	
	UNITED STATES DEPARTMENT OF THE INTERIOR
AVIATION PROJECT SAFETY PLAN




	Project Name:
	Anticipated Project Date:

	Start Time:
	Ending Time:

	Project Plan Prepared by: 
	Title:
	Date:

	This Flight is Approved by: 
	Title: Line Manager
	Date:

	This Flight is Approved by:
	Title: Unit Aviation Officer
	Date:

	Project Plan Reviewed by:
	Title: RAG Staff
	Date:

	Project Plan Reviewed by:
	Title: RAO/SAM
	Date:

	Project Plan Reviewed by:
	Title: Aviation Safety Officer
	Date:


Note: Signature by the person preparing the form verifies that all personnel meet the required mission training.

Note: For mission flights, attach a map of the area to be flown.

Note: Attach cost analysis as necessary.

	Project Description:


	Project Supervisor:
	Phone:
	Cell:

	Chief of Party:
	Phone:
	Cell:

	Fire Heli Manager:
	Phone:
	Cell:

	Project Heli Manager:
	Phone:
	Cell:

	Type of Flight
	Point to point:
	Special Use:
	High Reconnaissance:
	Precision Reconnaissance:

	Desired Aircraft Type
	Helicopter:
	Fixed Wing:

	Charge Code:
	Billee Code:
	OAS-23
	FSS-122
	CWN
	ARA

	Cost Per Hour        x       =
	RON      x     =
	Service Truck Mileage        X          =

	Extended Availability          x        =
	Projected Total Cost

	Vendor:
	Phone:
	Cell:

	Aircraft Information N#
	Color:
	Make and Model:

	Aircraft Carded Yes          No
	Pilot Name:
	Pilot Carded Yes        No

	Flight Following 
	FAA IFR:
	FAA VFR with 60 minute check in:
	Agency check in every 15 minutes:

	Request or Flight #

	Search and Rescue Procedures, Follow the Northwest Crash Search and Rescue Guide 

	FM Receive:
	Transmit:
	Tone:

	FM Receive:
	Transmit:
	Tone:

	FM Receive:
	Transmit:
	Tone:

	AM:
	
	

	Scheduling Dispatch Phone: 
	Resource Tracking By Phone:         Radio:

	Destination Dispatch Phone:
	


	Start Location:
	Runway Length:
	Elevation:
	Surface:

	Destination Location:
	Runway Length:
	Elevation:
	Surface:

	Destination Location:
	Runway Length:
	Elevation:
	Surface:

	Destination Location:
	Runway Length:
	Elevation:
	Surface:

	Destination Location
	Runway Length:
	Elevation:
	Surface:

	Destination Location:
	Runway Length:
	Elevation:
	Surface:

	Destination Location:
	Runway Length:
	Elevation:
	Surface:

	Destination Location:
	Runway Length:
	Elevation:
	Surface:


	Passengers

	Name:
	Weight:
	Dept Pt:
	Destination Pt:

	Name:
	Weight:
	Dept Pt:
	Destination Pt:

	Name:
	Weight:
	Dept Pt:
	Destination Pt:

	Name:
	Weight:
	Dept Pt:
	Destination Pt:

	Name:
	Weight:
	Dept Pt:
	Destination Pt:

	Name:
	Weight:
	Dept Pt:
	Destination Pt:

	Name:
	Weight:
	Dept Pt:
	Destination Pt:

	Name:
	Weight:
	Dept Pt:
	Destination Pt:

	Name:
	Weight:
	Dept Pt:
	Destination Pt:

	Name:
	Weight:
	Dept Pt:
	Destination Pt:

	Name:
	Weight:
	Dept Pt:
	Destination Pt:

	Name:
	Weight:
	Dept Pt:
	Destination Pt:

	Cargo

	Weight:
	CU FT:
	Hazardous Mat Yes      No:
	Destination:

	Weight:
	CU FT:
	Hazardous Mat Yes      No:
	Destination:

	Weight:
	CU FT:
	Hazardous Mat Yes      No:
	Destination:

	Weight:
	CU FT:
	Hazardous Mat Yes      No:
	Destination:

	Weight:
	CU FT:
	Hazardous Mat Yes      No:
	Destination:

	Weight:
	CU FT:
	Hazardous Mat Yes      No:
	Destination:

	Weight:
	CU FT:
	Hazardous Mat Yes      No:
	Destination:

	Weight:
	CU FT:
	Hazardous Mat Yes      No:
	Destination:

	Special Instructions:

	Job Risk Analysis

	Is there an alternative method that would accomplish the mission more safely?
	Yes
	No
	NA

	Is everything approved with clear instructions?
	Yes
	No
	NA

	Are communications and flight following established?
	Yes
	No
	NA

	Can terrain, altitude, temperature or weather that could have an adverse effect be mitigated?
	Yes
	No
	NA

	Will the mission be conducted at low levels? (Below 500’ AGL)
	Yes
	No
	NA

	Can the same objective be achieved by flying above 500’ AGL?
	Yes
	No
	NA

	Are all aerial hazards identified and known to all participants?
	Yes
	No
	NA

	Have mitigating measures been taken to avoid conflicts with military or civilian aircraft
	Yes
	No
	NA

	Have adequate landing areas been identified and or improved to minimum standards
	Yes
	No
	NA

	Are all agency personnel qualified for the mission?
	Yes
	No
	NA

	Is the pilot carded and experienced for the mission to be conducted?
	Yes
	No
	NA

	Are pilot flight and duty times compromised?
	Yes
	No
	NA

	Is there enough agency personnel to accomplish the mission safely?
	Yes
	No
	NA

	Will adequate briefings be conducted prior to flight?
	Yes
	No
	NA

	Are all involved aware that the pilot has the final authority, but if any passenger feels uncomfortable, that they can decline the flight without fear of reprisal?
	Yes
	No
	NA

	Is the aircraft capable of performing the mission with a margin of safety
	Yes
	No
	NA

	Is the aircraft properly carded?
	Yes
	No
	NA

	Do all personnel have the required PPE
	Yes
	No
	NA

	Job Hazard Analysis

	MTR’s and MOA’s
	Check routes in advance. Practice risk management

	Private aircraft
	See and avoid

	Airport traffic
	Stay in radio contact

	Weather
	Use weather advisory. Maintain VFR minimums

	Terrain
	Do not place the aircraft in performance related situations

	Low level obstacles
	Complete a high level recon, no unnecessary low level flight

	Unimproved landings
	Recon LZ. Download on first load

	Doors off heli operations
	Use harness. Remove loose items form cabin

	Pilot not familiar with area
	Supply hazard maps. Complete high level recon prior to low level work

	Noise, rotor wash
	Wear ear and eye protection

	Internal and external loads
	Have trained personnel assigned to the mission

	Unplanned aircraft events
	All personnel equipped with PPE and trained in crash procedures

	Hazardous materials
	Trained personnel will handle

	Non aviation personnel
	Maintain control, provide through briefings

	Communications
	Establish options

	Overload conditions/CG issues
	Complete accurate load calculations

	Justification statement for low level flights

	MTR information

	

	

	

	

	

	

	

	

	

	MOA information

	

	

	Aerial Refueling Routes

	

	

	

	


Manager Checklist

	Approved and signed project plan
	Carded pilot
	Carded Aircraft

	Qualified Manager
	Qualified Crewmembers
	Hazards Identified

	Maps of areas/sites
	Notify Dispatch
	Weather

	MTR’s MOA’s
	Brief Pilot
	Brief Passengers

	PPE
	Load Calc or Weight and Balance
	Weights

	Fuel Planning
	Fuel Truck Locations
	Radio Frequencies

	Tones
	Hobbs Start
	Day/Survival Packs

	Handheld Radios
	Satellite Phones
	Air Sickness Bags
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