	· Although wildland fires are becoming larger, resources to manage them remain limited. 

· This year, innovative, science-based tools and methodology will be applied on pre-identified forests to provide for more informed decision making in the management of large fires. 

· Suppression strategies will be designed to engage fires in both time and space to increase the likelihood of success while providing safety.

· These tools will provide information to managers that will improve firefighter and public safety, allow for more efficient and effective use of fire management resources, and facilitate a safe return of fire to the land resulting in safer, healthier, fire-adapted ecosystems.

· Communities may see fire managers use different management actions with large fires, resulting in safer actions and more effective outcomes. 

· With more than 10,000 firefighters and a full compliment of equipment and aircraft, the Forest Service will continue to work to keep wildland fire away from structures and communities. Direct suppression actions, wrapping, or fuels removal for private structures is generally prohibited.
· Fire managers will make the best use of resources while protecting lives and property. 

	Key messages –External

· Fire is an essential part of most forest and rangeland ecosystems, and is as natural as rain, snow and sunshine. It should be expected to occur in areas with fire prone vegetation. Its exclusion could result in more intense fires.

· There have been dramatic changes in WUI, Wood and Weather. Decades of fire exclusion, growing fuel loads, increasing wildland urban interface, extended droughts, and changing climate have changed the dynamics of the fire environment. 

· At the height of fire season, fire behavior is often resistant to direct suppression. Such efforts can be ineffective and may actually increase the risk to firefighters.

· The Forest Service will only engage in actions that are safe and likely to be effective and successful.

· Large, complex fires - called mega-fires - are increasing & becoming more dangerous for firefighters. 

· In the past 10 years, on average, 21 firefighters die fighting wildfires and there are 7 aviation accidents. The Forest Service alone spends $1.2 billion to suppress about 10,000 fires.

· The Forest Service will continue to help people in communities near wildlands learn to live safely with fire and become safer, fire-adapted communities. 


	Key messages – Internal
· Because of the changing fire environment, large, complex fires are increasingly more life threatening to firefighters and the public and becoming more expensive.

· One-quarter of one percent (0.25%= 20 to 30 fires) of fires each year are the costliest in terms of consuming fire management resources and costing about 1/3 of the FS suppression budget. 
· All the fire fatalities that occurred on Forest Service jurisdiction in 2008 occurred on large, long-duration fires compared to none on these types of fires in 2005.

· To ensure success, the FS and its partners need to engage in pre-season preparation to establish a shared decision-making process, and acceptance of shared risk. 

· The FS is increasing the transparency of and accountability for its decision making and line officers will be more involved in assessing risks associated with these decisions.

· Due to better science and the changing fire environment, FS methods to manage fires that escape initial attack and could become large wildfires will continue to evolve. 

	· Science-based computer models, decision support tools and adoption of different approaches are part of the continuing effort to protect lives, values at risk and restore ecosystems.

· Decision support tools will help managers determine the most appropriate and effective strategies. 

· The FS will continue to manage all fires, engaging in time and space where the likelihood of success is highest.

· The Forest Service is assigning NIMO teams in advance to Forests where there is potential for large, complex fires - called mega-fires during 2009.

· The forests chosen will “pave the way” in developing a system on how large complex fires should be managed in the complex fire environment of the 21st century.

· This process will begin pre-fire season, so the selected forests have time to practice scenarios, and engage the public and cooperators regarding these innovative approaches. 

· Communication with partners and stakeholders is critical to the success of managing these fires. NIMO will assist in identifying key constituents and developing communication strategies for common understanding inside and outside the agency.


	Key messages – Wildland Firefighting Partners

· One-quarter of one percent (0.25%= 20 to 30 fires) of the fires each year are the costliest fires in terms of consuming fire management resources and money.

· In the past 10 years on average 21 firefighters die fighting wildfires and there are 7 aviation accidents. The Forest Service alone, spends $1.2 billion to suppress about 10,000 fires.

· In the Agency’s quest for continuous improvement in making informed decisions, the Forest Service is focusing on preparing the Forests that are most likely to have the largest, and potentially most life threatening and costly fires. 

· To ensure success in managing these fires, the Forest Service and its partners need to engage in pre-season preparation to establish a shared decision-making, risk informed process.

· Suppression costs have dramatically increased as a result of forest conditions, climate change, and increased development in the wildland-urban interface.  

· Fire suppression costs are rapidly eroding the Forest Service’s ability to redeem the rest of its mission. 

· Out of 10,000 fires a year, 20 to 30 of those fires consume about one-third of the Forest Service suppression budget.

	· The FS will focus on wildfire suppression decisions that can meet reasonable incident objectives using the safest and most cost-effective means that have a reasonable probability of success.

· Though the FS is evolving its approaches in fire management, it does not diminish our commitment to firefighter and public safety or other key objectives, including protection of property and resources – nor does it diminish our commitment to our local, county, state, and federal wildland fire suppression partners.

· The more contemporary fire management approaches are not “Let it Burn” actions, but strategies that will place resources in the areas they are likely to have the most success rather than having overwhelming mass on a fire and exposing firefighters with very little impact on the end result. 

· The Forest Service understands the potential impacts on our partner agencies and is committed to work closely with them to mitigate those impacts. 

· The FS is, and always will be, committed to aggressive Initial Attack. However, initial attack in some areas could unnecessarily expose firefighters to risk.

· The Forest Service is committed to managing firefighting resources more wisely without compromising commitments to firefighter safety or the protection of life, property, and natural resources.

· The operating principles in 2009 are intended to be safer, more efficient and cost effective for the Forest Service and its wildland fire partners. 



