Long Term Action Planning White Paper

Purpose: 

This white paper is to document the rational and process to be used when dealing with an issue or emerging issue that has long term implications during an incident.

Issue:

Incident Management Teams (IMT’s) have historically been very successful in dealing with situations needing immediate attention while sometimes struggling with long term situations.

Objective:
To efficiently identify, assign, deploy and track resources for the completion of long range actions on fire and all-risk incidents.  

Assumptions:

· This guide could but is not intended to be applied to “normal” OPSC duties (short term or immediate actions).

· The guide can be applied to fire and all-risk incidents.

· When an Action Planning Worksheet is begun it shows as an Incident Objective in the Incident Action Plan (IAP).  This would help in creditability and accountability.

· Continuous consistent tracking meets management expectations with respect to 30-Mile mitigation and fiscal responsibility.

Background:

While assigned to the Exotic Newcastle Disease (END) Incident, California Interagency Incident Management Team number 5 (CIIMT5) Incident Commander (IC) Ron Raley asked Planning Section Chief (PSC) Mike Stubbs to develop and display a process to be used when long range planning becomes necessary.

The Federal Emergency Management Agency (FEMA) Draft Operational Planning Guide dated March 2001 was used in conjunction with field experience (both fire and all-risk) from Ron and Mike as the foundation for the long-term white paper.
Process Description:

The implementation of long term planning can begin anytime during an incident.  Some issues can be identified early on an incident from the Delegation of Authority, Wildland Fire Situation Analysis (WFSA), or the just the “reality” of the situation.  Examples: an area that needs protection if the incident expands, structure protection and public safety or the “END” incident needed a public education effort thru various means to help identify sites and limit additional areas becoming infected.

Some issues will emerge over time.  This is especially true if the incident continues more than 7 – 14 days.  Examples: a single fire becoming part of a complex and then the complex becoming a Zone under an Area Command or the “END” incident where the Incident Objective of disease containment results in the incident complexity growing as the disease spreads.

When a need is brought forward [why] by any member of the Command and General Staff (C&G), the IC (possible to re-delegate to the PSC) would complete Section 1 of the Team 5 Action Planning Worksheet (See form #1 for details).  Section 2 would then be completed by the assigned C&G staff.  As part of this process, the timeframes needed to fully implement the Action [when], who will be the lead [who], and objectives with actions to completed [what and where] are identified and documented.

After the Worksheet is complete and approved a second form is begun (See form #2 for details).  This form has two parts.  Part One contains a summary of all the Worksheet objective statements (called Milestones) with the lead individual, scheduled Start and Completion dates.  Part Two (called Timeline) allows for daily verification on the status of all Milestones.  Depending on the length of time needed to complete the objective documentation may be best managed thru the use of a spreadsheet.

Daily review by the C&G can take place following the Pre-planning, Planning or C&G meeting.  Updates to the Timeline because of changed conditions or completion of any or all Worksheet objectives would be documented during the daily review.  When the Milestones for a particular Worksheet have all been met, and the Worksheet is complete the objective identified in the IAP should be removed. Long Term Action Planning Matrix

WHO

LONG TERM ACTION PLANNING

IC 
Determine long term action planning priority(ies) {from Delegation of Authority, WFSA, reality, etc.}

 

Assign a “Lead” Staff area (C&G position)

C&G Staff
Lead defines objective(s) to accomplish completion of priority(ies).

· Establish target timeframes for implementation

· Assign a specific individual lead for the task

· Identify any support actions needed from others (internal/external)

· Factors that may impact success

 C&G Staff
Feedback {to close the loop}

· Milestone table

· Milestone timeline

C&G
Daily review of Milestone timeline and Milestone table after “Pre”- Planning, Planning or C&G Meeting (should be a “5” minute exercise)
	 ACTION PLANNING WORKSHEET

	Complete a separate worksheet for each priority *

	Incident Number:
	
	Long Term Action #

	C & G Assignment
	

	For Period:
	Beginning:
	
	Ending:
	

	

1.  Specific Priority this Action Planning Worksheet Supports:

	a. I.C. Priority
	I.C.

	b. Lead C & G Staff:
	
	c. Supporting Staff
	

	
	
	
	

	
	
	
	

	2.  Operational Objectives that Support Accomplishment of the Above Priority:

	a. Operational Objective:
	

	(1) Time Required to Complete Objective:          
	
	(2) Lead Person:
	Name:

	
	
	
	Phone Number:

	(3) Support Required 

from others:
	

	(4) Factors that may Impact Success:
	

	b. Operational Objective:
	

	(1) Time Required to Complete Objective:
	
	(2) Lead Person:
	Name:

	
	
	
	Number:

	(3) Support Required from other Team Elements:
	

	(4) Factors that may Impact Success:
	

	c. Operational Objective:
	

	(1) Time Required to Complete Objective:
	
	(2) Lead Person:
	Name:

	
	
	
	Number:

	(3) Support Required from other Elements:
	

	(4) Factors that may Impact Success:
	

	d. Operational Objective:
	

	(1) Time Required to Complete Objective:
	
	(2) Lead Person:
	Name:

	
	
	
	Number:

	(3) Support Required from other Team Elements:
	

	(4) Factors that may Impact Success:
	

	APPROVED BY:
	Typed and Signed Name of Approving Official:
	


	Long Term Action #______

	ACTION

DESCRIPTION:

	PART I

	SUPPORTING MILESTONES
	LEAD

C&G

STAFF
	SCHEDULED

START

DATE
	SCHEDULED

COMPLETION DATE

	

	1-1
	
	
	
	

	

	1-2
	
	
	
	

	

	1-3
	
	
	
	

	

	1-4
	
	
	
	

	

	1-5
	
	
	
	

	

	1-6
	
	
	
	

	STRATEGIC TIMELINE FOR ACTION #_____

	PART II

	MILESTONE

NUMBER
	DAILY/WEEKLY BEGINNING

	
	
	
	
	
	
	
	
	
	
	
	

	1-1
	
	
	
	
	
	
	
	
	
	
	

	1-2
	
	
	
	
	
	
	
	
	
	
	

	1-3
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	1-6
	
	
	
	
	
	
	
	
	
	
	


