Lessons Learned in Snag Falling and Mop-Up

From the Single Resource Boss Meeting at the Siskiyou/Blue 2 fires
~ September 2008

On one incident, the Siskiyou/Blue 2, firefighters during one of our team’s Single Resource Boss meetings brought up an interesting situation that if remedied correctly would improve safety and efficiency for the suppression effort on the incident. 
The issue that precipitated this discussion was as follows: Fallers on the incident felt that they were receiving conflicting direction from different sources during mop-up in regard to tree felling standards. They felt that mop-up standards were applied differently on various divisions. What was most confusing and ambiguous was that they were getting conflicting direction from Resource Advisors as opposed to how they had been directed by Division Supervisors.

Fallers wanted clear and consistent standards for what was to be felled. As the discussion ensued, fallers were falling trees that were now more hazardous as a result of being burned and damaged by fire. 
As the intent of this meeting was to look for solutions for identified problems, the following solutions were developed. 
1. Forest turn back and mop-up standards need to developed and given to the IMT prior to initiating burnout and suppression tactics. With these standards in hand, fallers could complete the falling prior to burnout, reducing risk of falling fire-damaged burning trees and not having to send fallers thru twice, one time prepping for the burnout and then one time during mop-up. Often, a Division Supervisor will have the snags and hazard trees fell to a standard for burnout, for example 150 feet in, to ensure a safe operation and a burnout that stays within control lines. Then during mop-up, an additional 150 feet is requested because of a 300 foot turn back standard. With the above suggestion, falling would only have to occur once, with exception for the occasional hazard tree.
2. These clear standards would also eliminate the differing opinions between                              resource advisors and Division Supervisors hence improving efficiency for the folks on the ground.
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