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The Six Rivers-Klamath NF Area Command was established to oversee management operations on the developing fires and consists of the Ukonom Complex, Bear Wallow Complex, and the Panther Fire.  Two Area Command Teams and numerous Incident Management Teams (six under the second Area Command Team alone) have worked these fires and complexes.  The second Area Command established the following strategic goals for their operation:

· Reduce firefighter exposure, manage fatigue, and provide for maximum safety or firefighters and the public,

· Utilize appropriate decision support tools and information to improve decision making, as possible,

· Utilize the full tactical response spectrum,

· Reduce the total number of fires,

· Move fires from long-term designations to shorter temporal designation (i.e., extended term, opportunity term, contained, monitoring, etc.) (reduce numbers of long-term fires),
· Control or mitigate short-duration fires and prevent emergence of new long-term fires,
· Reduce numbers of management organizations,

· Reduce size of management organizations,

· Minimize long-term need/commitment of resources,

· Implement Accountable Fire Management.

Under the second Area Command Team, all fires were evaluated in terms of opportunities.  These opportunities are shown in the table below.  For each fire and corresponding resource commitment level, the potential time period for that fire is shown in terms of long term, extended term, or short term timeframes.  Given the current and expected fire situation, it was assumed that high resource availablilty and commitment could not be counted on and so was not considered as a viable option. Thus, this column is grayed out.  Those fires identified as short and extended term timeframes or where management actions could move fires from one category to another are considered opportunity fires.  These fires were considered to be where additional resources and actions could be taken to accelerate or facilitate the above listed strategic goals.  Those fires where changing resource levels does not affect the timeframe are considered to be situations where additional resources may not meet the above listed goals and should be  considered resource sinks, although specific values at risk and specific actions that may be needed for protection may necessitate resource allocation and actions.  Opportunity situations are shown in green, non-opportunity situations are highlighted in red, and yellow represents limited opportunity situations. This information was utilized in formulating long-term strategic direction and assisting in incident prioritization.
Table 1.  Incident opportunities based on expected resource commitment timeframes.

	Fires
	Resource Commitment Levels

	
	Low
	Moderate
	High

	Blue2
	Extended to long term
	Extended term
	Extended term

	Siskiyou
	Long term
	Long term
	Extended term

	Ukonom
	Long term
	Long term
	Extended term

	Anthony Milne
	Long term
	Extended term
	Short term

	Caribou
	Extended term
	Short term
	Short term

	Panther
	Extended term
	Short term
	Short term


Those opportunities were factored into prioritization processes and where the potential existed to meet any and all of the above objectives, decisions and actions were taken to do so.    

Specific actions, decisions, implementation actions, and reasons for those decisions are shown in the attached document (Description of Area Command Strategic Goals, Actions, and Rationale/Potential Benefits) with long-term direction shown on the attached chart (Long-Term Strategy and Direction for Six Rivers-Klamath Area Command).  
Specific concerns associated with the long-term direction for these fires are addressed below:

· Health and Air Quality Safety Issues:  Most fires have received actions to achieve confinement objectives that will markedly limit the amount of future area burned and continuing smoke production.  These actions should reduce smoke production over the long-term and reduce air quality and personal health issues.  The majority of burnout operations in support of indirect fireline development have been completed.  Unchecked burning by uncontrolled fires will be reduced in the future by actions to this point.
· Budget and Expenditure Management for Cost and Resource Packages:   All planned and completed actions have been designed to meet strategic goals which serve to manage costs to the greatest extent possible.  Pertinent goals include:
· Utilize appropriate decision support tools and information to improve decision making, as possible,

· Utilize the full tactical response spectrum,

· Reduce the total number of fires,

· Move fires from long-term designations to shorter temporal designation (i.e., extended term, opportunity term, contained, monitoring, etc.) (reduce numbers of long-term fires),
· Control or mitigate short-duration fires and prevent emergence of new long-term fires,
· Reduce numbers of management organizations,

· Reduce size of management organizations,

· Minimize long-term need/commitment of resources. 
· What Kind of Continual Support can be offered to Meet New or Emerging Fire Activity:  Reducing long term commitment of resources, decreasing management organizations and size of those organization, achieving management complexity before returning management to local units, and sharing resources where possible all serve to make resources available, provide for fatigue management, and supporting future fire activity.  All opportunities to prepare for new developments are being addressed to the extent possible while not sacrificing safety and the achievement of current objectives.
· How well are incidents prepared for wind events for remaining fire season?  By taking a more long-term approach to management of these fires, achieving confinement objectives with indirect line construction and burnout support of those lines, addressing mop-up standard and local turn-back standards, the level of defensible preparation has been raised as high as possible given resource availability, tie commitment, and cost management.  Ares of highest vulnerability to future wind events have been identified and mitigation actions have been taken or will be taken to prepare for those types of events under a scenario of lower resource availability.
