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I. INTRODUCTION 

It is expected that Hurricane Jeanne will meet a high-pressure system which should push the storm to the north and eventually east. In the event the storm pushes west across Florida and enters the Gulf, this area would become threatened and this Hurricane Evacuation Plan would be implemented. At that time, the local Emergency Operation Center (EOC), will notify this Logistical Staging Area (LSA) of evacuation status and instructions. Incident Communications for LSA 6 are in place and will provide an emergency communications break to notify all assigned resources of evacuation. This Plan outlines the responsibilities and the minimal actions that should be taken to protect life, property and relief resources, should hurricane Jeanne threaten this area. 

II. Indentified Responsibility
Escambia EOC Director
Through normal Emergency Management Procedures and contacts with State EOC, Mr. Mike Harden (850) 595-3311), having real time status information on the storm, will notify LSA 6 Manager, John Webster, (850) 228-7776, of expected path and time table of storm activities twice a day until an estimated 48 hour time of land fall. Once the 48 hour notification has been issued, The EOC Director will advise LSA Manager to Evacuate just before Mobile Homes are advised to evacuate and no later than 36 hours. EOC Director will be charged with responsibility of notifying Comfort Stations to shut down operations (24 – 48 hours prior to Storm arrival). EOC will advise LSA Manager of Safety Zone locations and maintain communications with Safety Zone Managers for return requests and/or release status of resources.

LSA Manager

The LSA Manager will maintain communications with local and state EOC’s and remain readily available for updates. The LSA Manager will maintain communications on an hourly basis with Buck Kline (GFC IC) and Wally Bennet (NR IC), should the storm’s path threaten the Gulf Coastal waters. LSA manager will provide all Federal, State, County and Contract Representatives with Evacuation Routing instructions as provided by local EOC. LSA Manager is responsible for initiating contact for evacuation.

Logistics Section Chief (LSC)

Logistics Section Chief will receive notification from Incident Commander of evacuation. LSC is responsible for notifying Logistical Unit Leaders of the advised evacuation and will implement the necessary actions to have contract services notified, the break down of all facilities and ensure that supplies and equipment are secured. It is advised in ALL RISK emergencies that a 72 hour supply of food, water and ice be maintained. Logistics Section Chief will release assigned resources, in consultation of IC, for evacuation based on LSC’s priorities to safely manage an orderly evacuation of resources.
NRIMT Facilities Unit Leader (FACL)

NRFACL (406-250-1530) will be responsible for notifying Base Camp Facilities (Caterer, Shower Unit, Tent Services, Supply Unit etc.) of Evacuation Plan; as well as, other guests using Base Camp Sleeping areas, Caterer, and Shower Unit of evacuation plan and times. FACL will maintain a register of who is using facility and will delegate attached checklist to be completed and reported by all unit leaders. EOC will notify Safety Zone sites for return request and/or release of resources. FACL will maintain communications with Logistics Chief on facility status.

GFCIMT Facilities Unit Leader (FACL)

GFCFACL (646-739-8597) will be responsible for notifying Warehouse, Receiving and Distribution Facilities of Evacuation Plan; as well as, other guests using these areas. FACL will maintain a register of who is using facility and will delegate attached checklist to be completed and reported by all unit leaders. EOC will notify Safety Zone sites for return request and/or release of resources. FACL will maintain communications with Logistics Chief on facility status.

Operations Section Chief (OPS)

Operations Section Chief will receive notification from Incident Commander of evacuation. OPS is responsible for notifying Managers and Supervisors of the advised evacuation and will implement the necessary actions to have contract services notified through the DOT Representative. OPS will maintain communications with STAM, DIVS, DOT and Single Resources assigned to an operational function to ensure that an orderly evacuation is implemented. OPS will release assigned resources, in consultation of IC, for evacuation based on OPS’s priorities to safely manage an orderly evacuation of resources.
Warehouse Division Supervisor (DIVS)

DIVS will secure supplies in warehouse (Building 807) coordinate request from other DIVS for storage of supplies and/or equipment identified to remain on site after evacuation. DIVS will maintain an inventory of supplies and/or equipment stored in warehouse prior to evacuation. DIVS will coordinate transport of any supplies in temporary warehouse (tent) to Warehouse 807 that will remain during evacuation. DIVS will coordinate with FACL the break down of temporary warehouse. DIVS will maintain communications with Operations Chief on Warehouse Status.

Staging Area Manager (STAM)
STAM will secure supplies and equipment assigned to IMT in the truck staging area and coordinate with DOT Representative the evacuation of Trucks. STAM will maintain communications with Operations Section Chief on status of truck fleet. 

Federal Emergency Management Agency

FEMA staff, under the direction of Ernest Hudson, will ensure all personnel assigned to the Staging Area are accounted for and off site at secure locations as determined by FEMA. All on site equipment will be accounted for secured at a safe location.

DOT and Truck-Trailers

All DOT and related truck-trailer staff, under the coordination of DOT, will ensure all assigned trucks and trailers are accounted for and secured. DOT representative will be provided notification of evacuation by OPS. 

Army Corps of Engineers

All Army Corps of Engineers personnel, under the direction of Willie Key, will drive to Escambia County’s designated evacuation location upon notification from OPS.

General Responsibilities of All Personnel

Initiation and implementation of this plan will consistently follow the general standard of the operational period. The means that chain of command and areas of responsibility do not change. All units will contribute their part in the breakdown, security and accountability of evacuating assigned resources and equipment while providing for safety first.

Closing

The operation and safety of this LSA is a vital component the state of Florida’s Emergency Management’s disaster response. Hurricane evacuation notification procedures from the EOC are already in place. The primary concern for the Incident Management Teams is to provide for safety first, secure the assigned facilities, equipment and resources. The Communication plan will remain in effect until other wise notified in a Safety Zone or instructed by Incident Commander.
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