Operations Section Chief – Daily Log

Fire Name:____________________         Fire Number: _________________________

Team name: ___________________         Host Unit name: ______________________

Date of Information: ___________
          Your name: _________________________
Fire Ecosystem
Please select Yes or No for the following questions and use the space provided for additional description requested.

Y     N

__   __ Are the current strategy and tactics meeting ecosystem objectives?

__   __ As of this entry, have any large scale burnouts been conducted?

__   __ Are any large scale burnouts planned for the near future?

             Please identify constraints to burn-outs.___________________________
_________________________________________________________

__   __ Are you using any unconventional approaches to influence fire behavior or ecological effects?
If YES, please describe briefly._________________________________
__   __ Are tactics supporting ecosystem health?

__   __ Are tactics causing damage to the ecosystem and landscape?

Strategy
Please select Yes or No for the following questions and use the space provided for additional description requested.

Y      N 
__    __ Do you have any information that increases the likelihood that you will need to deviate from the planned strategy and tactics or management since your last report? 


If YES, what is this information (check all that apply)


    __ observed or predicted fire weather


    __ observed changes in fire behavior


    __ unanticipated changes in resource components


    __ social or political influences delineated through the Agency Administrator


    __ plan does not match reality


    __ other, please note ____________________________________________
__   __  Are assigned and known in-coming resources adequate to meet current tactical requirements and stated objectives?

__   __ Has primary protection responsibility for structures and communities changed since your last report?


   If YES, please describe how._______________________________________
_____________________________________________________________________

_____________________________________________________________________

Y      N 
__   __ Have Initial Attack responsibilities changed since your last report?

If YES, please list the resources you are holding in order to respond to a new start (beyond what is needed for management of the current fire). Enter number for all that apply.

  __Initial Attack is not a designated responsibility 

     

 __  Initial Attack is a designated responsibility

       

 __  Number of Helicopters [default is 0]

 __  Number of Crews     

      
 
 __  Number of Engines       

__   __ Have any other issues or concerns affected strategy or management of this fire since your last report?


    If YES, please describe the issue or concern. ___________________________

_____________________________________________________________________

_____________________________________________________________________

How would you characterize the overall fire strategy as CURRENTLY employed? (check one in each category)

    Perimeter Strategy 


___ Full perimeter control, anchor, flank and extinguish


___ Full perimeter control, anchor, flank and hold


___ Containment until conditions allow full perimeter control


___ Containment with intent to manage until season ending event

___ No perimeter control with intent to manage within designated boundaries until season ending event

    Values to protect Strategy


___ Direct point protection


___ Indirect point protection

           ___  combination, please explain [text line].

Cost Management
Please select Yes or No for the following questions and use the space provided for additional description requested.

Y      N 
__   __Are you using any unconventional approaches to achieve better UTILIZATION OF RESOURCES? 

If YES, please briefly describe ___________________________________________

_____________________________________________________________________

_____________________________________________________________________

What type of infrastructure, if any, are/were at risk today (check all that apply)


__ egress corridor


__ powerline


__ municipal water supply


__ structural assets (bridges )

            __ none

Which communities and how many people  were under threat status today?
	Community Name
	Threat Level (as defined by Pop. Protection Plan)
	# People affected

	
	
	

	
	
	


What is the approximate level of total effort (%) expended this shift for Structure Protection actions and wildland fire management actions (should sum to 100)?

     _____% Wildland actions

    _____ % Structure/WUI actions

What is the approximate proportion of each resource assigned(%) to Structure Protection actions and wildland fire management actions?

	
	Structure Protection Actions
	Wildland Actions
	TOTAL

	CRW1
	[OSD_crw1_s]
	[OSD_crw1_w]
	100

	CRW2
	[OSD_crw2_s]
	[OSD_crw2_ w]
	100

	HEL1
	[OSD_hel1_s]
	[OSD_hel1_ w]
	100

	HEL2
	[OSD_hel2_s]
	[OSD_hel2_ w]
	100

	HEL3
	[OSD_hel3_s]
	[OSD_hel3_ w]
	100

	ENGS
	[OSD_engs_s]
	[OSD_engs_ w]
	100

	DOZR
	[OSD_DOZR_s]
	[OSD_DOZR_ w ]
	100

	WTDR
	[OSD_wtdr_s]
	[OSD_wtdr_w]
	100

	OVHD
	[OSD_CM_ovr]
	100


What proportion of these structures are agency-owned? (select 1)

 None__  less than half ___ more than half___   All ___

Feedback loops
Did you within the last 24 hours (check all that apply)


__ conduct a formal AAR/During Action Review with your staff


__ conduct an informal AAR/DAR with your staff


__ conduct a formal AAR/DAR with the C and G staff


__ conduct an informal AAR/DAR with the C and G staff


__ attend or participate in a DIVS, group or individual unit AAR/DAR


__ solicit input and potential solutions from local fire management


__ solicit input and potential solutions from the Resource Advisor


__ none of the above


__ other, please specify ____________________________________________
THANK YOU!
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