Managing the Unexpected in Prescribed Fire and Wildland Fire Use Operations:

A Second Workshop on High Reliability Organizing


FEBRUARY 28 - MARCH 3, 2005

Clarion Hotel Airport Conference Center

Jacksonville, Florida

Participation Limited to 120 Persons

Applications Due No Later Than: February 1, 2005

Sponsored By The
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And
U.S.D.A. Forest Service

National Park Service

Bureau of Land Management

Bureau of Indian Affairs

U.S. Fish and Wildlife Service

Rocky Mountain Research Station

Aldo Leopold Research Institute

National Association of State Foresters

Tall Timbers Research Station

Missoula Fire Sciences Laboratory

NWCG Social Science Task Group

The Nature Conservancy

National Adv Fire & Resource Institute

National Fuels Committee

Presenters:

Organizational psychologists Karl Weick, Kathleen Sutcliffe, Lisa Lahey and Robert Kegan will be the primary speakers.  There will also be a keynote address from Scott Snook on “A Different Way of Thinking About Leading and Change.”
Workshop Purpose:

To explore High Reliability Organizing (HRO) and Immunity to Change principles to help us improve our prescribed fire and wildland fire use programs. These workshops are part of an organized effort to reduce the chance of error in the use of wildland fire and increase the chances to replicate our successes. The content is also relevant to wildland fire suppression operations.

Workshop Content:

By using the key ideas developed in the book Managing the Unexpected: Assuring High Performance in an Age of Complexity, by Karl E. Weick and Kathleen Sutcliffe and Harvard Business Review article The Real Reason People Won’t Change by Robert Kegan and Lisa Laskow Lahey, attendees will be introduced to the concept of a High Reliability Organizing (HRO) and participate in an Immunity to Change exercise to increase the chance of HRO principles being adopted in the field.  At the conclusion of the workshop, attendees will be able to apply the HRO framework to both prescribed fire and wildland fire use operations.

· Karl E. Weick is the Rensis Likert Collegiate Professor of Organizational Behavior and Psychology.

· Kathleen Sutcliffe is Associate Professor of Management and Organizations at the University of Michigan Business School.
· Robert Kegan is the William and Miriam Meehan Professor in Adult Learning and Professional Development at the Harvard Graduate School of Education.

· Lisa Laskow Lahey is the Associate Director of the Change Leadership Group at the Harvard Graduate School of Education.
· Keynote Speaker, Scott Snook, is an Associate Professor in Organizational Behavior at Harvard Business School.  

The workshop will consist of four main parts: 

1. An introduction to HRO principles will be led by Karl Weick and Kathleen Sutcliffe.
2. An interactive field case study in the Okefenokee ecosystem involving the assessment, planning, execution and evaluation of a complex, landscape-scale burn program. 

3. Facilitated group discussion to work out issues in applying HRO principles.
4. A one half-day commitment exercise facilitated by Bob Kegan and Lisa Lahey aimed at improving the chance of adopting HRO principles at participants’ home units.
High Reliability Organizing: The Cornerstone for Managing the Unexpected in Fire Use Operations 

HROs are defined as organizations having “less than their fair share of accidents” even though they perform, sometimes on a daily basis, high-risk operations.  HROs are “Mindful” in that they are:

· Preoccupied with failure 

· Reluctant to simplify interpretations 

· Sensitive to operations 

· Committed to resilience

· And Defer to expertise

	“We attribute the success of HROs in managing the unexpected to their determined efforts to act mindfully. By this we mean that they organize themselves in such a way that they are better able to notice the unexpected in the making and halt its development.” Weick and Sutcliffe


…the ability to deal with a crisis situation is largely dependent on the structures that have been developed before chaos arrives. The event can in some ways be considered as an abrupt and brutal audit at a moment’s notice, everything that was left unprepared becomes a complex problem, and every weakness comes to the forefront.” Lagadec, in Preventing Chaos in a Crisis.

Target Audience:

This workshop is open to wildland fire personnel from all agencies.  Participants may represent Federal, State and non-governmental entities at all levels of their organizations.  Ideal participants are involved in the planning, implementation and/or approval of prescribed fire, wildland fire use and suppression operations.  Individuals and work groups are encouraged to apply. Working as part of a team may enhance your experience during and after this workshop.
Workshop Location:

The Workshop will be held at the Clarion Hotel Airport Conference Center in Jacksonville, Florida.  We have committed a block of rooms at the Clarion at the government rate of $77 per night (plus taxes).
Please Note:

All room reservations must be made through the Clarion Hotel after you have been notified of your nomination’s acceptance. You will be notified No Later Than February 4, allowing you 12 days to make your room reservation and 24 days to make flight reservations.

Contact the Clarion at (904) 741-1997 and tell them that you are with the “Managing the Unexpected Workshop Group” to make reservations. 

Room reservations must be made by February 16, 2005 to receive a room from our block and at the special group rate.
For more information on the Clarion Hotel visit: http://www.jaxclarion.com/
For more information on Jacksonville, FL visit: http://www.fabulousflorida.net/visiting_jax/visitor_info_center.asp
Workshop Schedule:

Workshop registration will begin at 3:00 PM on Sunday, February 27, 2005.  The Workshop will begin at 8:00 AM on Monday, February 28, 2005 and conclude on Thursday March 3, 2005 at 5:00 PM.

“It’s not about identifying unproductive behavior…it’s not about coaxing or cajoling or even giving poor performance reviews. Its about understanding the complexities of people’s behavior, guiding them through a productive process…and helping them cope with the inner conflict that is preventing them from achieving their goals.” - Robert Kegan and Lisa Laskow Lahey, “The Real Reason People Won’t Change,” Harvard Business Review. 

Registration and Fees:

Registration is open to all interested individuals.  There is no tuition for this workshop.  However, there will be a limit of 120 persons selected in order to allow for a diversity of individuals, agencies and backgrounds. Please include information about your position, as well as suppression, prescribed fire and/or fire use qualifications on your application. Also, if you have special needs, highlight those on the nomination form in the remarks section and we will make every attempt to meet those needs.
Applications are due by Tuesday, February 1, 2005.  Please fill out the form included with this flyer, and send it by Fax or Mail, to:

Michael DeGrosky, Operations/Plans Coordinator, at:

Fax to: (406) 689-3391


-or-

Mail to: Michael DeGrosky

  P.O. Box 146

 Wisdom, Montana 59761-0146

Please Note: All applications must include the applicants E-mail address.

Workshop registrants will receive pre-work material, transportation to the field case study area, a box lunch on the day of the field exercise, and published workshop proceedings.

Selected individuals will be notified by Friday, February 4, 2005.
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