Operations Section Chief – In-briefing/Leader’s Intent form

Fire Name:____________________         Fire Number: _________________________

Team name: ___________________         Host Unit name: ______________________

Date of Information: ___________
          Your name: _________________________
Fire Ecosystem
Please select Yes, No, or Don’t Know for the following questions and use the space provided for additional description requested.

Y     N   DK

__   __   __Are the desired ecological effects of fire for this landscape described during the in-brief? 

__   __    __ Are ecological objectives defined in a way that allows you to assess and explain your team’s level of success in meeting these objectives?

__   __   __  Are  cultural resource objectives defined in a way that allows you and the team to evaluate success in meeting these objectives?

Does this fire have potential to cause:   (Pick One)

 
__ improvement in ecosystem health


__ degrade the health of the ecosystem

Strategy

Please select Yes or No for the following questions and use the space provided for additional description requested.

.
Y     N     DK
__   __    __ Will direction allow fire to play its natural role during management of this incident? 

           Please briefly describe how ___________________________________

_______________________________________________________________

_______________________________________________________________

__   __    __ Were WFDSS and other predictive models used as an aid in determining strategy? 

__   __  Do you have a clear understanding of the overall priorities, objectives and direction that this incident is to be managed for?


  If NO, briefly describe issues that are not clear. ___________________

_______________________________________________________________

_______________________________________________________________

__   __ Is firefighter safety given priority in the chosen strategy?


     If NO, what concerns need to be mitigated? ___________________

_______________________________________________________________

_______________________________________________________________

Y     N   
__   __ Were priorities for ordering air resources clearly outlined during your in- brief? 

__   __ Do you have structure protection responsibilities ? 

                    If YES, please briefly describe. ___________________________

_______________________________________________________________

_______________________________________________________________

__   __ Do you have sufficient flexibility within the leader’s intent and direction to modify strategies and tactics to meet stated objectives?

Cost Management

Please select Yes or No for the following questions and use the space provided for additional description requested.

Y     N
__   __ Was a cost management strategy clearly explained during your in-brief?

__   __  Are there any aspects of the cost management strategy that will affect your operational ability to manage this fire?


      If YES, please describe these issues? __________________________

_______________________________________________________________

_______________________________________________________________

__   __  Do you have a clear understanding of how costs will be apportioned between the various cooperators responsible for management of this fire?

__   __  Are assigned and known in-coming resources adequate to meet current tactical requirements and stated objectives? 

                                  If NO, please briefly explain ___________________________

_______________________________________________________________

_______________________________________________________________

  __   __   Are current operations in line with values at risk from fire?

  __   __
 Are current operations in line with values potentially benefiting from fire?

  __   __
 Is there a Population Protection Plan in place?

Are communities identified as currently being, or expected to be, at risk during your assignment (select  1)?

         __identified in formal documents (Delegation of Authority, WFSA/WFIP, Long-term Plan)


__ identified informally


__ no communities identified as at risk

Communications
What do you expect will be your primary method for maintaining contact and situational awareness regarding operational objectives during this assignment?(Select 1)


__ face-to-face meetings with the FMO

__ one on one, but not in person with the FMO (phone, email, etc)


__ FMO’s attendance team briefings

__ indirectly through our respective staffs

__  other, please specify  [text line]

What do you expect will be your primary method for maintaining contact and situational awareness regarding ecological objectives during this assignment? (select 1)


__ face-to-face meetings with the Resource Advisor

__ one on one, but not in person with the Resource Advisor (phone, email, etc)


__ RA’s attendance team briefings

__ indirectly through our respective staffs

__ other, please specify [text line]

On a scale of 1-5: [1 very uncomfortable, 2 uncomfortable, 3 neutral, 4 comfortable, 5 very comfortable]

__ What is your current level of comfort with communication between yourself and the host agency’s FMO?

__ What is your current level of comfort with communication between yourself and the host agency’s Resource Advisor?

THANK YOU!

Please add today’s date to your file name when you save this form.
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