DOA-LI-HO-03

Delegation of Authority
for

Management of the

(Name) Incident 

To: (Name), Incident Commander 

From: 
(Name), Agency Administrator - USFS

(Name), Agency Administrator – BIA


(Name), Agency Administrator - WADNR


Effective at the end of shift on July 14, 2008 you are delegated authority for the management of the (name) Incident/Complex from the (Name) National Forest, (Name) Ranger District; Department of Interior and Bureau of Indian Affairs on the (Name) Indian Reservation, and (Name) State DNR and private lands within (Name) Region.  This delegation carries with it the full responsibility for management of the resources, costs, and rehabilitation of suppression effects directly associated with this incident. 


_______________





_______________


Acting Forest Supervisor




Incident Commander

__________






__________


 Date







 Date

_______________






Superintendent, (Name) Agency, BIA











__________









 Date








______________








(Name) Region Manager











__________




Date
Agency Administrator’s Intent

For

(Name) Incident/Complex
(Name) National Forest
This fire is currently burning on lands with USFS and BIA protection responsibilities.  There is potential to spread to lands under DNR jurisdiction.
Specific direction in the exercise of your authorization on this fire is as follows:

1. Take purposeful action to provide for firefighter and public safety.  Manage fatigue - adhere to 2:1 work to rest in accordance with Incident Business Guidelines. Plan mitigation if guidelines will be exceeded.  Notify us of any threats to life or property as soon as possible.
2. Manage the fire to minimize environmental damage. Utilize Minimum Impact Suppression tactics within the Late Successional Reserves and the (Name) Wilderness.  Use natural barriers and cold trail the fire perimeter when possible.  Avoid opening corridors along trails.  Known threatened species are (list).  Protect endangered species by avoiding retardant and foams from entering streams.
3. We expect aggressive suppression activities, including night operations, when the IMT determines it is feasible and can be done in a safe manner.

4. Restrictions for suppression actions on the reservation include: No tracked vehicles on wet meadow soils except where roads exist and are identified for use.  On all jurisdictions no retardant will be used within 300 feet of water.
5. Cultural feature information is proprietary information.  Closely coordinate with the (list Agency) Resource Advisor for identifying key cultural resources.  Coordinate with the USFS Resource Advisor for cultural resource protection needs on the National Forest.  Protection of the historic (list) is an objective.

6. Manage the fire cost-effectively for the values at risk considering both Forest Service and BIA requirements, as well as the DNR requirement for least cost and least loss. The initial estimate in the Wildland Fire Decision support System (WFDSS) is approximately (list $ amount).  Vigorously pursue cost containment strategies in all areas of tactics and operations.
7. Management of Incident Costs:

a. Cost containment is a high priority and you are expected to use the cost unit of I-suite to track the incident costs. 

b. You are to document cost efficiency measures you considered and implemented during the course of the incident in a Key Decision Log (KDL).

c. Business practices will comply with the (GACC name) Incident Business Management Guidelines. 

d. After having been assigned for 3 shifts, we expect you to develop a total cost projection for managing the incident in line with the strategic direction we have provided. This can then be used to modify the WFDSS if necessary and once agreed to become a common expectation between you and us for the total incident cost. 
8. Emergency suppression funding is available for the (Name) Agency and all requests for resources should be forwarded to (Name) Dispatch Center (expanded dispatch).
9. Office of Aircraft Services certified aircraft may be used within the constraints of the Department of the Interior policy.

10. Contract resources are an integral part of the professional firefighting workforce. Performance evaluations will be completed on all assigned contract resources and a Contract Representative Northwest (CRNW) will be included on your team whenever contract resources are assigned. 
11. The IMT will support the cost apportionment process with information as requested.  The Inter-agency cost apportionment agreement for this incident will be based upon mutually agreed upon criteria.
12. As part of our commitment to being a high performing organization, USFS and BIA expect you to make provisions and provide evidence of upwards feedback from your team and assigned ground and aviation resources, both for real-time operations and at the end of the incident. 
13. Manage the human resources assigned to the incident in a manner that promotes a positive and harassment free work environment and creates a “no tolerance” atmosphere for harassment, alcohol, or illegal drug use and treats all assigned personnel with dignity and respect. 

14. Maintain and enhance the relationships with landowners, and the public. Be sensitive to local community needs and the effects of your presence in the community. 
15. Provide inter-agency training opportunities to strengthen our organizational capabilities. 

16. Minimize disruption of residential access to private property, and visitor use consistent with public safety.  

17. At transition back to the affected agencies, provide the agencies with a complete set of electronic documentation and maps from the incident.

18. Maintain a positive and continuous working relationship with the agency Public Affairs Officers.  Providing for interagency coordination of all facets of public information, including news releases, interview opportunities, VIP tours, public meetings, etc. is required. 

19. Develop and maintain positive relationships among agencies, cooperators, and community leaders, and assure open lines of communication and effective coordination. 

20. You are responsible for providing for public and recreationist safety as well as for managing their use and occupancy of the Incident Area. Work with the Agency Representative to secure all necessary closure orders.

21. We expect you to work closely with (list agencies) Agency Representatives in developing mutually acceptable rehabilitation, mop-up, turn back and Initial Attack responsibilities within TFR and other IA support as requested.  Any closed roads opened for access to any part of this incident must be re-closed at the end of the incident.
22.  As outlined in (list policy document), you are directed to fell danger trees along roads used for fire suppression. Fell trees that are judged to be a danger for fire suppression activities. 
23.  A closeout fire analysis and evaluation will be conducted by us or our representatives before the incident team departure.  We request a 24 hour advance notice of the meeting.
24.  Key resource constrains on the (list Agency) are:

a.
No fire retardant within 6 chains of the (Name) River.

b.
Water withdrawal sites will be approved by the Resource Advisor and the (list agency) Water Code program.

c.
Close coordination with the (list agency) Cultural Resource Specialist will be required to protect cultural and archeological resources.
25.  In addition to the considerations identified in this Delegation of Authority, you are approved to use aviation resources within the (Name) Wilderness for dipping water from (Name) Lake, water drops if needed and landing to drop off and pick up personnel used as lookouts during aviation operations.  Any other uses of motorized/mechanized equipment within Wilderness will need additional approval, and will only be approved after appropriate justification.  This includes the use of power saws and pumps.
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