Public Affairs Officer Close-out form

Fire Name:____________________         Fire Number: _________________________

Team name: ___________________         Host Unit name: ______________________

Date of Information: ___________
          Your name: _________________________
Strategy

___ How closely did the PAO and PIO work? [1 = not at all, 2 = some, 3 = close contact. 0  = not applicable]

Using the following scale, please rate the statements: [1 = Unacceptable, 2 = Below Average, 3 = Average, 4 = Above Average, 5 = Exceptional]
 __ the quality of interactions between the host agency and the Team concerning public relations and outreach?

__ the alignment of actions with objectives regarding public interaction?

__ the alignment of  the during fire outreach plan  with the pre-fire outreach plan? 

__  the outcomes of public outreach efforts?

__ the public perception of actions taken during fire management?

__ the adequacy of information delivered to the public about fire management strategy.  

__ ability of the Team to leverage existing relationships within the community? 

To what extent do you agree or disagree with the following:1 = strongly disagree, 2 = disagree, 3 = neither agree nor disagree, 4 = Agree, 5 = strongly agree, 0 = not applicable

___ Our mission and objectives were clear throughout the assignment.

___ There was strong agreement between the Team and the Host Agency regarding strategy throughout the assignment.

___ There was strong agreement between the Team and the Host Agency regarding tactics throughout the assignment.

___ Periodic formal and/or informal reflection tools (After or During Action Reviews) enhanced our performance

___ Our cost management actions resulted in appropriate level of expenditure and cost savings.

Cost Management
Y      N   DK
__   __    __ Did individuals within the community attempt to influence the fire management strategy? 
__   __    __ Did individuals within the community actually influence the fire management strategy? 

__   __    __ Did politics or elected officials attempt to influence the fire management strategy?
__   __    __  Did politics or elected officials actually  influence the fire management strategy?

If YES, to then who? (select all that apply)
__ Local Officials

__ State Officials

__ National Officials

__ Agency Officials

Who participated in periodic AARs? (check all that apply)

    __we do not hold  AARs

   __IMT Command and General Staff

   __ host agency Line officers
   __ Local government representative

   __Forest PAO/PIO

   __Other, please specify __________________________

Mindfulness
Thinking about the interactions you participated in between your organization and the Team to identify, implement and monitor public outreach and information, to what extent do you agree or disagree with the following statements? 

[1 = strongly disagree 2 = disagree 3 = neither agree nor disagree 4 = agree, 5 = strongly agree]
__ People were rewarded or thanked for pointing out potential trouble spots.

__ We identified triggers for “watch outs” that might lead to bad or costly decisions.

__ People who raised difficult, uncomfortable or contrary views tended to be avoided. 

__ When members had different opinions, we tried to understand one another’s views.

__ People were familiar with what was going on beyond their own part of the fire or functional area.

__ When something unexpected happened, decisions shifted to the people most capable of addressing the situation, regardless of their hierarchical rank.

__ When something went wrong or a problem developed, we sought multiple perspectives to figure out what was happening.

__ People showed a great deal of respect for each other.

__ We were honest and candid when sharing our perceptions with each other.

__ Information flowed well on this incident.

Y       N   

___  ___  During this assignment, did anything you counted on fail (something you counted on to happen didn’t, or counted on not to happen, did)? Y/N


If YES, briefly explain._____________________________________________
______________________________________________________________________

______________________________________________________________________

Thank you!

Please include today’s date in the filename for this document.
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