Items to consider in Preparedness Planning

Some considerations for your Forest in Preparedness Planning are:
	Define what Preparedness Planning is.
	Where are you in the completion of your Preparedness Planning?
	Does your Preparedness Planning include Risk Management and 	Stakeholder involvement?
Do you conduct Preparedness Planning…?
	Before a wildfire (planning and stakeholder involvement)
	During (intelligence and Strategic Risk Assessment)
	After (education and Lessons Learned)
 
Here is a list of potential items to consider in your Preparedness Planning. 

	Preparedness Plans:
	Have you reviewed and updated existing plans and programs such as:
	Pre-Attack Plans
	CWPPs
	Firewise
	Prevention Plans 
		Have you considered bringing in a Fire Prevention and Education Team?  
	Have you identified and mapped High Hazard Areas?
	Is there local knowledge (collaboration) on these areas?
	Have you developed and documented protocol for an incident within an incident? 
		Does this protocol include remote medevacs? 
		Have you practiced an Incident within an Incident? 
	
	Large Fires:
	Have there been large fires on the Forest recently (last 5 to 10 years) that might 	impact 	the development of strategies?
	
Fire Management and Land Management Plan direction: 
Does your FMP reflect the latest LMP?
Have you updated your FMP and LMP to current fire policy? 

Discussions/collaborations on Fire Management:  
Have you recently talked to?
Internal staff and external Federal partners
State and local partners and other stakeholders

Air Quality:
What are the issues?

Stakeholders:
Have you conducted any type of?
	Stakeholder Analysis? 
	Stakeholder Planning?
	Simulated Fire with Stakeholders and Community members? 
Have you talked to your Stakeholders about risk management?
Do you have a prioritization list of values at risk? Have these been discussed with Stakeholders?
Have you planned out and practiced an evacuation with stakeholders, local law enforcement and fire departments?  

Wildfires: 
	Do you think ‘full suppression’ on all of your fires as the default option?	
	Are fires on your Forest considered a loss, or part of restoration of fire 	adapted ecosystems?
	What is the Desired Future Condition for fires on your Forest?
	Have you had fires with multiple objectives?
	Do you know the conditions/locations for wildfires with multiple objectives? 
	Have you met with resource personnel to discuss the current Fire Policy? Did you do an After Action Review of your wildfires, and will you do anything different during the next fire season?
	Have you considered developing maps depicting different suppression strategies on your Forest?
		
Fuel treatments:
	Do you have fuel treatments adjacent to private lands? 
	Are there any planned?
	Are they in GIS? 
	Do you know the current and projected fuel condition (Live fuel moisture, bug kill, extended drought, winter moisture, etc)?

Wildland Fire Decision Support System (WFDSS):
Have you entered your Fire Management Units, and LMP and FMP direction (as Strategic Direction and Management Requirements) in the production side of WFDSS? 
Have you developed “standard” Incident Objectives?
	Are these objectives SMART – Specific, Measureable, Attainable, 	Relevant, and have a Timeline? 
Can strategies be developed to accomplish these objectives? 
Do the objectives include a risk management process?
	Are the objectives in a Word Document so they can easily be added to 	WFDSS?
Have you developed “standard” Incident Requirements? 
	Are they in a Word Document so they can be easily added to WFDSS?
Have you met with your Stakeholders and Communities to discuss Strategic Direction in WFDSS? 
Courses of Action or Strategic Direction:
	Have you discussed with your Agency Administrator what these would include?:
 A Main Effort, Supporting Efforts, and Future Intent?  
Have you validated that the RAVAR runs are using current county data? 
Management Action Points – (MAP)
		Have you discussed potential MAPs and the elements of a MAP including: 			Condition – or what the physical description of the MAP is
		Action – what to do when the MAP is approached
		Resource list of resources needed
		Cost to implement the specific MAP
Have you discussed these potential MAPS with your Stakeholders and Communities? 
	Are the MAP’s tied to fuel treatments, or land features that provide anchor 		points?
Have you validated the existing layers in WFDSS? 
Fire Behavior WFDSS products:
		Have you reviewed these products, e.g., Short Term Fire Behavior 				Arrival Times and FSPro?
		Have you discussed these products with your Agency Administrator? 

GIS:
Do you have GIS layers easily accessible for WFDSS or Incident Management Teams? 
Do they meet the National Standards? (for ease of loading and using)	
	Suggested Layers:  
		Fire history
		Fuel treatments including Federal and Private Lands 
		CWPP and Firewise boundaries/issues
		Prevention analyses of risk, hazards and threats
		Land features that provide anchor points such as:
 			Roads, lakes, meadows, rock outcroppings, swamps, etc.
		Communities and housing developments
		Wilderness areas 
		T&E Species locations
		Archeological sites 
		Vegetation types 
	Fire Department layers with hazard ratings for homes 
	Other layers specific to the Forest
Have you considered taking photos documenting where changes in fuels have occurred, or where permanent monitoring points have been located? 
	Will this data be provided to an Analyst to better assist them with FSPro and other fire behavior runs?
Have you verified that the GIS layers are accurate, and if so, are they loaded in WFDSS?
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