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STRUCTURE PROTECTION   STAR MEADOWS AREA
Little Wolf Fire

The possibility of having to do structure protection in the Star Meadows Area is a distinct possibility and is dependent on the weather and climatic conditions; until moisture in sufficient amounts comes to diminish the existing very high fire danger.  The intent of the following is to assist protection efforts should such an event occur.

There are many things that are quite favorable in suggesting that structure protection for the general Star Meadows Area would be quite successful under even a worst case scenario.  For one, there is good distance between the sites so a fire threat would be expected to threaten from one to several structures at any given time.  Another factor is that most all the sites are in or adjacent to fairly moist valley bottoms with green / moist vegetation surrounding them; many of the sites have low fuel loading.  Most of the sites are very close to either the paved two lane Star Meadow Road or the high standard graveled Logan Creek Road; so access is excellent for larger structure protection engines.  The existing fire perimeters are a long way from any structure and would afford considerable time for protection efforts to be actuated and implemented; the closest fire to a structure is about _ miles and would need to burn downslope to reach the site.

Since the initial homeowner contacts, improvements to existing structures have been made by the homeowners to help in their protection from fire.  Fuel loading immediately adjacent to structures have been removed resulting in greater defensible space, fuel ladders have been eliminated, and ignition sources of  combustible fine fuels from on and near structures have been reduced.  If the Little Wolf fire should again threaten the structures in and around Star Meadows, then it would be appropriate to take another look at each site where improvements have been made to adjust the Protection Plan's resources and deployment strategies.  Countering the gain of homeowner improvements to defensibility is the demobilization of resources; (especially air support and compressed air foam type 2 engines).  The later this fire season gets into the fall, the more likely the fire behavior would be less intense, of short duration, and would involve a smaller portion of the Star Meadows area.
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MANAGEMENT CONSIDERATIONS FOR STAR MEADOWS STRUCTURE PROTECTION
1. ALERT PHASE - (Potential Contacts to be Made):

(Determine WHO triggers implementation): Incident Commander of Little Wolf Fire
Contact the following fire positions and area organizations / resources to alert them of the possibility of needing to effect structure protection:

Fire Organization 

                                                  Name               Phone#
Incident Commander:
                                        
Operations:
                                        
Structure Protection Specialist      
                                        
Air Operations
                                        
Safety
                                        
Fire Behavior Analysis
                                        
Public Information Officer
                                        
Co-operative Agencies and Resources  

                                                  Name               Phone#
Flathead National Forest 
Supervisor - Joel Holtrop               
Montana Dept. of State Lands
Bill Wright - Unit Mgr.                 
Flat. Interagency Dispatch (FIDC)
Head Disp. - M. Johnson                 
Whitefish Ranger District 
Ranger - Bert Stout                     
Flathead County Sheriff               Jim Dupont - Lynn Ogal                  
Flat Co Disaster & Emergency Services Director Kim Potter                     
Flat Co Assoc. of Firefighters
Creston Chief Gary Mahugh               
Whitefish Fire Department
Chief Dave Sipe                         
Power Company - Lincoln Elect. Co-op Eureka Office                           
Phone Company                         No service to this area         N / A   
NOTE:  Needed would be a minimum 4 hours advanced notification; preferably 6 hours and time to view the sites within daylight hours for all engine crews not already familiar with the Star Meadow Area.

Communications Plan
Once the Incident Commander had determined that the fire was an immediate threat to the Star Meadows Area (had triggered the Evacuation Line); he would ask the Incident Base Communications to announce over the command channel that such a declaration had been determined.  The message received should be confirmed by the Alert Phase - Fire Organization listed on page 1.  Communications should then call by phone the Cooperative Agencies and Resources as listed on page 1.

                         TX        RX

Red Channel:           154.070   154.070   Tact. Struc. Protect. Coordination

Scarlet Channel:       154.295   154.295 Work - talk around for structures

Fire Tactical Channel: 168.280   168.280
Tact. for wildland suppression

Fire Command Channel:  168.400   166.6125 Command for Little Wolf Incident

Air to Ground Channel: 166.675   166.675 Coordination of air support

Blue Channel:          155.475   155.475 Coordination of Law & Evacuation
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Staging of Incoming Resources
There would be three potential sites for the initial staging of resources: $20.00 Ranch, star Meadows Ranch, and the USFS Guard Station.

Incoming Structure Protection resources to Star Meadows should contact "Star Meadows Structure Protection" on the Red Channel. (Command - 2nd option)

The "Command Post" for structure protection coordination will be at the old Forest Service Guard Station. 

IMPLEMENTATION PHASE: (Determine WHO triggers implementation) _________________

Predesignated Structure Protection Resources should be gathered at staging area for specific assignments and briefing if time permits; make known radio frequency use, and give estimated timetable.  Include local rural fire department structure fire fighters.  Command and others assemble at other or nearby designated area.  Establish air attack and field observers to monitor fire progression.  Span of control.

Deploy forces needed to structure areas in order of protection importance and considering fire behavior/probability of involvement.  Get retardant and  helicopter bucket operations going.

Maintain lookouts and aerial observer to let ground forces know where fire is what its doing and to observe for spotting.

Maintain orderly command structure through release of deployed forces.

TACTICAL CONSIDERATIONS FOR DEPLOYED RESOURCES
1.After obtaining specific sight assignment, get to know the site and project fire behavior possibilities.

2.Establish water source and delivery.

3.As / if time permits, initiate any additional preparation work needed such as combustible material / ignition source elimination, fire line, fuel reductions, etc.  Make sure all doors and windows are closed, needles removed from roofs and adjacent to wooden walls, from under porches and open wooden steps, limb up adjacent ladder fuels.  Consideration of homeowner private property values needs to be emphasized.

4.Establish specific tactical plans. Options include pre-wetting close proximity fuels with helicopters, retardant planes, and engines / stationary pumps relative to anticipated fire behavior.  Deploy hose lays to most critical/valuable buildings vs staying mobile.   Use of foam; both compressed air foam and regular foam application in a timely manner again coordinated with operations and anticipated fire behavior.

5.  Pre positon portable pumps and hose lays from creeks if time permits.

6.Preposition and fill additional porta tanks of water adjacent to where engines would be deployed to increase water delivery capabilities at specific sites.

7.Make specific crew person assignments and areas of responsibility. Include familiarization with adjoining crews and with backup resources.
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8.Agree on a system for orderly withdraw if needed.  Designate safe assembly areas.  

9.Overhaul, mop-up and patroling burned over areas - needs to be considered.

10.The use of hand crews; exact deployment & assignment.

ORGANIZATION DIAGRAM - Specific to Star Meadow Area Structure Protection
Incident Commander (IC)

Wally Bennett

|

|

Operations

|

   Air Operations       Division Group Supervisor     Division Group Supervisor

  copters & planes         structure protection          wildland suppression

|

|

                                       |--- Staging Area Mgr.

|

|         |                         |                      |                |

     Gary MaHugh               John Huppart            STL / TFL           STL

County Structure Engines   Wisconsin Task Force   Other Engines/tenders   Crews

Options included:

1.  Assigning a specific geographical area of structure protection to a strike team of engines.

2.  Assigning specific resources to the best or most appropriate sites. 

Variables included:

1.  The exact fire behavior or the intensity with which the fire would come into the Star Meadows Area.  Also; exactly where the fire would present itself first. The time of day (burning period) and column development vs fire front.

2.  The availability of specific resources; especially, heavy and medium helicopters for prewetting, retardant planes, and incident assigned engines & water tenders.
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This incident has LIFE SAFETY as a primary objective.

1.Your safety is 1st, other firefighters 2nd, the general public 3rd, and property values 4th!

2. Communications - Obtain specific assignment, establish organization and communication with adjoining deployments and with command.

3. Wear protective clothing and safety gear! Consider wildland personnel protective gear vs structure turnouts / SCBA. Hard hats or helmets always.

4. Pre position and scout out assigned area looking for:

a).Escape route, safety zones, access restrictions!

b).Safety hazards of electrical lines, flammable liquids, fences, guy wires, septic tank and drainfield locations, ditches, hidden obsticals in grass, domestic animals and livestock, misc. hazardous materials storage.  Make hazards known to everyone!

c).  Develop contingincies for tactical deployment options.

5.Establish lookout - know what the fire is doing, be especially aware of spot fire potential! Look up, down, all around.

6.Watch out for retardant or water bucket drops - alert personnel early! Leave the area or seek cover.

7.If structure becomes well involved - leave it if you're not a structure protection resource.  Back in engines and maintain good mobility!

8.Headlights on, slow-normal speed, extra defensive driving! There should be no need for sirens; however consider using red lights if there's thick smoke.

FIRE BEHAVIOR ANALYSIS - Specific to Star Meadow Area Structures
Downhill Fire;  Area is spread out;  Fuel types become less volume in and around most of the structures - some grass very flashy light fuels - grass.

STRUCTURE PROTECTION - MISC. CONSIDERATIONS
 1.Develop a list of contacts, phone numbers and alternates. Local Rep.

 2.Water Sources identified on the ground and Delivery System worked out.

 3.Communications Plan Specific for Structure Protection - Local Vol. Fire Dept. compatible?  Law / DES?  Air Operations with Air Attack and air to ground communications with ground Operations?

 4.Evacuation Plan: Public and firefighters. -  Safety Zones.

 5.Traffic control and access Plan - Who, Where, When.  Bridge limitations

 6.Determine Qualifications and skill levels of both the overhead and FF. Talk to local structure firefighters as to their skill / comfort level.

 7.Photograph and document structures for claims possibility.

 8.Determine to what point elect. power would be cut. How triggered & Who?

 9.Prioritized structure for protection - local involvement. Sign & Triage.  Cultural resources (Historical).  Triage/Probability for success. 

10.Have Structure Protection Plan Map's and Safety/Tactical considerations pages copied and readily available for resources to be used.

11.Develop a listing of specific resources needed when threat becomes a distinct possiblity.  Engines and crews (numbers and size / capabilities).

12.Pre mark and sign access points. Include in briefing.

