
After Incident Report 
 
Lessons Learned, NARTC 
 
The purpose of the After Incident Report is to identify issues that occurred on an incident 
and how they were resolved.  The lessons learned in the report will also be used to refresh 
or update training curriculums.  Issues and trends that are identified may have Fire Action 
Collection Teams assigned to them in the future for further analysis and resolution. 
 
Incident Management Teams and Agency Administrators are asked to complete the 
following questionnaire for the incident(s) that they managed: 
 
Incident Name   Mahogany Mt                Dates of Assignment     7/15-7/22/02                                
 
Unit or Jurisdiction(s)  BLM--Vale          Geographic Area     NW 
 
Report Submitted by     Dale Gardner/Carl West                                 
  
 
1.  What was the most notable success at the incident that others may learn from? 
 --Briefing format/package was excellent. 
 --Host agency was willing to adjust time of transition of command. 

--30-Mile abatement items were clearly defined in Letter of Delegation 
(work/rest  guidelines, FS standards for PPE, etc.).  
--Subgeographic Area MAC organization worked exceptionally well. 
--Excellent Agency Administrator involvement/support. 
--Use of boats on reservoir to access private cabins for protection, 
--Incident was a significant economic boost to Jordan Valley community. 

 
2.  What were some of the most difficult challenges faced and how were they overcome? 
 --Road closures a problem—not covered by CFR process. 
 --Independent action by private landowners at night (burnout/backfiring). 
 
 
   
3.  What changes, additions or deletions are recommended to various training 
curriculums? 

--The issue of road closures, public access, etc. needs to be added; it’s a 
potential problem area on almost every incident. 

 
 
 
4.  What issues were not resolved to your satisfaction and need further review?  Based on 
what was learned, what is your recommendation for resolution? 
 
                                None. 



 
 
Please submit this report to the Lessons Learned Program at the National Advanced 
Resource Technology Center (NARTC) attention Rich Wands (rwands@fs.fed.us or 
Rich_Wands@nps.gov or by Fax 520-670-6413) 
 
Thank you for completing the report. Others can learn from your experiences. 


