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	Key messages – Internal
· Because of the changing fire environment, large, complex fires are increasingly more life threatening to firefighters and the public and becoming more expensive.

· One-quarter of one percent (0.25%= 20 to 30 fires) of fires each year are the costliest in terms of consuming fire management resources and costing about 1/3 of the FS suppression budget. 
· All the fire fatalities that occurred on Forest Service jurisdiction in 2008 occurred on large, long-duration fires compared to none on these types of fires in 2005.

· To ensure success, the FS and its partners need to engage in pre-season preparation to establish a shared decision-making process, and acceptance of shared risk. 

· The FS is increasing the transparency of and accountability for its decision making and line officers will be more involved in assessing risks associated with these decisions.

· Due to better science and the changing fire environment, FS methods to manage fires that escape initial attack and could become large wildfires will continue to evolve. 
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