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North Ops MACS Force Multiplier Coordination Plan

This purpose of this plan is to provide increased capabilities for special and or specific missions to gain success and meet objectives within the Northern Operations Zone of influence. 

The intent of this plan is to organize mobile suppression units with overhead (Task Force) that can effectively and efficiently manage special operations in a short time, 1 to 4 days. A requesting unit will identify these special needs and request a Task Force for a planned need.
The Task Force will generally be staffed with:

· 1-DIVS 

· 1-TFLD (Chief of Party)
· 2-IHC

· 2-Type 2IA

Task Forces can be modified to fit the mission adding a Structure Protection Specialist, Safety Officer, Firing Boss, and reduced numbers of crews or personnel are some examples.
Examples of the assignments:

· Complex burnout operations

· Key and decisive line location and or construction

· Any other operation that would expedite timely containment

· Supplement initial attack efforts

The general operating principles are for incidents to pre-identify special operations, and make a formal request for a Task Force following established protocols.

Protocols to Initiate Resource Reallocation Coordination Plan 

1. IMT, Forest or Unit makes request through NorCal Coordination Center for Task Force.
2. NorCal Coordination Center receives request.
3. Federal Duty Chief and/or CalFire Duty Chief:

· Evaluates request:
4. Firefighter and Public Safety
4. Critical point protection operations
4. Protection of “critical” infrastructure

4. Provide for timely incident containment

· Evaluate current situation with other fires and complexes
· Decision/prioritization is made by MAC group

· Decision is communicated to NorCal Coordination Center
· If approved, source of reallocated resources will be identified

4. NorCal Coordination Center will initiate follow-up actions

· Approval

· Coordinate reassignment request with forests/units/complexes

· Communicate approval to requesting unit with identified resources & ETAs
· Disapproval

· Communicate disapproval to requesting unit
5. Ordering Process































