National IC/AC Standards for Type 1 Incident Closeouts
Closeouts are an important final piece of business for an Incident Management Team (IMT) transitioning off an incident.  Along with a discussion of traditional topics (i.e. ability of IMT to meet management priorities and objectives, performance rating, formal mechanism for saying good bye, etc.), they provide an opportunity for continuous improvement through a review of lessons learned for both the host agency and the IMT.  
However, in a busy season, particularly for campaign fires or long term responses to Katrina-like all-hazard incidents, closeouts can become a significant burden for the host unit or the Area Command Team assigned.  Closeout meetings can lead to a disruption of schedules, loss of focus on the incident, and a significant workload.  To mitigate these issues, and achieve closeout objectives, the following standard has been adopted for all Type 1 IMTs, except under special circumstances that require flexibility in meeting the host unit’s expectations.
IMTs shall limit closeout discussions to three general topic areas:

· An After Action Review documented (AAR) by the IMT, and conducted by the Incident Commander (IC) or designated spokesperson(s) using the AAR format as published by the Lessons Learned Center (copy attached).
· A brief discussion of Safety conducted by the Safety Officer covering vital statistics (i.e., lost time accidents, person years worked, etc.) and any unresolved safety issues.
· A brief discussion of cost containment and key decisions that affected costs conducted by the Finance Section Chief
General Closeout Guidelines:
· IMTs will strive to meet a 30 minute timeline for their presentation (managed by the Planning Section Chief)

· Command and General Staff will normally attend (recognizing that circumstances may dictate otherwise) attendance by the rest of the IMT is at the discretion of the IC, Agency Administrator(s), and or Area Commander.
· AARs will be submitted to the Lessons Learned Center upon on completion of the closeout.
· The target time for completing closeout meetings is no more than one hour for most incidents (at the discretion of the Agency Administrator(s)).

After Action Review (AAR) Rollup
Lessons Learned Center

The purpose of the AAR Rollup is to identify both successes and challenges on an incident that can be used as a learning tool for others. The lessons learned in the rollup will also be used to improve training curriculums.  Issues and trends that are identified may have Information Collection Teams assigned to them in the future for further analysis and resolution.

Type 1-5 incident commanders and agency administrators are requested to complete the following questionnaire for each incident they manage.  Crews and single resources are also encouraged to complete the rollup for incidents they participated in:

Incident Name and Type:



Dates of Assignment

Unit or Jurisdiction(s): 
             

Geographic Area: 
Report Submitted by: 



Phone Number: 
1. What was the most notable success at the incident that others may learn from? Please explain.
2.  What were some of the most difficult challenges faced and how were they overcome? Please explain.
3.  What changes, additions or deletions are recommended to wild land fire training curriculums?

4.  What issues were not resolved to your satisfaction and need further review?  Based on what was learned, what is your recommendation for resolution?

Please submit this rollup to the Lessons Learned Center at the National Advanced Resource Technology Center (NARTC) attention Paula Nasiatka (pnasiatka@fs.fed.us or Fax 520-670-6413)

Thank you for completing the rollup.  Others can learn from your experiences.
