NATIONAL IMT FINAL INCIDENT NARRATIVE FORMAT
Goal: To provide an organized, brief narrative of significant decisions, actions and events that will be a ready reference for after action reviews, claims, and case studies and at the same time provide a historical account of an IMT’s assignment to an incident. 

The format consists of three sections:  1) A Narrative Summary by the Command and General Staff that highlights incident activities, including significant events that occurred in each section; 2) A Chronology section providing detail of daily events, decisions, and actions; and 3) An Appendix.

1.  Narrative Summary:

The Narrative Summary is just that, a summary of incident activities, including significant events that have occurred within each section.  It is not a daily log or chronology.  Narratives should be written in the 3rd person form, in paragraph form or in a table format.

Narrative Summary Format

Introduction – Includes:  

· Mobilization (timelines, departure/arrival and any other pertinent information.

· In-Briefing (who, what, when and where )

· Transfer of Command (who, what, when and where)

· Incident History (BRIEF – not intended to replace the Chronology, 3-4 paragraphs)

Command:
Incident Commander
· Mobilization (specifics, smooth or rough, issues/unresolved issues)
· Cooperators (who, cohesiveness, issues, unresolved issues, etc.)
· Local Support (from the local unit(s), public, local government, etc.)
· Agencies (support, issues, etc.)
Safety:
· General overview
· Chargeable accidents/injuries
· Medical visits
· Statistical summaries (person years of work, accident rates, etc.)
· Compliance with 30 Mile Hazard Abatement Plan
· Public Safety
Human Resources:

· Summary of issues and resolution by category (i.e., mutual respect, discrimination, sexual harassment, etc.)
· Unresolved Issues requiring follow-up
Information:

· Overview
· Community Information
· Media
· Internal Communication
· Donations and Volunteers
· Dignitary Visits (Governor, Chief, President, etc.)
· Website
Operations:


Ground Operations:
· Overview and Summary
Air Operations:

· Overview and Summary
Plans:
In-briefing:
· Date
· In-Briefing Outline (Incident Objectives, etc.):

· Agency Administrator Direction Pkg.

· WFSA Selected Alternative:

· Current Situation

Resources Unit:
· Overview and Summary
· Issues and Resolution
· Unresolved Issues
Documentation Unit:

· Overview and Summary
Situation Unit:

· Overview and Summary
· Reports
· Maps (location, shape files, software, platform, etc.)
· Infrared Imagery
· Field Observers
Fire Behavior:

· Overview and Summary (including fire start, fuels, fuel models, significant activity, topography, current condition, season ending event, and fire behavior)
Weather:

· Overview and Summary
Demobilization:

· Overview and Summary
· Timelines
· Unresolved Issues
Computer Services:

· Overview and Summary

Training:

· Overview and Statistical Summary of Activities

Logistics:


General Overview


Facilities:

· Overview and Summary
· Unresolved Issues Requiring Additional Action
Ground Support:
· Overview and Summary
· Unresolved Issues Requiring Additional Action
Supply Unit:

· Overview and Summary
· Unresolved Issues Requiring Additional Action
Medical Unit:

· Overview and Statistical Summary
· Unresolved Issues
Communications Unit:

· Overview and Summary

· Unresolved Issues

Finance:


General Overview


Cost Unit:

· Overview and Statistical Summary
· Unresolved Issues
Procurement Unit:

· Overview and Summary
· Agreements
· Contracts
· Unresolved Issues
Time Unit:

· Overview and Summary
· Unresolved Issues
Compensation/Claims Unit:

· Overview and Summary
· Unresolved Issues Requiring Additional Action
2.  Chronology 
Following is a format for capturing key events from the daily operational period.  It is intended that the C&G quickly address the listed items and summarize actions for those that are applicable for that operational period.

Daily Chronology Format:
Primary Objectives of the day:

Significant events of the day (see attached Decision Document):

· Command Staff:

· IC

· Safety

· Information

· Human Resources

· Operations:

· Air Operations:

· Logistics:

· Finance:

· Daily Cost Summary

· Plans:

· Fire Behavior

· WFSA updated (y or n):

3.  Appendix

Include the following at a minimum: 

· Delegation of authority

· Fire progression map

· Final Fire perimeter map

· Cost Analysis charts and graphs
· Safety Statistical Summary
· Daily ICS-209 (minimum of 3, one for the first day of the assignment, one for the peak personnel period of the assignment, one for the last day of the assignment)
· Transfer of Command Plan (as a separate document)
· 30 Mile incident checklist final

· IBA Report

DECISION DOCUMENT
RECORD OF DECISION

INCIDENT:

DATE:

ISSUE:

DECISION TIME:

DECISION MAKER:

ADVISOR (S):

FACTS AT TIME OF DECISION

PREDICTED EFFECTS OR RESULTS:

CURRENT SITUATION:

DECISION OR STRATEGY BALANCED BY NEED:

CHANGES IN PLAN OF OPERATION OR TACTICS:

DOCUMENTED BY:

POSITION:

DATE:

ATTACHMENTS:

DECISION RECORD INSTRUCTIONS
Record of Decision:

Decisions that are not recorded in the IAP, records of scheduled planning or strategy meetings, or in other documentation. The need to record decisions is at the discretion of the decision official or at the direction of the Agency Administrator.

Issue:

Describe the issue or problem that could be almost anything that affects the incident. Most commonly social, political or economic.

Decision Time:

Describe the time frame that the decision must be made before being overcome by events.

Decision Maker:


Who is the final approver?

Advisors:


Who had input or gave advice?

Facts at time of decision: 

What are the facts given to make the decision, location, management area, size, access, weather, fuels, topography, etc?

Predicted Effects or Results:

What will be the results or effects upon the incident if action is taken, potential size, effects on resources, costs to suppress, etc.

Current Situation:

What is the ability of resources to respond? What is on hand, ordered, and time to IA?

Decision or Strategy balanced by Need?


What is done and why is there a need?

Plan of Operations or Tactics:


How will it be done? Who will do it? When will it be done?

Documented by:


Who recorded the information and what is their ICS position?

Attachments:


Any supporting documentation or maps for the record.

