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Arson Reward Hotline Reduces Wildfires
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For decades the state of Maine had a significant arson problem in several areas of the state, and arson led the list of wildfire causes.  In 1997, the Maine Forestry Service initiated an Arson Reward Hotline program modeled after popular Crimestoppers programs.  Since the hotline has been in operation, the Maine Forestry Service has reported a 20-25% reduction in arson activity.

Lesson Learned:    The Maine Forestry Service’s Arson Reward Hotline program allows citizens to call the hotline and report suspected arson activity 24-hours per day.  The Forest Protection Division provides rewards up to $2,000 for tips leading to the arrest or conviction of an arsonist.  Large landowners and businesses in Maine support the reward fund through their significant donations to the Maine Federation of Firefighters, a non-profit organization.   

During the first three years of the arson reduction effort, the Forestry Service undertook a strong public education effort. Regular and consistent public service announcements were made via the seven Maine television stations. Radio announcements and press releases in local newspapers provided other important media components of the public education effort.  The Forestry Service backed-up the public education effort with an aggressive enforcement program that included increased enforcement patrols and surveillance work.  

Maine’s Forest Protection Division reports that consistent and focused effort must be maintained over a long period of time to make a program like this work.  Whenever arson activity surges, additional public education and law enforcement efforts are immediately applied.  For more information on the hotline, go to:  

http://www.state.me.us/doc/mfs/fpd/pages/programs.htm and select Maine Wildfire Arson Program.

SAFETY
Improving Insurance Coverage for Volunteer Fire Department Trucks
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Private landowners own 61% of East Texas’ forestland, forest industry owns 32%, and the public owns approximately 7%.  To protect these lands from wildfire, the State of Texas relies heavily on Volunteer Fire Departments (VFD) for wildland fire response.   Until recently, the state’s fire departments paid, on average, nearly $800 per year to insure each of their trucks.  Consequently, a significant percentage of departments were foregoing insurance altogether because of the high cost.  

Lesson Learned:  An initiative started in 1999 by the Texas Forest Service (TFS) reduced the cost of liability insurance for the VFD trucks by 75%.  Under the program, the TFS now insures approximately 20% of the volunteer fire departments in the state.  Through this initiative, the State of Texas is the insurer; not just the administrator of a group policy.  Under the TFS program, fire departments pay only $200 per truck.  A $3 million legislative appropriation to the Texas Forest Service made this program possible.   The TFS used the appropriation, which was required by the Legislature to be repaid in two years, as seed money.  The program is now self-sustaining and the loan from the Legislature has been repaid.  Insurance claims have been extremely low at approximately $135,879 over a nine-year period.  For information on this program go to:  

http://www.tamu.edu/ticc/firedepartment.htm
PLANNING

Landowners Association is Vital to Success

Fire is a natural component of the Okefenokee ecosystem.  The 438,000-acre[image: image3.png](Greater Okefenokee
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 ecosystem runs from northeast Florida through a significant portion of southeastern Georgia, on federal, state, and private lands.  The Greater Okefenokee Association of Landowners (GOAL) partnership has evolved over a decade.  Before these cooperative relationships existed, people avoided working together and wildfire events often caused confrontation rather than cooperation.
Lesson Learned: The Greater Okefenokee Association of Landowners (GOAL) brings state, federal and private partners together in an effort to meet everyone’s land management objectives in and around the Okefenokee Swamp.  GOAL recognizes that:

1) Forest resources are the major industry for the area 

2) The Okefenokee Swamp is a national treasure that is both economically and biologically beneficial to the local communities and the two states 
3) It is essential to have a group to coordinate the interests and protection of both public and private resources from fire.  
Today, the partners sit down, engage one another in productive conversations, and then go out and get the fire management tasks done.  

Tips for starting an effective landowners association include:

· Start a dialogue or a project in an area of mutual interest

· Invest a significant amount of personal time; visit with landowners on their schedule and make it a point to eat lunch together

· Listen openly to landowner issues

· Be humble, do not have a chip on your shoulder

· Go out of the way to help each other on all issues 

· Stay legal but beat bureaucracy to death

· Truly engage the state agencies as partners in the process

· Play a support role as a federal agency, select a private landowner to Chair the steering committee 

· Always focus on what is right for the land

For more information on this landowners association go to: http://www.srs.fs.usda.gov/r8/goal/index.html
Working with the National Guard
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The Kentucky Division of Forestry (KDF) maintains a working relationship with the Kentucky National Guard (KNG) that has endured for 20 years.  The two organizations realize that training and working together, as joint resources, produces a better training program and more effective coordination of firefighting operations.

Lesson Learned:  The Kentucky Division of Forestry and the Kentucky National Guard conduct joint wildland fire training annually, with KDF personnel serving as instructors at the training sessions.  The Guard provides firefighters during wildfire emergencies, and has provided the Division of Forestry with up to 20 crews of eight to ten persons led by a KDF crew boss.  
The KNG also provides the KDF with up to six bucket-equipped Blackhawk helicopters and two light observation helicopters.  Each KNG Blackhawk comes self-contained with its own management module.  KDF supplies the buckets and a three to four person support module, including a mobile bucket repair shop.  The Blackhawks are used for bucket operations during wildfires, and the KDF puts “Drop Coordinators” in the light, observation helicopters to direct the work of the Blackhawk pilots.  The KDF and KNG train and work out of an airport at a location central to fire operations, so that their logistics can be more easily coordinated.  

For more information on this joint program contact the Kentucky Division of Forestry’s Fire Management Chief at (502)564-4496.

Learning After Doing
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The Indiana Division of Forestry cites its use of frequent After Action Reviews (AAR) as one of their best practices.  The Division uses the standard approach contained in the Incident Response Pocket Guide (IRPG), and considers the IRPG as a very useful publication.  

Lesson Learned:  The agency conducts AARs following every incident and prescribed burn.  The Division also conducts two expanded AARs with its staff per year.  One is held at the end of the spring fire season and the other at the end of the fall fire season.  During these expanded AARs, the Division uses the basic four-question format, but the staff discusses the questions on a broader scale and/or uses a more detailed account of specific incidents.  
After the AARs, the agency prints minutes, and distributes them to the people who were involved in the AAR as a reference and follow up resource.  By utilizing the process in this manner, the Indiana Division of Forestry can use the AAR tool to review their goals and objectives, safety issues, tactics, and other topics. This serves to strengthen their team and make learning continual using this learning after doing approach.  

