
Lessons Learned – Implementation of the Northern Rockies Appropriate Management Strategy (AMR) – Middle Fork Fire, Lewis and Clark National Forest, Northern Region
The Lewis and Clark N.F. attempted to suppress the Middle Fork Fire when it started on June 22,  2007. They were unsuccessful and to continue suppressing it, they utilized an appropriate management response by developing a long term plan to determine long term strategies.  This plan, consistent with the Northern Rockies AMR Strategy, June 4, 2007, utilized a pre-identified maximum manageable area, contingency lines, management action points and a risk assessment.  The benefits of this plan and lessons learned are as follows:

· Because of the decision made by the Forest to manage the fire in balance with value of resources to be protected, suppression assets were available to send to an emerging incident in the West Yellowstone Area where values to be protected required full perimeter control.  These assets included crews, aircraft and engines.
· The Risk Assessment identified a 90% probability of the fire moving to the east and breaching the Forest boundary.  This assessment, along with identification of contingency lines and management action points allowed the development of tactics on specific points along the perimeter for suppression actions to decrease the energy of the fire and decrease the risk of unacceptable fire perimeter spread. These pre-identified actions mitigated the risk of the fire breaching the Forest Boundary to an acceptable level.
· Presence of a risk assessment in a long term plan on a suppression incident insures that the identified risks are mitigated the best they can be given the fire conditions on the incident and help shape the overall strategy for management of the fire.
· The Middle Fork Fire was in a proposed wilderness study area in steep, inaccessible terrain.  Firefighter risk and exposure were minimized by identifying a suppression alternative less than full perimeter control.

· Support from a fire use module to the Type III organization managing the fire, resulted in a blending of skills (fire use and suppression) consistent with the Northern Rockies Coordinating Group strategy toward incident management teams capable of managing fires under the full range of AMR strategies.

· Full involvement from Forest Resource staff was critical in management of the fire. This involvement resulted in recognition of the fact that on future fires where suppression is the objective, in areas with low to moderate resource value, less than full perimeter control may be the appropriate management response.

· The Middle Fork Fire will be managed through the remainder of the fire season. As fire and weather conditions change, suppression assets identified in the long term plan will be made available to ensure that protection of the management action points and contingency objectives will continue to be met.  Allocation of resources identified in long term plans will become a high priority in the Northern Rockies MAC.  
A Long Term Assessment Team estimated the costs associated with a full perimeter control strategy at a minimum of $4 million.  It is estimated that using the AMR Strategy, total fire costs, come October will be less than $500,000.

