Incident Management Team Responsibilities
Regarding the Management of the

XXX Incident/Complex
(Sample)
The following are my considerations and expectations for management of this incident/complex. These, along with your Delegation of Authority, will be used by me and my staff when completing your Team evaluation at the conclusion of your assignment.

(Examples)
1. Provide for firefighter and public safety

2. Manage the incident cost-effectively for the values at risk using the WFSA (WFIP)/WFDSS alternative.
3. Manage the incident with as little environmental damage as possible.

4. Key cultural features requiring priority protection are: AAA, BBB, CCC
5. My Resource Advisor will be XXXXX

(or an Agency Resource Advisor will be assigned from the local unit.)
6. Restrictions for suppression actions include:  JJJ, KKK, LLL
7. The NE flank of the fire borders private property. This property must be protected if threatened.


Etc


Etc


Etc

_____________________________
________________________
(Agency Administrator)
Incident Commander

__________
____________

Date
Date
