The National |ncident Managenent System

Fact Sheet for Enmergency Response Agencies

Honel and Security Presidential Directive 5

To prevent, prepare for, respond to, and recover fromterrorist
attacks, mmjor disasters, and other enmergencies, the United States
Government shall establish a single, conprehensive approach to donestic
i nci dent managenent.
The objective of the United States Government is to ensure that al
| evel s of governnment across the Nation have the capability to work
efficiently and effectively together, using a national approach to
donestic incident nmanagenent.

VWhat is the National Incident Management System or N MS?
The NIMS is..
- Core set of

* Doctrine

* Concept s

* Princi pl es

* Ter m nol ogy

* Organi zati onal processes

- Applicable to all hazards
The NIM5S is not...

- An operational incident nanagenent plan
- A resource allocation plan

- Aterrorism/ WD specific plan

- Desi gned to address international events

The NI M5 has Six Conponents

Conmand and Managenent

Pr epar edness

Resour ce Managenent

Conmuni cati ons and | nformati on Managenent
Supporting Technol ogi es

Ongoi ng Managenent and Mai nt enance

ok wNE

1. Conmmand and Managenent
The NI M5 standardi zes incident nmanagenent for all hazards
and across all levels of governnment. The N Ms-standard incident command
Structures are based on three key constructs:
I nci dent Conmmand System
Mul ti agency Coordi nati on Systens
Public Information Systens

2. Preparedness

The NI M5 establishes specific neasures and capabilities
that jurisdictions and agenci es should devel op and incorporate into an
overall systemto enhance operational preparedness for incident
managenent on a steady-state basis in an all-hazards context.



The operational preparedness of our nation's incident
managenent capabilities is distinct fromthe preparedness of the
i ndividual citizens and private industry.

3. Resource Mnagenent

The NI M5 defines standardi zed nechani sns to descri be,
i nventory, track, and dispatch resources before, during, and after an
incident; it also defines standard procedures to recover equi pnent once
it is no longer needed for an incident.

4. Communications & I nformati on Managenent

Ef fecti ve comuni cations, infornmation managenent, and
infornmation and intelligence sharing are critical aspects of donestic
i nci dent managenent. The NI M5 communi cations and i nformati on systens
enabl e the essential functions needed to provide a commopn operating
picture and interoperability for incident managenent at all |evels.

5. Supporting Technol ogi es

The NI M5 pronptes national standards and interoperability
for supporting technol ogies to successfully inplenment the NIMS, as well
as standard technol ogies for specific professional disciplines or
incident types. It provides an architecture for science and technol ogy
support to incident nmanagenent.

6. Ongoi ng Managenent & Mai nt enance

The DHS will establish a nulti-jurisdictional, mlti-
disciplinary NIMS Integration Center. This Center will provide
strategic direction for, and oversight of, the NIMS, supporting both
routi ne mai ntenance and the continuous inprovenent of the system over
the long term

The NIMS Integration Center will facilitate the devel oprent
and pronul gati on of the standards addressing the conponents of the N M5

Al'l users and stakehol ders-including various |evels of
government, functional disciplines, and private entities-will be given
the opportunity to participate in the NIM5S Integration Center
activities.

NI M5 Ti nelines and Conpliance Requirenents

March 1, 2004 - Secretary Ridge announced the N M

By October 1, 2004-State and | ocal organizations nust adopt
the NIM5 to recei ve Federal preparedness assistance (through grants,
contracts, and other activities).

Short-term conpliance for local, State, and Federa

entities is possible by adopting the Incident Command System as
articulated in the NI M5 docunent dated March 1, 2004.



By October 1, 2004 - the NIMS Integration Center will begin
publ i shing additional standards, guidelines, and conpliance protocols

O her conponents require additional devel opnent and
refinenment to enable future conpliance (e.g., data and conmuni cati ons
systens interoperability).

| npact of the NIMS on Local Agencies
The NI M5 recogni zes the National WIldfire Coordinating
Goup (NWCG ICS training as a nodel for course curricula and materials
applicable to the NIMS
| CS-100, Introduction to ICS
| CS-200, Basic ICS
| CS-300, Internmediate |ICS
| CS- 400 Advanced | CS
The USFA's National Fire Acadeny and Energency Managenent
Institute both followthis nodel in their ICS training curricula. At
the local level, agencies may contact the | ocal energency nanagenent
office or the fire departnent for information and training on ICS

There are two minor differences between the NIMS I CS and
t he FI RESCOPE or NFA Model ICS
Under NIMS, the "intelligence and
i nformati on function" may be organi zed in one of the follow ng ways:

* Oficer within the Command St af f

* Unit within the Planning Section

* Branch within the Operations Section
*

Separate CGeneral Staff section

Under NI MS, the Conmand Staff position
previously known as "Information Officer" will be known as "Public
Information Officer."

Enmer gency response personnel and others involved in incident managenent
will be required to conply with national qualification and certification
standards. The NIMS Integration Center will facilitate the devel opnent
of these national qualification and certification standards.

Personnel that are certified for enploynent in support of an incident
that transcends interstate jurisdictions will be required to neet
nati onal qualification and certification standards.

Mut ual aid agreenments provide the neans for one jurisdiction to provide
resources, facilities, services, and other required support to another
jurisdiction during an incident. Each jurisdiction should be party to a
nmutual aid agreenment with all neighboring or nearby jurisdictions, as
wel |l as relevant private sector and non-governmental organizations. The
NI M5 Integration Center will facilitate the devel opnment of State and

| ocal nutual aid agreenents.

The full N M5 docunent is avail able for downl oad from.
http://ww. dhs. gov/interweb/ assetlibrary/ N M5 90-web. pdf




Addi tional information on the N M5
www. dhs. gov

www. f ena. gov

www. usf a. f ema. gov

State fire training agencies

St ate energency nmanagenent agencies

The National Response Pl an

Fact Sheet for Enmergency Response Agencies

VWhat is the National Response Pl an?

A plan that consolidates individual Federal agency response plans, the
Federal Response Pl an, the Concept of Operations Plan, etc., into a
singl e, conprehensive approach to the managenent of Federal resources
and coordinati on of Federal agencies in response to a disaster

The National Response Pl an
Coordi nates the various Federal conmmand centers through the "Honel and
Security Operations Center."
Coordi nates incident-related information with State EOCs through the
"Nati onal Emergency Operations Center."
At incidents, all Federal agencies will be coordinated through a "Joint
Field Ofice" (JFO, under the direction of a Federal Coordinating
Oficer or "Principal Federal Oficial.”" The JFOw I include:

Joi nt Operations Center

Joint Information Center

O her Federal agency on-site conmand/ coordination centers

Mul ti-agency Coordination
I nci dent Conmmand

Proposed Structure for Federal NRP Qperations
(fromDraft 2 of the National Response Plan, dated 04/28/2004)

The Initial National Response Plan is in effect
The final National Response Plan is under devel opnent and shoul d be
rel eased in Sumer 2004.

Addi tional information on the NRP

www. dhs. gov
www. f ena. gov




