DRAFT


SOUTHERN AREA MOBILIZATION CENTERS AND STAGING AREAS

DRAFT OPERATING GUIDE

Attached is a template to be used for preparing Mobilization Center and Staging Area guides at the local/state level. It was developed to help provide consistency to the operation of mobilization centers/staging areas across the Southern Region.

Those preparing guides at the local level should be able to easily modify this template by filling in the “blanks,” or localizing the places where we showed examples shown italicized in parentheses – e.g. (examples). There are some aspects included in the template that will not apply to every Mob Center and can be deleted, while other aspects may need to be added to local plans. 

The Appendices show some examples of organization charts, position duties, etc. Again, these may need to be modified to satisfy local needs and conditions. Also included is a template for a “Bus Driver’s Briefing package.”  A similar package could be developed for crew bosses, which would include briefing material that is mentioned in the text (pocket cards, local factors, radio frequencies, etc.).
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I. INTRODUCTION

A. Purpose

The purpose for establishing the “_______” Mobilization Center is to provide logistical support services to the Southern Area for mobilizing, staging and demobilization of crews, overhead and other resources for incident support.  Incident support can be at local, regional, or national levels and include multi-agency involvement.  This Guide is designed to provide a coordinated, preplanned framework for the activation, support and management of all “_______” Mobilization Center activities.

This Guide describes two levels of activation, with each level dependent upon the occurring incident activity:

LEVEL 1: An extended operation involving the mobilization/demobilization and staging for crews, overhead teams, miscellaneous overhead, and equipment to support local and/or other Southern Area incidents.  

A Level 1 operation may also be needed to support extended crew mobilizations to Western incidents.

LEVEL 2:  Short-term activation, usually 48 hours or less.  This usually involves short-term housing of crew modules mobilizing/demobilizing to/from Western and other Southern Area incidents. 

B. Operational Objectives

1. To provide for maximum efficiency and cost-effectiveness in receiving, processing, staging and mobilizing of emergency resources.

2. To provide for minimum impact on “_______” Coordination Center operations and the local (“____name___”) community private sector.

3. To provide for safety, care and welfare of all personnel.

4. To insure all outgoing or incoming crews are briefed on local and national situations and safety concerns.

5. To provide a final screening of the crews to assure all PPE requirements have been met and to provide equipment where necessary.  

 ACTIVATION REQUIREMENTS

C. Activation

The “________” Mobilization Center may be activated by the Southern Area Coordination Center Emergency Operations Coordinator, through the “_______” Coordination Center, during periods of intense or anticipated fire activity at the regional/national level.  The mobilization center may also be activated by the (Forest, National Park, State Coord. Center, etc.) to support local activity.  

1. SACC Emergency Operations Coordinator Responsibilities:

When the SACC Coordinator requests activation of the “____” Mobilization Center to serve as a Regional Mobilization Center, he/she will provide the “_______” Coordination Center with a copy of the resource order showing:

a) The needed date and time for the mobilization center to be functional and will be negotiated with the host State Center Manager.  Usually, a minimum of four to six hours will be needed for set up). 

b) The number and types of resources being sent to the mobilization center, as far as it is known during the activation.

c) The anticipated length of time for the mobilization center to be operative (which will determine whether Level 1 or 2 operations will be needed). 

d) The hours that crews/resources are to be on “ordered standby”.  The Interagency Incident Business Management Handbook states that a minimum of 8 hrs. is guaranteed, or whatever the firefighter’s normal tour of duty may be. 

e) A job code to charge mobilization center operations to.

2. “_______” Coordination Center Responsibilities

After being notified that the Mobilization Center is to be activated, the “_____” Coordination Center will:

a) Identify/notify the Mobilization Center Coordinator, and notify him/her of the date/time and level of activation, and discuss staffing needs.

b) Secure the mobilization facility to be used (see section II-B BELOW).

c) Order/contact other mobilization personnel and relay the reporting date/time/location.

d) Order and/or arrange delivery of “start-up” equipment and supplies, as well as other services needed (portable toilets, garbage pick-up). See section II-D below.

e) Unless already established, arrange procurement of telephone service with the mobilization center (mobile phones may be sufficient in Level 2 operations). 

f) Order and/or arrange delivery of tools and PPE (or cache van, etc.).

g)
Plan for demobilization and close-out of the Center.

D. Location and Layout

The “_______” Mobilization Center is usually established at the (WNC Ag Center) adjacent to the (Asheville Regional Airport).  Contact information is as follows:

	Location
	Address 
	Contact(s)
	Phone #(s)

	WNC Ag Center
	1301 Fanning Bridge Rd

Asheville, NC 27832
	John Doe
	555-551-4321

	Piedmont Aviation
	123 Airstrip Lane

Asheville, NC 27832
	Jim Smythe
	555-555-1243

	Asheville Regional Airport
	321 Airport Rd.

Asheville, NC 27832
	Jane Jones
	555-555-1234


A map and layout of the “______” Mobilization Center and the airport are in the Appendix.

While the (WNC Ag Center) is the most ideal location due to it proximity to the airport, lodging, feeding, and on-site facilities, the following alternate location(s) may also be utilized:

	Location
	Address 
	Contact(s)
	Phone #(s)

	
	
	
	

	
	
	
	


E. Staffing and Organization

The “_______” Mobilization Center will be managed by a THSP- Mobilization Center Coordinator, who, in conjunction with the “____” Center Coordinator, will determine the organizational structure needed. The staffing requirements are dependent upon:

1. The level of operation (Level 1 or 2), 

2. The complexity of resources (out-of-region, ground versus air transport needs, etc.),

3. The level of initial attack and local activity occurring. 

The primary objective is to establish a staff, which can support a service-oriented atmosphere that facilitates the safe, orderly, and efficient processing of resources.

Position descriptions and examples of organization charts for each level are included in the Appendix.  As with any ICS organization, staffing needs will be adjusted as the mobilization/staging activity changes. The following positions/functions will be needed for both Level 1 and Level 2 operations:

· THSP -- Mobilization Center Coordinator – Responsible for Mobilization Center operations.  Coordinates mobilization activity with the SACC Coordinator for resources staged on regional/national orders, and with the “_____” Center manager/coordinator for locally assigned resources. He/she will maintain active communication with “_____” Center manager/coordinator and the SACC Coordinator to assure that the priorities and direction of the Southern Area MAC Group are followed.

· Safety Officer – Minimum of one SOF2 for Level 1 operations, SOF3 for Level 2.  Responsible for providing crew/personnel briefings and ensuring safe mobilization center operations.
· Dispatchers -- A full Expanded Dispatch organization is not usually necessary.  One or two EDSDs (or experienced EDRCs) may be able to process all orders and provide for documentation. 

· Check-in – At least one SCKN needed.  Responsibilities may also be covered by a dispatcher.

· Facilities – A FACL is needed for Level 1 operations.  Coordinates lodging and feeding arrangements with purchasing agents.  Security personnel, BCMG, medical personnel, and camp crews may also be required and should be ordered as needed.  In Level 2 operations, this function may be filled by a single purchasing agent.   

· Ground Support – A GSUL is needed in Level 1 operations to coordinate all ground transportation and support needs, including bus/equipment inspections, management of the bus drivers, and, in some cases, equipment time recording.  At least one EQPM and/or EQPI, an EQTR, and several drivers (with pickups/vans) are usually needed in Level 1 operations.  In Level 2 operations, a single EQPM may be adequate.

· Supplies – In Level 1 operations, a cache of tools, equipment, and PPE will be needed to outfit fire-going resources.  Generally, this will necessitate an order to SACC for a cache van (NFES 7010).  

A SPUL and “camp” help (THSP) will be needed to manage this.  An ORDM and RCDM may also be needed.  A CDSP may be needed to supervise the reloading of cache vans for demob.  A COMT may be needed to program radios. A TESP may be needed to refurb tools brought back to the mobilization center.  In Level 2 operations, a small cache of PPE may be all that is necessary to ensure that all firefighters are mobilized with the required PPE. 

· Finance/Administration – At a minimum, someone with purchasing authority and a PTRC will be needed.  Other positions that may be needed include PROC, TIME, COST, EQTR, and COMP.  

· Airport Operations -- A FWBM and RAMP will be ordered, contingent on level of activity and coverage needed. In Level 2 operations, a single RAMP may be sufficient.  All pilot and aircraft cards will be checked.

At least two THSPs will be needed to weigh and manifest crews.  At least one needs to be proficient with laptop computers and Microsoft Word and Excel programs.

· Other – If mobilization operations begin attracting media interest, an Information Officer should be ordered.  Level 1 operations should have a HRSP on site or readily available when large numbers of personnel are being staged. 

· Also, USFS regulations require that a USFS Union Rep be notified anytime there are over 300 USFS employees housed at an incident.  Notification of the designated National Federation of Federal Employee’s representative is encouraged.  

Some positions may only need to be filled on a temporary and/or infrequent basis, and personnel from (the Supervisor’s Office) should be utilized whenever possible. Also, one person may be able to fulfill more than one position (e.g. FACL and SPUL).  

In order to maintain continuity and resource tracking during Level 1 operations, it is important to minimize changes of personnel in certain key positions. Key positions at this level include: the Technical Specialist Mobilization Center Coordinator, Ramp Manager, and the Support Dispatcher.

F. Logistical Support

1. Mobilization Center “Start-Up” Equipment and Supplies

Upon activation, the following "start up" equipment and supplies to be ordered and/or delivered to the “____” Mobilization Center:

· Logistics Section Kit.

· Copy machine. 

· Lap-top computer with power supply and printer.

· Fax machine.

· Flip charts (2 minimum) with paper and markers.

· Telephones to be activated at the Mobilization Center. The Mobilization Center Coordinator or  “______” SO Procurement will fill this order after determining the need.

· Safety briefing materials, including practice fire shelters, pocket cards, TV-VCR, safety videos, etc.

· Copies of all resource orders processed by “_______” Dispatch or the Mobilization Center Support Dispatcher will be provided to the Mobilization Center Coordinator upon arrival.

· Scales for weighing personnel and gear.

· Misc. office supplies, resource orders

· Coffee Kit to be delivered to the Mobilization Center

· Personal handi-talkies are very helpful for people in the immediate area and bus drivers to use.  

· Basic first-aid kit.  

2. Meals

All personnel should be fed and provided a sack lunch before being mobilized to an incident or demobed.  Meals are to be provided by local vendors utilizing meal agreements.  

As the number of resources in the “_______” Mobilization Center, historically, has fluctuated throughout the days and weeks of staging it is recommended that a National Caterer not be utilized.

See the Appendix for a listing of approved vendors.

3. Transportation and Parking

All air transportation will be coordinated by the (Asheville dispatch) in conjunction with SACC.  Ground transport will be coordinated by the GSUL or designee.

All crew/miscellaneous overhead vehicles left at the “_______” Mobilization Center will be parked at _________.   All government vehicle keys will be turned in and secured at ________.

4. Lodging

Generally, local motels will be utilized for lodging of resources. All arrangements for motel rooms will be made by the FACL/BCMG through a Purchasing Agent. 

It may be sufficient to obtain sleeping bags from the fire cache and have personnel sleep at the (National Guard Armory, Obsidian Junior High School, etc).  if personnel will be staged for a short period of time.  Contact information is as follows:  

	Location
	Address 
	Contact(s)
	Phone #(s)

	
	
	
	

	
	
	
	


Additional shower facilities are available at ___________.

5. Medical Services

Any need for medical services involving more than onsite fist aid will be arranged  by the Medical Unit and/or (_______) dispatch.  The _________ Hospital, located at __________, will be utilized for medical services.

The Mobilization Center Coordinator and/or the Medical Unit will ensure that the proper paperwork is completed.

A Medical Plan is included in the Appendix.

6. PPE, Tools, and Cache Supplies


The Mobilization Center Coordinator will assess any personnel/crew equipment needs. All personnel departing for incidents will be equipped with necessary PPE.  Crews mobilized to incidents via ground transportation will be supplied with tools as well, unless prior arrangements have been made with the receiving unit/incident. 
Crews mobilized via aircraft will NOT be sent with fire tools, fusees, or gas cans.  The exception may be with Type 1 Crews, who may have their own tools and saws.  The airline and/or the pilot may NOT allow saws on the plane, and arrangements may need to be made to have them shipped by air freight. The Southern Area Incident Management Cache can assist with packaging and shipping.  

If a hazardous material (i.e., argon) is requested for air transport, an individual holding a current "Transportation of Hazardous Material" certificate will need to be ordered to package the material. Usually the Southern Area Fire Cache can accommodate this need. 

7. Restrooms


Restrooms are located ___________ .  along with facilities for washing hands.  Restrooms located in other (airport, armory, etc.)  buildings are off limits. Portable toilet services are available from (John’s Johns) at 555-1234.

8. Garbage Services


Garbage services are available through (Sanford and Son Garbage Services) at 555-6432.

Separate bins for recyclable items (cans, bottles, paper, etc.) should also be made available as appropriate.

II.  GENERAL OPERATING PROCEDURES

A. Resource Ordering

1. Mobilization Center Support Orders

All resources and services ordered for support of the “_____ “ Mobilization Center (meals, vehicles, overhead, etc.) will be ordered on a Resource Order and processed by the dispatcher at the mobilization center, who will then place them with the procurement unit or  “______” dispatch.  

2. Orders for Resources Staged at the Mobilization Center

All orders for resources staged at the “_____ “ Mobilization Center will be processed through the (State) Coordination Center.  This includes all resources staged there on a GA-SAC order.  

B. Check-in Procedures/Safety Stations (overseen by SOF2)

1. Check-in

“Check-in” for the “_____” Mobilization Center will be located at ___________.  All resources being mobilized will check in upon arrival.  Red cards will be checked and quals verified.  Crews will be checked in by the CRWB/CREP.  Individual firefighters arriving to meet their crew will check in and wait for the rest of their crew to arrive. 

2. Safety Briefings

All firefighting personnel being sent to “local” fires will receive a safety briefing prior to being mobilized. Safety briefings will be coordinated by the Safety Officer, and will include: 

· Current fire situation

· Expected fire behavior

· Weather forecasts

· Local fuel types and fuel conditions

· Local hazards (bug kill, mine shafts, etc)

· Turn-down protocols

· Local tactics

· Radio use

· Distribution of pocket cards

· Work/rest guidelines

· Rules of Conduct while at the Mobilization Center

Briefing packets with the above information will be given to crew bosses, who, in turn, will be responsible for briefing their crews.

Safety briefings will also be given to crews being mobilized out of the area (e.g. western fires).  They should include the same topics listed above to the extent possible with available information.

3. Crew Inspection Stations

When mobilizing multiple crews, “Safety Stations” will be set up to expedite the process of  crew briefing, inspection, and manifesting. Use the “Check in Procedures/Safety Stations Checklist” (see Appendix) to check crews off as they go through the following stations:

· Crew Boss Briefing -- Concerns, experience levels, Red Card review, contacts list,  “___” Mobilization Center ground rules,  meals, lodging, etc.

· Fire Shelter -- Practice deployment, inspect crew’s shelters for recalls and tab pulls, video

· PPE Inspection - conducted by CRWB

· Refresher of Standards for Survival – Review LCES/10&18, turn down protocols

· Safety briefing of conditions at incident(s)

· Timekeeping – Start and/or turn in FTRs.
· Manifesting – weighing, error checking, check personal gear for packing compliance, have crew boss sign “Jet Charter Release” form (in Appendix)

C. Mobilization  

1. Air Transportation – Charter

All aircraft involved in crew or overhead transportation will utilize Ramp # I. “_______”.  

Crews need to be ready to load (RTL) at least one hour prior to the expected arrival of the aircraft.

Dispatch will notify the FWBM (or RAMP) of all scheduled aircraft arrivals as well as provide the flight plan and manifest for each aircraft. 

The FWBM (or RAMP) will notify __________ Dispatch of the actual arrival and departure times of all aircraft, estimated times of arrival at subsequent destinations, and any changes in manifests.

Crews will load gear and board the aircraft under the direction of the RAMP (NOTE: The NIFC contract jet often comes with a load master, who will supervise this process).  The RAMP or LOAD will supply the pilot with crew manifests and jet release forms.

See the ramp management plan in the Appendix. 

2. Air Transportation – Commercial

Individuals traveling by commercial aircraft need to be at the airport a minimum of three hours prior to the scheduled departure.  Crews should there two hour before their flight.  This allows time for baggage inspections, etc.

Each crewmember must have a pictured identification; a driver’s license, etc.

Firefighter travelling by commercial aircraft need to be extra careful not to have pocket knives, leatherman tools, etc. in their pockets or carry-on bags.  As with charter flights, ensure that firefighters do not have fusees, aerosal bug dope, or gas (sig) bottles in their gear.  Boxes of “strike anywhere” matches are also prohibited. 

When scheduling flights for crews, it is not always possible to get the entire crew on the same flight.  If the crew must be split and flown on separate flights, at least one of the crew’s overhead (CRWB, CREP, FFT1) should be included with each group.

3. Ground Transportation

Crews mobilized to fires should be transported in crew carriers or vans, and will be sent with lunches and tools (unless otherwise arranged with the receiving unit/incident).

Coaches should be used only when sending crews home, or when they will be travelling long distances (and the receiving unit has crew carriers/vans available) and will only travel on blacktop.  Many coaches are not licensed across state lines.  

Ground support will ensure that all drivers comply with the work/rest guidelines: 

When dispatched or assigned to emergency situations the following driver restrictions apply to the first day:

a. Employees assigned full-time driving responsibilities will not exceed a shift of 12 hours of which no more than 8 hours may be actual driving time.  All work shifts must be followed by a minimum of 12 consecutive hours in non-duty status.

b. Employees assigned part-time or incidental-driving responsibilities will not exceed a shift length of 15 hours of which no more than 8 hours may be actual driving time.  All work shifts must be followed by a minimum of 8 consecutive hours in non-duty status.

c. Duty includes driving time, ground duty of any kind, and standby or alert status at any location.

Driving associated with an emergency situation after the initial 24 hour period will be in compliance with Forest Service Safety Code Handbook, FSH 6709.11 which limits shifts to 12 hours of which no more than 8 hours will be actual driving time.


d.  Tools cannot be placed in the same compartment as passengers.

D. Check-Out/Demobilization

1. Crews

· Crew boss will consolidate all FFTRs and take to TIME for close out and brief audit.

· Crew boss will check in any accountable property.

· If traveling home, verify that travel time will not exceed maximum hours for the day.

2. Equipment

· Operator will check in any accountable property.

· Operator will have all shift tickets and damage disclaimer forms signed and take to EQTR for closeout.

· If traveling home, verify that travel time will not exceed maximum hours for the day.

3.  Overhead

· Single resources will follow routine check-out procedures.  Assure that single resources will not exceed maximum allowed work and travel hours per day (16 hours).  

E. Miscellaneous Info (to be included with personnel briefings)

1. The following locations are "OFF LIMITS" to staged personnel: 

example – airplane hangars

example – airport bar

2. The “_______” Mobilization Center Office will normally be established in ___________. Access is limited to Crew Supervisors, Crew Representatives and Agency Liaisons, miscellaneous overhead, and drivers.

3. Duty Hours

All personnel on ordered standby at the “_______” Mobilization Center will be on the following duty hours:  

(0900-1930) with a 30 minute lunch break.

These hours will be documented on the resource order.  These hours are subject to change upon notification due to incident assignments.

While on ordered standby ALL personnel must be fire-ready within 15 minutes of notice. 

Refer to Sections 12.3 to 12.5 of Interagency Fire Business Management Handbook for regulations concerning “Ordered Standby”, “Off-Shift Time”, etc.

4. Activities away from the “_______” Mobilization Center are to be accomplished as a crew.

5. Miscellaneous overhead and crew bosses and/or crew reps in staging should be available by cell phone, pager, or radio on channel (# 6 frequency 169.875. with a transmit tone of 103.5).

6. Basketball, volleyball, and horseshoes are available to crews at ________.

7. For safety reasons, all personnel are to stay away from (crossing I-40).
8. The “_______” Mobilization Center staff or the “____” Dispatch office will arrange meals. Schedules will be posted at ____________.

9. Upon arrival at the “_______” Mobilization Center, Crew Bosses/Reps should provide any fire tool or supply orders to the Mob/Staging Area Unit Leader or Base Camp Manager.

10. Laundry facilities are available at ____________________.

11. Fuel for rigs is the responsibility of the drivers and can be obtained at local service stations.  The nearest service stations are located at ________________.

F. Rules of Conduct (to be included with personnel briefings)

The following list of rules is necessary to insure this incident is managed in the safest most efficient, and effective manner possible.  Adherence to these rules is a requirement and helps provide the best possible work and living environment for personnel involved.  

Violation of any of these rules may result in the immediate removal of the individual or entire crew from the incident, and the circumstances will be reported to their home unit, which may include disciplinary action.  

All employees, have the responsibility to see these rules are followed, either by direct personal action or by reporting to higher authority. These rules apply while employees are in any kind of duty or travel status, on the government premises, and assigned to the incident.

1. You must follow your supervisor's directions at all times unless they are clearly illegal, immoral, or constitute imminent danger to your life.

2. You are to be mentally and physically prepared to perform your assigned work.

3. You must not use or authorize the use of Government-owned or leased vehicles, equipment, material, or property for other than official purposes.  

4. Your use and/or possession or distribution of illegal drugs and/or excessive use of intoxicating beverages is strictly prohibited. Intoxicating beverages and illegal drugs are strictly enforced on government owned/controlled premises and equipment.

5. Sexual acts which are offensive to co-workers, disruptive to operations, or which violate any law are prohibited.

6. Service schedules such as showers and meals will be adhered to and joint (male/female) showering is prohibited.

7. All supervisory personnel are responsible for the conduct and performance of all personnel under their direct supervision.

8. Discrimination against, or harassment of any person on the grounds of “race, color, national origin, religion, sex, age, marital status, physical or mental handicap, or political affiliation is strictly prohibited.”

III. APPENDIX

	Check in Procedures/Safety Stations Checklist

	Firefighter Name
	

	Crew Name
	

	Check off by initialing the box on the right.

Safety stations will be supervised by SOF2(s)



	Upon arrival, each firefighter will go through Status/Check-in and wait for their crew to arrive.  As each crew becomes intact, all crewmembers will go through safety stations consisting of:

	
	Concerns, experience levels and Red Card review

	
	Inspect fire shelter for recalls, tab pulls

	
	Fire ShelterVideo

	
	Practice deployment

	
	Full Inspection of firefighters PPE – conducted by CRWB

	
	8” Leather boots/lug soles

	
	Hardhat/chin strap

	
	Eye protection, day/night

	
	Nomex shirts/pants

	
	Leather gloves

	
	Earplugs

	
	Fireshelter/hard plastic case

	
	Canteens (4-1qt. Min.)

	
	Headlamp/spare batteries

	
	Individual First Aid kit for specific needs

	
	Proper outer clothing for destination

	
	Sleeping Bag

	Condition of PPE.  Remarks:



	Document readiness status at arrival and notify sending unit if problems exist.  Remarks:



	
	Refresher of standards for survival

	
	Safety Briefing

	
	Manifesting


JET CHARTER RELEASE
	DOD - BLM/USFS - SPECIAL CHARTERS


	FLIGHT #
	A/C #
	TOTAL PAX



	POINT OF DEPARTURE
	POINT OF DESTINATION




	I CERTIFY THAT NO UNAUTHORIZED WEAPONS/AMMUNITION/EXPLOSIVE DEVICES, OR OTHER PROHIBITED ITEMS ARE IN THE POSSESSION OF THOSE PERSONNEL FROM WHOM I AM THE DESIGNATED MANIFESTING REPRESENTATIVE OR GROUP LEADER, AND THAT THEIR AUTHORIZED WEAPONS HAVE BEEN CLEARED.


	DATE
	PRINTED NAME (Last, First, MI)
	TITLE
	SIGNATURE


	OFFICE ADDRESS
	TELEPHONE #


MOBILIZATION CENTER COORDINATOR 

(ALL Staging Levels)

Experience:

1. Satisfactory performance as a single resource crewmember,  or as a Status/Check-Recorder or Dispatch Recorder.

2.  Knowledge of Mobilization procedures and Fire Business Management Practices

A. Training:  Recommended

1.  Basic Incident Command System (I-200)

            2.  Staging Area Manager (I-236)

3. Dispatch Recorder (D-110)

4. Facilities Unit Leader

5. Ground Support Unit Leader 

Duties:

A. Obtain briefing from _________ Coordinator

B. Proceed to Mob Center/Staging Area (list location)
C. Establish Mob Center/Staging Area layout if not previously done

D. Determine any support needs (i.e. equipment, feeding, sanitation, time, tooling, showers, laundry, entertainment, security).

E. Establish check-in function as appropriate.  Provide for time recorder

F. Post areas for identification and traffic control.

G. Request maintenance service for equipment as appropriate.

H. Request Mobilization / Staging Team members through  _____ Coordination Center.

I. Obtain and issue receipts for radio equipment and other supplies distributed and received.

J. Report resource status changes as required and conduct personnel weigh in as needed

K. Maintain Mobilization/Staging Area in orderly condition

L. Demobilize Mobilization/Staging Area in accordance with incident demobilization plan

M. Maintain Unit Log (ICS 214) and other forms required

In addition, the Mob unit Leader will:

N. Work directly under the supervision of ________ Coordination Manager or designee.

O. Be responsible for the safety, care and well being of all personnel assigned to the Mobilization/Staging Area

P. Organize and anticipate need for, and assignment of, work to functional assistants

Q. Check with _______ Coordination Center for any project work available for long-term staging.

R. Participate in Regional and Local conference calls

S. Provide Daily crew status reports to ___________ Coordination Center

T. Provide close out package at end of mobilization period to ________ Coordination Center Manager
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