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INTRODUCTION

The disastrous wildfires occurring in California in 1987 brought together fire fighting resources from nearly all government levels geographic area, and nationally. Resources from within California were depleted within 48 hours, making it necessary to activate inter‑state agreements, the National Guard, and mobilize local agency fire fighting resources.

While the responsibility for extinguishing these fires lay with the USFS, CDF, BLM & NPS, the drain on resources affected local agencies within California and wildland agencies in the western United States. This kind of resource commitment and utilization requires close coordination to assure that:

· Scarce or limited resources are allocated efficiently and effectively.

· Participating agencies may provide resources and maintain their ability to carry out their mission.

· Timely and accurate incident intelligence and information are available for geographic area planning, 

· Timely and accurate incident intelligence and information are available for the media and the public.

· Decisions are documented and tracked so that proper financial management can occur and financial responsibility is determined.

NorCal MAC's ROLE

As a means of achieving coordination in northern California during multiple major incidents, the northern California wildland fire protection agencies use the Multi‑Agency Coordination System, or MACS.  The MACS was developed by FIRESCOPE/OES Board of Directors as a standardized business process for prioritizing the assignment of resources to multiple major wildland fires.  The following chart shows the NorCal MAC organization and its relationship to the local units, the member agencies, the southern California geographic area MAC group and the statewide California MAC (CalMAC) group.  Federal and State agencies/government, and sometimes County and Local governments, are represented during Preparedness Levels 4 or 5.
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----- Doted line denotes the agencies that could be represented during Preparedness levels 4 and 5.  This list is not all inclusive.
The Northern California Multi‑Agency Coordination group (NorCal MAC) acts as the geographic area authority to:

· Evaluate incident situation status reports and organizational resource status reports, as provided by the Northern California geographic area units.  

· Provide oversight for geographic area allocation of scarce and/or limited resources based on established priorities.

· Develop geographic area incident priorities and submit to CalMAC for evaluation and inclusion in national incident priorities.

Additional NorCal MAC responsibilities include:

· Review and approve pre-positioning plans and/or establishment of interagency mobilization centers, including pertinent cost-share agreements

· Gather and maintain geographic area situation status information.

· Enhance state and federal disaster assistance efforts.

· Enhance political interfaces.

· Review need for participation of other agencies in NorCal MAC.

· Provide necessary liaison with out‑of‑state/region facilities or agencies as appropriate.

· Recommend improvements to NorCal MAC operations.

The NorCal MAC group is normally activated when emergency incidents significantly impact or involve agencies within northern California.  Agency representatives with jurisdictional responsibility, or which are heavily supporting the effort, or are being significantly impacted by the shortage of local resources at the GACC/Region level, will be brought together as NorCal MAC.  NorCal MAC will be briefed on the geographic area situation.  Then NorCal MAC will make key decisions regarding the sharing and use of scarce/limited resources geographic area. This normally occurs in a face-to-face meeting.

NorCal MAC representatives or their designees shall have full, delegated authority to represent their agency to:

· Assist and advise on prioritizing incidents.

· Establish resource allocation priorities.

· Commit to expenditure of emergency funds.

The NorCal MAC organization will normally include representatives from:

· California Department of Forestry and Fire Protection

· United States Forest Service

· Department of Interior
· Office of Emergency Services, Fire & Rescue Branch

· Local government and/or contract County representation as needed

Other organizations may be invited to participate if the NorCal MAC agencies feel that their participation would improve the incident prioritization and resource allocation process.

MACS MODES OF OPERATION

There are four operating modes under the Multi-Agency Coordination System (MACS).  These modes apply to California MACS operations at CDF Southern Region/Southern Operations Geographical Area in Riverside and CDF Northern Region/Northern Operations Geographical Area in Redding (reference MACS Procedures Guide, MACS 410-1, April 5, 2000).  Modes are a reflection of regional emergency, incident activity, resource commitment, and predicted fire weather patterns.  Modes indicate the need for the North and South MAC groups to take actions in providing resource information and participate in MACS activities.  Activities include conducting Mode 3 conference calls and the Mode 4 operational meetings.



PREPAREDNESS LEVELS  

California Wildfire Coordinating Group (CWCG) has established a Preparedness Plan consisting of five Preparedness Levels (reference the California Mobilization Guide, Section 23.11).  Preparedness levels are similar to the MACS Modes in the fact that they are based on incident activity, resource commitment, and predicted fire weather patterns.  However, they also include the full range of wildland fire activities, prescribed fire and fire use. This ensures that fire protection responsibilities and prescribed fire use do not exceed statewide wildland fire capabilities, and are coordinated with state and national wildland fire activities. Preparedness levels are determined by situational criteria that determine specific actions and the responsible party.  The preparedness levels can restrict prescribed fire and/or fire use activities in order to ensure adequate resources are available to the emergency situation. 

Geographic area preparedness levels will be monitored and managed by the CDF California Northern Region (CNR) and federal agencies Operations Northern California (ONC) in Redding, hereafter referenced as North Ops, for Preparedness Levels 1, 2, and 3.  The determination of these levels will represent a consensus of the Interagency Coordinators from the Forest Service, Interior, Governor’s Office of Emergency Services, Fire and Rescue Branch, and California Department of Forestry and Fire Protection.  North Ops will coordinate with South Ops (the CDF’s Southern Region (CSR) and federal agencies’ Operations Southern California (OSC) in Riverside) during Preparedness Levels 1,2, and 3.  NorCal MAC and SoCal MAC will independently monitor and establish their geographic Modes and Preparedness Levels.   When competition for resources starts to occur between the two GA/Regions, CWCG will be kept appraised of changes in activity.  North Ops and South Ops will contact the Chair of CWCG when conditions exist that warrant moving above Preparedness Level 3 statewide.

Statewide preparedness Levels 4 and 5 will be declared by a consensus of the members of the CWCG/CalMAC. The Chair of CWCG will contact the CalMAC member representatives to develop consensus on the recommendation and report the result to the North Ops and South Ops.

	MACS MODES of OPERATION
	
	CWCG PREPAREDNESS LEVEL

	Mode 1

Reflects a non-critical statewide situation.  In general, there are no major or multiple incidents that would require extended use of MULTI-Agency resources.  This mode reflects a typical non-fire season operation for wildland fire agencies. 

	
	Level 1

Few or no class A, B, and C wildland fires.  Minimal or no commitment of interagency resources to suppression activities.  Current and short-range predictions for low to moderate fire danger.  Local units implementing prescribed fire operations with sufficient contingency resources available.  Agencies above draw down levels and requests for personnel and resources outside of the local area are not occurring.

	Mode 2

Reflects normal fire season operations.  While isolated major incidents may occur, there is no significant impact on regional or statewide resources. 


	
	Level 2

Numerous class A, B, and C wildland fires.  Local commitment of interagency resources for initial attack, fuels projects and wildland fire used for resource benefit.  Current and short-term weather predictions for moderate fire danger.  Local units implementing prescribed fire operations with sufficient contingency resources available.  Agencies above draw down levels and requests for personnel and resources outside of the local area are of minimal to low impact.

	Mode 3

Reflect a serious situation or the potential for a serious situation. A serious situation could be a high potential incident, which involves the use of resources from multiple agencies. Generally, a Mode 3 would exist when one to three such incidents were occurring simultaneously, or when the potential for a regional or statewide emergency situation exists.  Sever winter weather conditions; a forecast for Santa Ana winds, or a tsunami warning could be sufficient to initiate a Mode 3.  The major commitment of fire suppression resources in region to an out-of-region incident would warrant a Mode 3. 
	
	Level 3

High potential for Class D and larger fires to occur, with several active Class A, B, and C fires.  Mobilization of agency and interagency resources within the GACC/Region, but minimal mobilization between or outside of GACCs/Regions.  Current and short-term forecasted fire danger is moving from medium to high or very high.  Local units implementing prescribed fire operations starting to compete for interagency contingency resources.  Agencies still above draw down levels for suppression resource, but starting to have difficulty maintaining sufficient resources to meet initial attack responsibilities, project fire support, and fuel projects/prescribed fire requirements without prioritizing or using non-local support.  Some critical resource needs are starting to be identified.

	Mode 4

Signifies the existence of a total regional or statewide area effort where resource use priorities require a concerted multi-agency coordination effort. A statewide MAC operation may be established in Sacramento, while the Regional MAC Operations would be activated in Riverside (South Operations) and /or in Redding (North Operations).  Agency representatives, by either conference call or in person at the coordination center, should be authorized to speak and commit resources for their agency


	
	Level 4

Continuing initial attack activity and Class D or larger fires are common in one or both GACCs/Regions.  Resource ordering and mobilization of personnel is occurring between GACCs/Regions.  Current and short-term weather forecasts are for high to very high fire danger.  The long range forecast for the next week indicates continued high fire danger.  Local units may implement new fuel/wildland fire use/prescribed fire projects, but operational and contingency resources must be provided by the agency or by local arrangements. Actual and long range fire weather forecasts predict high to very high fire danger.  Significant potential exists for moving into extreme fire danger for most of the GACC/Region.  Personnel and resources at minimum draw down levels, especially for initial attack.  Fuels projects and prescribed fires can only be implemented with agency contingency resources or special arrangements within the local units.  Mobilization and resource orders are occurring for suppression assignments within the GACC/Region and between GACCs/Regions.

	Ref: MACS 410-1 (April 5, 2000)
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	Level 5

NorCal MAC is fully activated.  Agencies are below draw down levels.  Class D and larger fires are common in the North GACC/Region.  North GACC/Region cannot fill many outstanding resources requests and are sending these orders to NICC.  Use of local government resources is common.  Reassignment of personnel and resources between incidents is common.  Current and short-range weather forecasts predict very high to extreme fire danger.  Long range forecasts for the next week for North GACC/Region indicates continued very high to extreme fire danger.  Activation of National Guard or military personnel and resources is being considered or has been done.  Orders for California resources are causing the state to drop below agency drawn down levels.  State and Local government personnel are being used to fill in state and out of state resource orders.  Actual and long range fire danger predictions are for very high or extreme.  Personnel and resources are at or below agency minimum draw down levels.

	
	
	Ref: CAL MOB Guide 23.11

CDF 8100 Procedure No. 114


PL1: 
Reflects a non‑critical geographic area situation. In general, there are no major or multiple incidents that would require extended use of multi-agency equipment. This mode reflects typical non‑fire season operations.

PL2: 
Reflects normal fire season operations. While there may be potential for an isolated major incident to occur, there is no significant impact on outside agency resources or the ability to support outside agencies in day‑to‑day operations.

PL3: 
Reflects a serious situation or a high potential for a serious situation. A serious situation could be multiple major incidents that result in competition for the use of multi-agency resources. Generally, a PL3 condition would exist when one to three such incidents were occurring in North Ops and/or South Ops simultaneously.



A PL3 could be established if a high potential for a serious situation existed. An example is severe weather forecast (sustained foehn-North winds, lightning, etc.). Another situation that might warrant a PL3 would be significant commitment of California resources out‑of‑state.



The decision to implement PL3 is agreed upon by the USFS Assistant Director and the CDF Deputy Director for Fire Protection at the GACC/Region.  Under PL3, coordination efforts would intensify with all fire protection agencies. An internal MAC organization will operate as needed at North Ops.  However, it would not normally include statewide priority setting or resource allocation.  

PL4: 
Reflects the existence of an all out geographic area effort where resource use priorities require a concerted multi‑agency coordination effort.  A PL4 condition might exist when multiple major incidents are occurring in Northern California and there is some competition for resources between NOPS and SOPS.  NorCal MAC would be activated.  


When NorCal MAC group is activated, it will coordinate efforts with South Ops/SoCal MAC and CalMAC groups.  If implemented:

1.
Consider pre-positioning resources within state.

2.
Provide NICC, South Ops, and CalMAC with fire priorities and other pertinent information.

3.
Alert units through normal channels of the possibility of going to Preparedness Level 5.

4.
Conference calls are established to provide geographic area coordination of the recommendations of the NorCal MAC group.  Conference call will be scheduled to complement activities of other MAC groups. (See Conference Call Format.)

PL5: 
NorCal MAC group is fully activated.  Geographic area and/or national resources are heavily committed, or have potential to be exhausted.  Military support may be mobilized.  Normally CalMAC will be activated simultaneously, as well as, SoCal MAC.


Under PL5, NorCal MAC operations WILL be established at Northern California Service Center (NCSC).
Functions of NorCal MAC in PL5 are:

· Prioritize incidents geographic area and allocate resources based on operational need.

· Evaluate incidents based on the following factors:

‑
Life threatening situations,

‑
Real property threatened,

‑
High damage potential,

‑
Incident complexity,

-
Potential for timely containment in order to free up resources for other incidents.

· Ensure that agency resource situation status is current.

· Determine specific agency resource capabilities and/or needs (draw down).

· Determine agency resource availability (available for out‑of-jurisdiction assignment).

· Determine need for and designate mobilization centers and associated cost-share agreement(s) as appropriate.
· Anticipate future geographic area resource needs.

· Communicate NorCal MAC "decisions" back to agencies/GACCs/CalMAC/NMAC.

· Initiate and fill liaison positions to facilitate communication as needed with military, state and local government, FEMA, CHP, CalTrans, etc.

Decisions to move to Preparedness Level 3 and above should be documented.  Changes in the Preparedness Level need to be communicated to the field units, shared with SOPS, and agency managers.  Change to Preparedness Level 3 and above will be announced to the units on simul-cast.
NORCAL MAC CONFERENCE CALLS/MEETINGS

Official NorCal MAC meetings will normally be conducted in-person at the Northern California Service Center facilities.  

Conference Calls

Coordination and sharing of information is paramount during higher Preparedness Levels.  A multitude of conference Calls are set up during higher Preparedness Levels and from year to year the timeframes will change.  The following is an example Conference Call Schedule for North Ops.

	Conference

Call
	Phone Number/Access

Code
	Time

	FS BOD call Mondays
	
	0730

	National Coords
	
	0830

	IC Call
	
	0900

	Northern Operations
	
	1100

	National MAC
	Wednesdays
	1100

	OES Region III
	
	1500

	CWCG
	
	1600

	
	
	1700

	
	
	


NorCal MAC Coordinator will facilitate a Northern Operations conference call daily at 1100 hours.  This call is interagency in nature, including all forests/units and incidents in North Ops.  The format for Northern Operations conference calls is included in Appendix A at the end of this Guide.  
The purpose of these calls is to:

• Receive a timely update on incident activity, and resource status.

• Outline potential resource needs.

• Discuss and establish geographic area incident and resource allocation priorities.

• Identify and resolve concerns and problems.

North Ops and South Ops have conference call at 1600 to exchange intelligence and geographic area priorities.    
The CalMAC Coordinator will facilitate a Cal MAC conference call daily at 1700 hours.  During this call the membership of CalMAC will review the statewide priorities recommended by NOPS and SOPS.  After evaluation and approval the statewide priorities will be disseminated and implemented by the respective GACCs/Regions.  
NorCal MAC Meetings

The NorCal MAC group will normally meet twice daily to re-evaluate the geographic area situation and to update incident priorities.  Meetings will be held in either the Fire Weather Briefing Room in the Operations Building at NCSC or the large upstairs CDF conference room in the Administration Building at NCSC.  Either facility has sufficient dedicated workspace for a period of up to two weeks without disrupting the facility’s normal business.  The facility provides conference rooms, individual workstations with telephones for agency representatives and is close to motel and meal facilities.

In order to conduct efficient business, a Briefing Report will be prepared and provided to the participants at least 30 minutes prior to each scheduled meeting.  The NorCal MAC Coordinator in conducting the NorCal MAC meeting will use the Briefing Report. The format for the NorCal MAC Briefing Report is included in Appendix B at the end of this Guide.

REPORTS

Accurate and timely information is critical to the decision making process. The following are the reports that will be needed by the NorCal MAC group in order to perform their duties:

INCIDENT STATUS SUMMARY (ICS 209)

	Initial Report
	1.
Any incident that would significantly affect agency resource availability.

2.
Any incident that would be of particular interest to the California Multi‑Agency Coordination group.



	Update Report
	1.
Once each established operational period; i.e. 0700 hours and 1900 hours.

2.
Upon special request by NorCal MAC


	Final Report
	1.
When the incident no longer has any significant effect on agency resource availability.




INCIDENT RESOURCE NEEDS REPORT:

For each incident, number of open requests for each kind & type of resource

DRAW DOWN REPORT BY AGENCY:

STATUS FOR ENGINES, FIRE CREWS, AIRTANKERS, AND HELICOPTERS

(Reported to the GACC Intelligence Section and summarized for the NorCal MAC)

	# Committed / #Available

· By Kind

· By Type
	Location


NorCal MAC PRIORITY SETTING PROCEDURES

The assignment of incident priorities for resource allocation is the primary product of the NorCal MAC process. Incidents are ranked in priority order and include the criteria considered in determining the ranking. This information is used by the GACCs to determine the allocation of resources to incidents.  The following are the steps required to develop geographic area incident priorities:
1. Acquire information regarding incident situation and resource needs. Incident priorities should be directly related to resource needs and meeting operational objectives.

•
Weather

•
Major fires ‑ uncontained, with potential resource threat. Name, location, acreage, Type I or II incident management team and I.C. name, fuel type.

•
Resource Status


-
Airtankers, Helicopters, Air Attack, by agency, kind, type, and location.

-
Engines by Agency and Type

*
Committed by incident

*
Mobilization center reserves (if appropriate)

*
Uncommitted and available by affected organizations or state mutual aide regions (major fire jurisdictions)

-
Hand Crews by Agency and Type

*
Committed by incident

*
Mobilization center reserves

*
Uncommitted and available at home base

-
Dozers Available (agency only)

2.
Acquire Special Information

Anything that is of interest to NorCal MAC and would influence decision‑making, such as: "Campbell fire is burning toward federal DPA", or "CDF Humboldt-Del Norte Unit is experiencing a series of small lightning‑caused fires.”
2. Review Factors Used to Determine Incident Priorities.

Threats and Potential for Current (CR) and Projected (PR):

Life threatening situations (firefighter or public safety)

Evacuations currently taking place

Advisory evacuations

Evacuation plans in place

Road, highway, or freeway closures

Real Property Threatened

Number of structures, commercial and/or residences

Number of subdivisions

Name communities and number of populace

High Damage Potential

Long term or short term damage potential

Plausible impacts on community

Historical significant cultural resources

Natural resources, such as crops, grazing, timber, watershed

Major power lines, energy sources

Incident Complexity

Multi-jurisdictional

Fuel type, size and growth potential

Political situations

Severity, extreme fire behavior and fuels conditions

4.
Rate Factors Used to Determine Incident Ranking for Current (CR) and Projected (PR):  
Assign ratings of 1-5 to each factor.

EXTREME - Rating of 5 indicates immediate threat, need or greatest, potential or complexity.

VERY HIGH - Rating of 4 indicates time-delayed threat or need of 24 hours or high potential or complexity.

HIGH - Rating of 3 indicates time-delayed threat or need of 72 hours or moderate complexity with the potential to change to a higher complexity.

MEDIUM - Rating of 2 indicates potential of threat or need exist with no time frame identified, or a moderate complexity with little potential for change.

LOW - Rating of 1 indicates unlikely potential of threat, need or low complexity.


5.
Identify critical resource needs for the incident for Current (CR) and Projected (PR):
AF = Aircraft, Fixed-wing (air tankers, leadplanes, air attack, IR, etc.)

AR= Aircraft, Rotor-wing (Type 1, 2 or 3)

HC= Handcrews by Type

BD= Bulldozers

WE= Wildland Engines by Type

SE = Structural Engines by Type

MR = Multiple Resource Types

NOTE:
Initial attack, new starts, and life-threatening situations override geographic area priorities.

6.
Establish New Geographic area Priorities: Example proposed MACS 429 (to be included in the Daily Documentation Package)
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          Incident Priority Rating Matrix For:                       Date / Operational Period:

INCIDENT OVERALL RANKING

INCIDENT NAME

AGENCY

      RATINGS (CURRENT - PROJECTED)

CR

PR

CR

PR

CR

PR

CR

PR

CR

PR

CR

PR

A.   LIFE THEATENING SITUATIONS

 

B.   REAL PROPERTY THREATENED

 

C.   HIGH DAMAGE POTENTIAL

 

D.   INCIDENT COMPLEXITY

 

 

 

 

 

 

 

 

 

 

 

E.   POTENTIAL FOR TIMELY CONTAINMENT

in order to free up resources for other incidents

F.   OVERALL RATINGS OF INCIDENT AT 

CURRENT & PROJECTED TIME PERIOD

0

0

0

0

0

0

0

0

0

0

0

0

RATING VALUES:

1 - LOW

2 - MEDIUM

3 - HIGH

4 - V. HIGH

5 - EXTREME

G.   CRITICAL RESOURCES NEED (from 209)

          AF = Aircraft, Fixed - wing

          AR = Aircraft, Rotor - wing

          HC = Handcrews

          BD = Bulldozers

          WE = Wildland Engines

          SE = Stucture Engines

          MR = Mutiple Resource Types

          OH = Overhead

Representing USFS

Representing CDF

Representing BLM

Representing NPS

Repr. CDF Contr. Co

Representing BIA

Representing OES

Representing FWS


7.   Decision Process:  Priorities will be set by a consensus of the NorCal MAC group members.
8.  Notify NIFC or National MAC Group Coordinator of Northern California Geographic area Priorities when CalMAC is not activated: NorCal MAC Coordinator.

APPENDIX A

Northern California Operations Conference Call Format
 “Based on current levels of activity, we are now in NOPS Preparedness Level______, FIRESCOPE MACS Mode _____, and Security Level _____.  The purpose of this conference call is to provide fire agencies with an update on the geographic area situation, resource status, and share incident prioritization.  I will now conduct a roll call of agencies.  When I call the name of your agency, please provide the name of the person representing the agency and any other persons present.”

1.  WEATHER REPORT

“Our first report will be from the Redding Fire Weather Center (FWC).  (Name of representative)                ​​​​, will you please provide us with (1) current weather information, (2) weather forecast for the next 24-hour period, and (3) a forecast for the next 2-3-day period, (optional) and an extended 3-7 day outlook.” (When the Weather report is completed, ask the conference call participants for questions.)

2.  GACC/REGION REPORTS:

Northern MAC Group report on:

-
Geographic area resource availability

-
Geographic area critical resource shortages

- Major fires, including factors influencing incident priority.

3.  INCIDENT REPORTS:

  The report on each major fire will be given by the Incident Commander or designee, or appropriate agency representative and will include:

· Incident Name

· Jurisdictional agency or agencies (unified command)

· County and landmark

· Current and potential acreage (percentage contained)

· Threat to life and improved property ie. communities and structures at risk. Potential short-term resource damage and potential long-term resource damage. Immediacy of threat or need:
1 = Currently Threatened
2 = Threatened within 24 hours
3 = Threatened within 72 hours
· Critical Resource Needs for next operational period

· Update on plans, i.e. voluntary and mandatory evacuations; road closures, rehab, demob
· Planned community meetings

· Accidents, injuries, or serious illnesses 
· Entrapments, disengagement, and re-engagement
· Emerging issues

4.  LOCAL UNIT REPORTS
- Initial attack capabilities

- Unstaffed fires
-  Emerging issues
CONFERENCE CALL ROLL CALL

	FORTUNA

HUU 







SRF 







HIA 







RWP 







MENDOCINO UNIT

MEU 






MENDOCINO FOREST

MNF 







SONOMA LAKE NAPA

LNU 







MARIN COUNTY

MRN 







SANTA CLARA

SCU 







SAN MATEO SANTA CRUZ

CZU 






YREKA

SKU 







KNF 







MODOC 

MDF 







SUSANVILLE

LMU 







LNF 







NOD 







LNP 







REDDING

SHU 







SHF 







WNP 








	TEHAMA GLENN

TGU 







PLUMAS

PNF 






BUTTE

BTU 







GRASS VALLEY

NEU 







TNF 







LAKE TAHOE BASIN

TMU 







CAMINO

AEU 







ENF 







FIRE WEATHER 




OES 






USFS R5 






DOI 
                                  




SOUTH OPS 





NORTHERN REGION 










SACRAMENTO 











OTHERS: 







































APPENDIX B

BRIEFING REPORT FORMAT

CALIFORNIA MULTI‑AGENCY COORDINATION GROUP

GEOGRAPHIC AREA FIRE SITUATION REPORT

(DATE and TIME of report)

WEATHER SUMMARY

Report general weather conditions in this section. Red Flag conditions are headlined at the beginning of the section. The rest of the paragraph (or 2) describes the general weather conditions in California. The focus is on those changes in conditions that will affect either going or potential fire business.

PREDICTIVE SERVICES WEEKLY OUTLOOK 

A Weekly Outlook is produced by both of the Predictive Service Units at each GACC.  The Weekly Outlook combines fire danger, predicted weather, and resource availability for a projection of resource needs.   

GEOGRAPHIC AREA SITUATION

This section provides a brief overview of the fire picture in the state. General comments on resource status, draw‑down, new resources, and critical shortages are included. A general description of the fire problem is included. This section is relatively short and is formatted for easy reading (bullet points, indenting, occasional capital letters, etc).

CURRENT RESOURCE STATUS


	
	
	
	
	
	
	

	

	
	
	
	
	
	

	

	
	
	
	
	
	

	

	
	
	
	
	
	

	

	
	
	
	
	
	

	

	
	
	
	
	
	

	
	
	
	
	
	
	






This table gives a quick summary of resource status by primary providing agency. The adjectives are general and are intended to give a relative picture of the draw‑down status of the various resources.  This table should be updated with information provided by the NorCal MAC members prior to each NorCal MAC conference call or meeting.  OES reports status for all OES Fire and Rescue Mutual Aid Regions.  Example:

	Resource
	CNR
	ONC
	CSR
	OSC 
	OES

I
	OES

II
	OES

III
	OES

IV
	OES

V
	OES

VI
	CNG

	Type 3-4 Engines


	2
	2
	3
	3
	
	
	
	
	
	
	

	Local Govt. Engines


	
	
	
	
	3
	2
	2
	3
	3
	3
	

	Fire Crews


	2
	2
	3
	2
	
	
	
	
	
	
	

	
Dozers


	0
	0
	3
	2
	
	
	
	
	
	
	

	Air Tankers


	2
	3
	2
	3
	
	
	
	
	
	
	8 MAFFS

	Helicopters
	2
	2
	2
	2
	
	
	
	
	
	
	13 




0
There is no resource draw down (fully staffed with minimal commitment to initial attack).  Initial attack success is highly probable.

1  
Resource draw down is Moderate (approximately two/thirds of resources available).  Initial attack success is likely.

2  
Resource draw down is Significant (approximately one half of resources available).  Initial attack success is marginal.

3  
Resource draw down is Critical (approximately one third of resources available).  Initial attack success is questionable.  There are insufficient resources to support any new major fires.

N  
No resources of this type available.

NOTE: CNR - CDF Northern Region; CSR - CDF Southern Region; ONC – Federal California Northern Operations; OSC – Federal California Southern Operations

NATIONAL FIRE ACTIVITY SUMMARY

The National Fire Summary is a brief description of the fire picture outside of California, which can be provided by the NMAC Liaison.  This information helps the NorCal MAC coordinators anticipate resource shortages in other parts of the country that will affect operations in California. This section normally includes a resource summary (if possible) and a fire activity summary.

SIGNIFICANT INCIDENTS

This section gives a brief description of each incident having geographic area significance. The first portion is a brief narrative of the fire activity, life and property exposures, demobilization status, and other items of general interest and importance to NorCal MAC.  This is followed by a brief summary of resources committed.

Example:

Fountain (SHU 4733 – Shasta County - 25 miles NE of Redding)

Acres: 64,000

Containment: 30% (and expected containment)

Date & Time Started: 8/20/01 12:50 p.m.

Cause: Under Investigation

Injuries: 

Structures Destroyed: 210 dwellings, 249 misc. other

Structures/Critical Infrastructure Threatened: None

Evacuation Status:  Evacuations took place Monday morning (8/24) in the Fern Rd. and Oak Run areas.

Resources Committed:


Engines: 35 CDF, 55 USFS, 2 NPS, 76 Local, 5 BLM, 25 OES,


Dozers: 4 CDF, 65 PVT


Fire Crews: 33 CDF, 24 USFS, 2 BLM, 8 CCC, 9 BIA, 8 Local Counties

Airtankers: 5


Helicopters: 1 CDF, 2 USFS, 8 PVT


Total Personnel: 2337

Significant Events/Fire Behavior:  Continues to burn vigorously as strong NE winds, low humidity, and temperatures near 90 degrees continue to hinder suppression.  

Critical Resource Needs:  Lead plane

APPENDIX C

NorCal MAC POSITION DUTIES AND RESPONSIBILITIES

The following are the duties and responsibilities of the various NorCal MAC staff positions.  These positions will be activated and filled as needed by the NorCal MAC Group.  The Chair of the CWCG with the consensus of the members shall assign qualified personnel to these positions.

NorCal MAC COORDINATOR

The NorCal MAC Coordinator serves as a facilitator in organizing and accomplishing the mission, goals and direction of the NorCal MAC group. This person coordinates the NorCal MAC functions and assures the proper relationships between NorCal MAC group, and GACC’s and regional command centers. The Coordinator shall:

· Fill and supervise necessary unit and support positions in accordance with workload and situation complexity.

· Manage the NorCal MAC facility; ensure equipment necessary to carry out NorCal MAC functions.

· Facilitate the NorCal MAC group decision‑making process by ensuring the development and display of information that will assist Agency Representatives in keeping abreast of the total situation. Provide data necessary for priority setting and resource allocation.


· Facilitate the daily NorCal MAC schedule.


· Document formal proceedings, such as conference calls or in-person meetings, and distribute copies of documentation to all NorCal MAC representatives.

· Responsible for final documentation package of MAC proceedings. 

LIAISON OFFICER

The Liaison Officer is a function of NorCal MAC and is a point of contact for assisting and cooperating agencies. Refer to the ICS Liaison Officer description.

NorCal MAC INFORMATION OFFICER/UNIT

The NorCal MAC Information Officer or Unit is assigned to handle the information management needs of NorCal MAC when the NorCal MAC group feels that the volume of requests for information about NorCal MAC and its functions exceeds the ability of the NorCal MAC representatives to handle those requests. The NorCal MAC Joint Information Center (JIC) is not intended to serve as a single, geographic area source for all information concerning all incidents.
Responsibilities of the NorCal MAC Information Officer/Unit involve establishing and operating an JIC to provide the public, media, and other governmental agencies with information about the Northern California MAC and to provide summary information about incidents within the geographic area.  The Northern California JIC will refer the media and other government agencies to established Incident Information Officers or to agency sources for detailed information.  Activation of this position would normally occur only when and where NorCal MAC conducts business face-to-face at a designated facility. 

Duties:

1.
Obtain briefing from the NOPS Intelligence Coordinator and the NorCal MAC Coordinator based on ICS‑209 forms. Prepare summary information for NorCal MAC members and provide this information to the media as requested.


The following are the types of information the Northern California JIC should prepare for distribution. Tactical or specific operational information or any other information that might be sensitive from an agency standpoint will not be released.


Examples of the type of information to be prepared are:

•
Total number of major incidents.

•
Total number of personnel and suppression resources assigned.

•
Actions being taken to mobilize out‑of‑state resources.

•
General geographic location and names of major incidents.  Names of Incident Commanders will not be released to the media unless specifically requested.

•
Fire agencies with jurisdictional responsibility for each incident, and names of assisting agencies.

•
Costs of suppression and damage, if known.

•
Total number of injuries for each fire

•
Summary of fire weather conditions and predicted fire behavior and associated suppression problems.

•
Individual Incident Information Officer’s name and phone numbers, or phone numbers of the appropriate agency contact for on‑site information.

NOTE:  Estimated levels of personnel and resources still available for initial attack will not be released to the news media.

2.
Media and VIP visits to the Northern California Service Center should be controlled. The NorCal JIC Manager should refer the media and VIPs to the appropriate NorCal MAC member agency PIO. Those persons can arrange for visits to agency dispatch centers and/or to incident fire information centers.

If media visits to the NorCal MAC Center do occur, the NorCal MAC Information Officer should provide them with information on the function of NorCal MAC and a summary of current priority incidents. The NorCal MAC JIC Manger should stress the multi-agency participation essential to the NorCal MAC function.

3.
The NorCal MAC JIC Manager should assist in arranging news conferences, briefings, preparing informational materials, etc., when requested to do so by the NorCal MAC group or NorCal MAC Coordinator.

APPENDIX D

NorCal MAC Communication Plan (to be developed)

APPENDIX E

NorCal MAC Documentation Package (to be developed)


