion Center and Knowledge Exchange. Much more than an archive of reviews and reports, the Center provides a voluntary “Yellow Pages” of people networks with their interests and projects, a moderated opportunity to interface with subject matter experts to pose questions and get answers, and a peer reviewed knowledge product exchange that enables people to act, modify their behavior or help others avoid the need to reinvent the wheel. The KMS will continually evolve as a dynamic resource center that is inclusive rather than exclusive to any part of the community.

Proactive knowledge transfer through NWCG working teams and CoP networks of people to instill and retain the specific practices and processes of: collecting intelligence, benchmarking, how to examine past experiences and learn from them, how to experiment with new knowledge applications, how to transfer knowledge through multiple venues, and how to do CoP problem solving in a systematic way will ensure successful and sustainable learning organizations.

The Prescribed Fire/Learning Organization Advisory Group last met April 14, 2004.

This interagency group focuses on improving organizational learning within the prescribed fire and wildland fire use community.

