Lesson Outline – Preparedness Planning –- 
Using a Streamlined Preparedness Planning Model to increase Decision Making Space and Risk Management success
____________________________________________________________________________

____________________________________________________________________________

INSTRUCTOR:

NIMO, Regions and Forests
LESSON:
Importance of Preparedness planning for successful risk management, Case Studies, Pre-Loading WFDSS to Enhance Decision Making, and providing a preparedness template.
UNIT:

(Leave Blank)
COURSE:

(Leave Blank)
TIME:

Varies
INSTRUCTIONAL AIDS:

Computer, audio speakers, LCD Projector and screen and flip chart or dry erase board, with dry erase markers. Web access and technical support may be needed throughout this unit.  
____________________________________________________________________________ 

____________________________________________________________________________ 

FY 2010/2011 INTENT/KEY MESSAGE:

Preparedness planning is a key element for successful decision making.

· Defining “preparedness planning.” It is holistic fire management planning to reduce hazards and risk. This must include mitigation, prevention and pre-attack planning with stakeholder involvement.
· Compiling and using existing preparedness data will assist in producing a WFDSS decision document and enhance risk management planning efficiency in FY 2010.

· Formalized preparedness planning with stakeholders in the coming year will be critical to prepare for FY 2011 FLAME Act requirements.
· A preparedness toolbox has been created that can aid in new and/or enhance existing plans.

DELIVERY OPTIONS:

1. Preparedness planning overview, toolbox components are all available online. This will occur in January. 
· Audience: Make all regions, forests, districts and traditional/non-traditional stakeholders aware. Use this as an introductory reference resource when doing scouting, introductions and dialogue with regional, forest and district line, fire prevention staff and fire staff.
2. Preparedness planning can be presented in an estimated 2 to 3 hours stand alone presentation/ discussion with a field unit or group.  
· Audience: Forest/District level with stakeholder involvement. Target Line, FMOs, PAOs, and Prevention Officers.
3. Preparedness planning can be presented in an integrated manner with Stakeholder Involvement activities (2 to 4 hours may be needed).
· Audience: Stakeholders and forest/district staff.
4. Preparedness planning toolbox can be integrated into an existing Continuous Improvement (CI) session (estimated 1 to 2 hours needed depending on the session length).  
· Audience: Forest, District, Stakeholders.

DELIVERY OBJECTIVES:
Upon completion of this lesson, participants/recipients will be able to:

1. Understand the Intent/Key Message!
2. Understand that preparedness planning can be simplified and holistic.

3. Focus on the process of the plan rather than completing the planning task.

4. Increase knowledge of technological data.

5. Improve and increase dialogue with all stakeholders to add value and to enhance cooperative jurisdictional opportunities to preparedness planning.

6. Advance wildland fire management decision making through use of support tools (WFDSS) and common approach concepts.
7. Request guidance and coaching assistance from NIMO, as needed. (Guide to fish differently.)
NARRATIVE/BACKGROUND:

Preparedness planning can be overwhelming due to: 1) the volume of potential work and, 2) the complexity based on the plethora of pre-attack, prevention and mitigation initiatives and programs that currently exist. Many preparedness programs are formalities due to time constraints and limited resources. As a result, key components of preparedness planning have been overlooked in an effort to complete the task and many plans are voluminous, outdated, not used and/or have been seen as little beneficial use.

Preparedness planning, when streamlined and digitized for quick reference, by agency and stakeholders and updated with the most current information, can be extremely useful before, during, and after fires. A success story (case study) will be presented to show how streamlined planning and stakeholder involvement can be accomplished and how the current data might be rolled into WFDSS to assist before, during and after a wildfire event. The case study will provide examples of how the process can increase stakeholder ownership/involvement and increase decision space for agency administrators, and potentially improve management outcomes.  

PROPOSED DRAFT AGENDA (Stand alone session or with Stakeholder Involvement):

I. Introduction, Intent and Overview

II. Preparedness Planning Checklist
III. Case Study (Video) – Indian Fire
IV. A simplified example of a Preparedness Plan – 
1.  A simplified method to collect preparedness plan data (through a CWPP.) 

2. Geo-database to keep info fresh and accessible to everyone.
V. Rolling preparedness data into WFDSS.
VI. Involvement of Stakeholders
VII. Upcoming potential requirements for FY 2010 and 2011.

VIII. Discussion/Summary/Closeout
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