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GENERAL INFORMATION  

This operating plan is an area specific document, designed to maximize the efficiency and effectiveness of 
the fire agencies, land management, law enforcement, emergency management, health and volunteer 
agencies in the Prescott basin.  The plan shall serve as an amendment to the Inter-agency Annual Operating 
Plan (Joint Powers Agreement) maintained by the Arizona State Forestry Division.   

PURPOSE 

The purpose of the Prescott Basin Incident Operating Plan is to establish and define specific operating 
procedures and responsibilities within the framework of the joint powers, cooperating agencies and 
mutual-aid agreements currently in effect. 

COOPERATING AGENCIES 

This operating plan is entered into by and between the following: 

Arizona Public Service (APS), 
Arizona State Forestry Division, 
Central Yavapai Fire District, 
Chino Valley Police Department and Fire District, 
Crown King Fire District, 
Groom Creek Fire District, 
Lifeline Ambulance, 
Prescott National Forest, 
Prescott Police and Fire Department, 
Prescott Public Works Department, 
Prescott Field Operations, 
Prescott Valley Police Department,  
Walker Fire Department,  
Williamson Valley Fire District, 
Yavapai College Police, 
Yavapai County Emergency Management (YCEM), 
Yavapai County Community Health Services, 
Yavapai County Sheriff's Office , 
Yavapai Regional Medical Center,   
and Volunteer agencies: American Red Cross, Animal Disaster Services, ARES/RACES (amateur radio), 
Yavapai County Jeep Posse. 
 
These parties (hereinafter referred to as the Cooperating Agencies) hereto agree as follows:  
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COORDINATION & RESOURCE MANAGEMENT 

Cooperating Agencies shall maintain a list of personnel and equipment available for emergency response. 
Special resources requested for incidents (amateur radio, technical rescue, Red Cross, etc.) will be the 
responsibility of the Yavapai County Sheriff's Office and/or Yavapai County Emergency Management. 

DISPATCH PLAN 

FREQUENCY MANAGEMENT 

By the terms of this agreement, all agencies agree to permit their cooperating agencies to utilize radio 
frequencies for emergency response purposes during an established incident. 

INITIAL INCIDENT NOTIFICATION 

The initial responding agency will notify the agency of jurisdiction as soon as is practical.  The responding 
agency will identify the unit(s) on the scene and recommend whether assistance from the jurisdictional 
agency is needed. Jurisdictional agency maintains the responsibility for management of the incident and 
may elect to send a representative regardless of conditions on-site. 

Note: The responding agency dispatcher will immediately notify the law enforcement ag ency of 
jurisdiction and Yavapai County Emergency Management at 928-713-3020 (24/hr) or (928) 925 -4219 if 
the incident poses potential threat to life or property or may result in evacuation .  

The responding agency dispatcher will inform the jurisdictional agency of this action and follow up as 
information becomes available (ETA's, officer responding, etc.). Yavapai County Emergency Management 
will assign personnel to the appropriate dispatch office as information liaison(s). 

WILDLAND FIRE 

During the annual wildland fire season, Prescott Regional Communications Center (PRCC) and Prescott 
National Forest Dispatch Center (PNF) will exchange the following information once a call is received that 
requires wildland fire response: 

1) Location of the incident. 
2) Who and where is the incident commander on-scene. 
3) Support needed/not needed:     

a) Personnel. 
b) Equipment/Apparatus. 
c) Logistic Support. 

4) What units are responding? 
5) Radio frequencies that are being used. 
6) Where the staging area is located. 
7) Any routing information available. 
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In the event of multi-agency initial attack on a wildland fire, all responding units will utilize the following radio 
frequency use protocols:  

All units will be dispatched by their respective jurisdiction's dispatch center.  After responding, dispatched 
unit(s) will switch to the frequency of the agency of jurisdiction (i.e., PNF asking for assistance, units will be 
dispatched on their frequency, switch to Prescott Primary and be advised of the channel assignement). 
Every effort should be made to monitor the radio frequency of their initial dispatch center while 
responding. 

RESPONSE LEVELS 

The basin fire departments use two levels of response for wildland fire. 

LEVEL I: Designated as periods of low and moderate fire danger. 

  Response: 1 Engine and 1 Patrol. 

LEVEL II: Designated as periods of high, very high and extreme fire danger. 

  Response: 2 Engines 
    1 Patrol 
    1 Battalion Chief 
    1 All Chiefs paged 
    1 Water Tender 
    US Forest Service/AZ State Forestry Division notified  
 

HAZMAT 

The basin fire departments use two levels of response for Hazardous Materials responses. 

RESPONSE LEVELS  

Level 1 ɀ Designated as a call where the responding agency can handle with their own resources and no 
imminent thr eat to life and health exists. Typical response is one Engine. 

Level 2 ɀ A threat to life, health and property exists. Typical response includes one Engine, Battalion Chief 
and Hazmat Unit. 

LAW ENFORCEMENT ACTION 

Per Agency Policies and Procedures. 

ALL-RISK  

The type of emergency will dictate the incident notification process. Specific incident response guides are 
referenced in the Operations Section of this document.  
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TYPE 3 INCIDENT MANAGEMENT TEAM 

In order to facilitate appropriate response to and management of incidents that exceed the abilities of a 
single jurisdiction on initial response, a local Type 3 Incident Management is established between the 
cooperating agencies. The Incident Commander will have the authority to establish the organization 
necessary to accomplish the objective of the incident. Positions that have been identified as necessary to 
the team are shown on the following Organization Chart.  

ORGANIZATION CHART 

 

TEAM ROSTER 

The Team Roster shall be located in Appendix H of this document and shall be updated annually by each 
cooperating agency. 

TEAM MOBILIZATION PROCEDURES 

The team members shall be mobilized through their dispatch agency relative to the type of the incident. 
The Incident Commander is authorized to request individuals by direct contact with the team member.  

  

Incident 
Commander

Operations 
Section Chief

Division / 
Group 

Supervisor

Staging

Area Manager

Division / 
Group 

Supervisor

Division / 
Group 

Supervisor

Planning 
Section Chief

Resource Unit 
Leader

Situation Unit 
Leader

GIS Specialist

Logistics 
Section Chief

Finance Section 
Chief

Safety Officer

Liaison Officer

Information 
Officer
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EMERGENCY OPERATIONS CENTER 

The YCEM EOC will be activated for any emergency  that is specified in the scope of the Operational 
Guidelines. Functionally, the EOC will take over the evacuation once evacuees arrive at a reception area to 
enable fire and law enforcement personnel to perform their primary functions as soon as possible. In this 
regard, these agencies should use YCEM and the EOC to the fullest extent. 
 
When activated, the EOC becomes the focal point for contact with City/County Elected Officials and/or 
Government Agency Heads. 
 
Note: The EOC is a direct link to State and Federal resources. Fire, law enforcement or other 
responding agencies needing any additional or specialized equipment, manpower or finances, contact the 
EOC immediately. The EOC can be contacted via phone, VHF and amateur radio bands.  The Radio call is 
Ȱ#ÏÕÎÔÙȱȟ  Ȱ#ÏÕÎÔÙ %/#ȱ ÏÒ Ȱ%ÍÅÒÇÅÎÃÙ -ÁÎÁÇÅÍÅÎÔ ρȱȢ 
 
Phones: 928-771-3321 (will rol lover) 
  928-717-0540 (Unlisted) 
  928-771-3177 (rollover to 3178 and 3179) 
  928-713-3020 (Cell ɀ 24 hour)   
  928-925-4219 
  928-636-1158 (Home) 
  254-381-1558 (Satellite)  
  
Radio: The EOC is commercial radio capable and monitors fire mutual aid (154.280) and YCSO channel 2 
(tx 155.580 rx 154.725 pl 136.5). 
 
Amateur Radio:  EOC activation automatically includes amateur radio capability. Contact the EOC on: 
    Tx  rx  pl 
Primary (Mt. Union)  147.860 147.260 103.5 
Primary (Mingus)   144.690 145.290 127.3 
Alternate   147.820 147.220 162.2  
 

Any organization with pre-planning documentation should submit a copy the plans to their EOC.  
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OPERATIONS  

NIMS/ICS 

All Cooperating Agencies will operate under the Incident Command System (ICS) adhering to the principals 
of the National Incident Management System (NIMS) and National Response Plan Guidelines. 

PREPLANS 

Preplanning documents are available from the jurisdictions having authority.   

OPERATIONAL GUIDELINES 

WILDLAND FIRE 

 All personnel responding to a wildland incident must possess a current Interagency Incident 
Qualification Card (red card) and meet all host agency and NWCG minimum requirements for their 
ICS position. 

 Responding personnel will follow the mobilization standards as described herein this plan, their 
host agency policies, and the National Interagency Mobilization Guide. 

 All suppression efforts will adhere to the objectives of 1) Firefighter and Public Safety, 2) Incident 
Stabilization, 3) Property Conservation. 

 The Ten Standard Fire Orders will be followed and the Eighteen Situations that Shout Watch Out 
shall be mitigated.  Other safety guidelines and incident objectives identified in the Incident Action 
Plan, either written or not, will be followed. 

 
INITIAL ATTACK 

 Upon arrival at an incident, a qualified ICT4 shall assume command and contact the agency of 
ÊÕÒÉÓÄÉÃÔÉÏÎȭÓ ÄÉÓÐÁÔÃÈ ×ÉÔÈ Á ÓÉÚÅ-up, including values at risk, resources on scene, and additional 
resource needs.  When ordering, specify type and quantity. 

 Incident communications will be established based on the Communication Plan identified in this 
document. 

 Air Attack, fixed-wing, and rotor-wing air support will be ordered through the appropriate Dispatch 
Center. 

 Cooperating agencies such as law enforcement, county emergency services, utility companies, Red 
Cross, etc., shall be requested early to aid in traffic control, evacuations, temporary shelters, etc. 

 Resources shall be deployed to take advantage of knowledge, skills, and abilities and to provide safe 
and aggressive fire attack. 

 Newly arriving resources shall check in with the IC or a Staging Area Manager prior to engagement. 
 In the event of suppression activities exceeding a single burn period or the complexity of the 

incident requires greater response, a complexity analysis may be completed and the resulting 
resource needs communicated to dispatch.  

 Throughout the operational period, the IC and all resources shall utilize the risk management 
process to determine the appropriate tactics that will fulfill the incident objectives. 

 Logistical needs for suppression resources, i.e. water, meals, toilets, cache supplies, etc., shall be 
anticipated early and coordinated through dispatch.  
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EXTENDED ATTACK 

 In the event of the incident escalating into a Type 3 or higher management level, dispatch and all 
resources shall be informed of the transition schedule and all personnel names/identifiers that are 
assuming pertinent ICS positions. 

 Mobilization of the local Type 3 Incident Management Team members shall be through their 
dispatch agency relative to the type of incident.  The Incident Commander is authorized to request 
individuals by direct contact with the team member and is responsible for ordering the resources 
requested with the dispatch center. 

 Throughout the duration of an incident, all pertinent paperwork, including ICS forms, Incident 
Action Plans, etc., shall be completed and available to all appropriate entities. 

 Mobilization standards, communication guides, and other cooperator information is found 
throughout the IFEMG Operating Guide.  Other reference material available includes the Incident 
Response Pocket Guide, Fireline Handbook, Wildland Fire Suppression Tactics Reference Guide, 
Interagency Standards for Fire and Fire Aviation Operations, National Interagency Mobilization 
Guide, and the Interagency Incident Business Management Handbook. 

 All incidents shall be managed to accomplish the objectives while maintaining incident costs 
commensurate with the values at risk. 
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INCIDENT COMPLEXITY ANALYSIS 

This analysis should be completed by the Incident Commander as soon as possible during initial attack and 
updated as changing conditions dictate. Many factors determine the complexity of an incident, including 

area involved, threat to life and property, political sensitivity, organizational complexity, jurisdictional 

boundaries, values at risk, fire behavior, strategy and tactics, and agency policy. The Incident 

Commander must understand the basic elements of incident complexity in order to recognize the 

magnitude of an actual or potential situation and make appropriate decisions regarding its management. 
 

Incident Complexity Analysis (Type 3, 4, 5 incident) 

Fire Behavior Yes No 

Fuels extremely dry and susceptible to long-range spotting or you are currently 
experiencing extreme fire behavior. 

  

Weather forecast indicating no significant relief or worsening conditions.   

Current or predicted fire behavior dictates indirect control strategy with large 
amounts of fuel within planned perimeter. 

  

Firefighter Safety   

Performance of firefighting resources affected by cumulative fatigue.   

Overhead overextended mentally and/or physically.   

Communication ineffective with tactical resources or dispatch.   

Organization   

Operations are at the limit of span of control.   

Incident action plans, briefings, etc. missing or poorly prepared.   

Variety of specialized operations, support personnel or equipment.   

Unable to properly staff air operations.   

Limited local resources available for initial attack.   

Heavy commitment of local resources to logistical support.   

Existing forces worked 24 hours without success.   

Resources unfamiliar with local conditions and tactics.   

Values to be protected   

Urban interface; structures, developments, recreational facilities, or potential for 
evacuation. 

  

Fire burning or threatening more than one jurisdiction and potential for unified 
command with different or conflicting management objectives. 

  

Unique natural resources, special-designation areas, critical municipal 
watershed, T&E species habitat, cultural value sites. 

  

Sensitive political concerns, media involvement, or controversial fire policy.   

 
)Æ ÙÏÕ ÈÁÖÅ ÃÈÅÃËÅÄ Ȱ9ÅÓȱ ÏÎ σ ÔÏ υ ÏÆ ÔÈÅ ÁÎÁÌÙÓÉÓ ÂÏØÅÓȟ ÃÏÎÓÉÄÅÒ ÒÅÑÕÅÓÔÉÎÇ ÔÈÅ ÎÅØÔ ÌÅÖÅÌ of incident 
management support. 
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HAZMAT 

FIRST RESPONDER RESPONSIBILITIES 

 The overall goals and objectives during a hazardous materials incident are to confine and stabilize 
the incident and protect life, health, property and the environment. These operations levels 
responsibilities should be utilized by all department personnel, and by other agencies that may 
request the assistance of the department. Extreme caution and attention must be the first 
consideration of all responding personnel, it is important to be aware that any emergency incident 
could involve hazardous materials. Responding personnel shall follow the procedures listed as 
follows: 
 

o Adhere to the: size-up, plan of action, hazard specific and decontamination guidelines. 
o Response to any reported hazardous materials incident shall be made with a defensive 

posture. Early request for a Hazardous Materials response is vital to reduce the 
likelihood of a small incident becoming a serious situation. 

o When responding to a known, suspected, or potential hazardous materials incident, 
responders must approach from an upwind and uphill direction whenever possible. 

o Stop and assess the incident from a distance (using binoculars if possible), upwind and 
uphill. Avoid driving near or into vapor clouds or smoke. 

o If the product is known consult the DOT Emergency Response Guidebook for initial 
isolation distances, and other general information. 

o Treat all containers with unknown contents as a hazardous material. 
o  Isolate any contaminated persons; attempt to gain information from bystanders, 

witnesses, the driver or an involved vehicle, a company representative, etc. 
o Do not use water, for any purpose(s), until the product(s) have been proven not to be 

water reactive. Also, any water run-off with any hazardous material(s) is considered a 
hazardous material and must be confined for proper disposal after the incident is 
terminated. 

o Because of the limited training for operations level personnel, only gasoline, diesel fuel, 
propane and natural gas emergencies may be approached and then only if additional 
tr aining in these products has been received. 

o All personnel on the scene must wear personal protective equipment (P.P.E.) with 
respiratory protection.  

o Avoid all contact with any hazardous solids, liquids, smoke or vapors. 
o Develop a plan of action and begin evacuation procedures as outlined in the DOT 

Emergency Response Guidebook. 
o At fixed facilities, the first responder should request a copy of the facility emergency 

response plan and material safety data sheets (MSDS) for the materials involved or 
stored in the incident area. 
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TECHNICIAN LEVEL RESPONSIBILITIES 

These Technician level responsibilities shall be utilized by all department technician level 
personnel, and by other agencies that may respond with the department to a hazardous materials 
incident. Extreme caution and attention must be the first consideration of all responding 
personnel, it is important to be aware that any emergency incident could involve hazardous 
materials. Responding personnel shall follow the procedures listed as follows: 

 
o  Adhere to the: size-up, plan of action, hazard specific and decontamination guidelines. 
o Response to any reported hazardous materials incident shall start with a defensive 

posture. Offensive actions shall not be started until a decontamination unit has been 
established. 

o When responding to a known, suspected, or potential hazardous materials incident, 
responders must approach from an upwind and uphill direction whenever possible. 

o  Stop and assess the incident from a distance (using binoculars if possible), upwind and 
uphill. Avoid 

                    driving near or into vapor clouds or smoke. 
o Treat all containers with unknown contents as a hazardous material. 
o Do not use water, for any purposes, until the product/s have been proven not to be 

water reactive. Also, any water run-off with any hazardous material/s is considered a 
hazardous material and must be confined for proper disposal after the incident is 
terminated. 

o All personnel entering the hot zone must wear personal protective equipment (P.P.E.) 
with respirat ory protection and/or Chemical Protective Clothing (CPC) as directed by 
the Hazardous Materials Group Supervisor. 

o Avoid all contact with any solids, liquids, smoke or vapors. 
o No responding personnel may function at a hazardous materials scene beyond the 

scope of their training as specified by I.O.S.H.A., N.F.P.A. U.S.E.P.A. and I.D.E.M. 
o Identify and determine the hazards of the material(s) involved through reference 

sources. 
o If it is determined that the hazardous product and situation is beyond the safe 

capabilities and training of the agency with jurisdiction, the Prescott Area Hazardous 
Materials Team should contact the state authorities. 
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SIZE UP 

 
To provide a systematic evaluation of the critical factors that lead to the development of a plan of 
action.  For developing a plan of action the following factors should be considered: 
 

o Type of Incident : 
1. Fire 
2. Leak 
3. Release 
4. Spill 

 
o Harmful nature of material(s).  
 
o Physical state(s):  

1. Gas/Vapor/Smoke 
2. Liquid 
3. Solid 
 

o Type and condition of container(s) and vessel(s).  
 
o Environmental Conditions:  

1. Location 
2. Time 
3. Weather 
 

o Exposures: 
1. Life 
2. Environment 
3. Property 
 

o  Resources: 
 

1. Operations Level 
2. Technicians Level 
3. Outside Agencies 
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PLAN OF ACTION 

After the initial size up, a plan of action should be established. The plan, depending upon the 
circumstance, should be offensive or defensive. The plan of action must take into account the 
safety of all personnel involved. 

OPERATIONS LEVEL: 

 
o  Evaluation of the scene and size up (defensive). 
o  Secure scene. 
o  Defensive only; actions for containment and mitigation of the following, if 

trained: 
1. Gasoline emergencies 
2. Diesel fuel emergencies 
3. Propane emergencies 
4. Natural gas 

o Call for additional resources. 
 

TECHNICIAN LEVEL: 

 
o Evaluation of the scene and size up (offensive). 
o Confinement, containment and neutralization of the hazards to stabilize the 

incident. 
o Rescue endangered persons-if possible. 
o Protect exposures. 
o Prevent container failure. 
o Extinguish ignited materials (if practical). 
o Access and utilize additional resources as needed. 
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INCIDENT COMMAND 

 
O.S.H.A. (29 CFR 1910.120), I.D.E.M., U.S.E.P.A. and N.F.P.A. standards require that any hazardous 
materials incident be conducted with an Incident Command System in place. 
 
1. The IC shall make a size up of the incident and develop and institute response/action plan. 
ςȢ 4ÈÒÏÕÇÈ ÔÈÅ ÕÓÅ ÏÆ ÒÅÆÅÒÅÎÃÅÓ ÁÎÄ ÒÅÓÏÕÒÃÅÓȟ ÔÈÅ )# ÓÈÁÌÌ ÄÅÔÅÒÍÉÎÅ ÁÎÄ ÅÓÔÁÂÌÉÓÈ ÔÈÅ Ȱ(ÏÔȱȟ 
Ȱ7ÁÒÍȱ ÁÎÄ Ȱ#ÏÌÄȱ :ÏÎÅÓȢ 
3. A Command Post shall be established: 

a. ,ÏÃÁÔÅÄ ÉÎ ÔÈÅ Ȱ#ÏÌÄȱ :ÏÎÅȟ ÕÐÈÉÌÌ ÁÎÄ ÕÐ×ÉÎÄȢ 
b. May be announced by signs, white light or blue flag. 
c. Support agency representatives shall report to this location. 

4. Incident Commander minimum qualifications as specified in 29 CFR 1910.120 
a. Hazardous Materials Operations response trained and certified. 
b. Hazardous Materials Incident Command trained and certified. 

5. The IC shall review; revise and update the response/action plan as needed. 
6. The IC may assign a Hazardous Materials Group Supervisor. This person shall meet all of the 
competencies, requirements and certifications for the level of operations being performed. 
7. The IC shall assign a Hazardous Materials Safety Officer. This person shall meet all of the 
competencies, requirements and certifications for the level of operations being performed. 
8. The complexity and size of the incident will dictate if a Staging Officer and Public Information 
Officer are assigned as specified under the incident command system. 
9. The IC is responsible for conducting a post incident critique. 
10. The IC is responsible for making sure all aspects of the operation are properly documented, 
including a site safety plan. These forms are to be retained with all incident reports and 
documentation. 
11. The IC is responsible for collection of all information needed for billing purposes. 
12. The Incident commander shall assume the responsibilities of any part of the incident 
command system not assigned due to either the size of the incident or the lack of personnel to fill 
that responsibility. All effort should be made to not exceed the optimal span of control. 
 

LAW ENFORCEMENT ACTIONS 

Per Agency Policies and Procedures.  
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ALL-RISK 

The Yavapai County Disaster Response Plan shall be utilized as a reference document for Operations 
considerations related to the following emergencies (specific guide numbers are indicated): 

Aircraft Crash 24-1  Major Fire 14-1  

Animals/Pets 2-1  Mass Casualty 15-1  

Avian Flu 3-1  Mass Evacuation 16-1  

Bioterrorism 24-1  Media Policy 17-1  

Camp Evacuation 4-1  Natural Gas Line Failure 18-1  

Civil Disturbance 5-1  Pandemic 19-1  

Crisis Relocation 6-1  Radio 20-1  

Cyber/Communications 7-1  Railroad Incidents 21-1  

Donations 27-1  Shelter-in-Place 22-1  

Earthquake 8-1  Shortages 23-1  

Epidemic 19-1  Terrorism 24-1  

Evacuation 9-1 / Mass Evacuation 16-1 Tornado/Windstorm 25 -1  

Flood 10-1  Transportation Incidents 26-1  

Hazmat 11-1  Volunteers & Donations 27-1 

Heat Emergency 12-1  Winter Storm 28-1 

Landslide 13-1  Basic Plan 50-1 

 

The City of Prescott Disaster Response Plan is available from the Emergency Services Director of the City of 
Prescott.  
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TRAINING 

A.  All parties to this operating plan agree to exchange training opportunities, including trainers, trainees 
and materials. 

B.  All local training that is multi-agency in nature and sponsored by one of the parties to this agreement 
will be coordinated and made available to all agencies. 

C.  The City of Prescott Fire Training Center and The Prescott Fire Center may be available for all multi -
agency training on a first-come, first-served basis.  

D.  Annual drills designed to improve incident response, mitigation , and field suppression skills may be 
developed and conducted in conjunction with Yavapai County Emergency Management. 

E. The Prescott Basin Wildland Fire and Emergency Operations Group (Ops Group) shall perform an annual 
wildland fire drill in accordance with local agency operational needs. The Ops Group will also determine 
local agency needs for wildland training to be hosted in the Prescott area. 

POST-INCIDENT PROCEDURES 

INCIDENT REPORTS 

In the event any agency responds to an incident on land administered by another agency, it will furnish the 
benefiting agency a copy of the preliminary incident report within 15 days after the end of the incident. 

The Prescott National Forest will submit their reports into the Fire Stat program within 10 days after 
completion of the incident. 

FIRE CAUSE INVESTIGATION 

It will be the primary responsibility of the agency within whose land the fire originates to undertake Fire 
Cause Investigation.  This does not preclude joint action and in those instances when initial action or 
suppression is made on lands of the other, the initial attack force will immediately attempt to preserve 
evidence pertaining to the cause of the fire. 

OTHER INVESTIGATIONS 

The agency of jurisdiction maintains the responsibility to adhere to all policies and procedures of their 
respective agency for completion of any investigative reports. 
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LOGISTICS  

COMMUNICATIONS PLAN 

WILDLAND FIRE 

INITIAL ATTACK 

Respective communication centers will need to relay information between responding agencies.  A Dispatch 
Liaison may be sent from the Prescott Regional Communications Center to the Prescott Dispatch Center under 
the direction of the Support Commander. 

The incident will be managed utilizing the primary or secondary agency of jurisdiction's frequencies and/or 
Statewide Mutual Aid frequency.  In the event of multiple initial attack fires Prescott Dispatch Center and/or  
PRCC may be ÒÅÑÕÉÒÅÄ ÔÏ ÃÏÏÒÄÉÎÁÔÅ ÉÎÃÉÄÅÎÔÓ ÏÎ ÅÁÃÈ ÏÔÈÅÒȭÓ ÁÒÅÁ ÏÆ ÊÕÒÉÓÄÉÃÔÉÏÎȢ  )Î ÔÈÅ ÅÖÅÎÔ ÔÈÁÔ ÓÉÔÕÁÔÉÏÎ 
occurs, Dispatch Agencies will coordinate available radio frequencies and develop a verbal communications 
plan to coordinate initial attack activity.  

Refer to the Dispatch Plan on Page 6 for specific dispatching protocols. 

The Incident Commander (IC) shall maintain communications with their respective communications center. 

The law enforcement agency with jurisdiction will have a liaison officer at the Incident Command Post to 
permit fire/law enforcement interface. 
 
EXTENDED ATTACK 

Should an incident escalate to a point that it cannot be controlled within an acceptable length of time, the 
Incident Commander will decide upon a communications plan.  Consideration should be given to quickly 
order a fire radio cache and/or a Communication Advance Team (CAT Team).   

An Incident Action Plan shall be created for the incident if it extends past the initial attack phase (usually 
the first 24 hours). 

HAZMAT 

All agencies will utilize existing aid agreements and established protocols. 

LAW ENFORCEMENT 

All agencies will utilize existing aid agreements and established protocols. 

ALL-RISK 

All agencies will utilize existing aid agreements and established protocols. 
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RESOURCE ORDERING PROCEDURES 

The following shall be used as a guide for ordering resources, based upon jurisdictional authority.                                            

1)  INCIDENT WITH THE PRESCOTT NATIONAL FOREST AS THE LEAD AGENCY 

Prescott National Forest Dispatch Office (Prescott Dispatch Center) will coordinate requests/ responses for 
units with the appropriate Dispatch Office(s) and will follow up in a timely manner with Arizona State 
Forestry Division Dispatch (Arizona Dispatch) in Phoenix. Requests for assistance from cooperating 
agencies will be channeled through Arizona Dispatch in Phoenix.  All requests will be documented on the 
Resource Order Form (generated by ROSS).  Prescott Dispatch Center will coordinate the requests. 

2)  INCIDENT WITH THE ARIZONA STATE FORESTRY DIVISION AS THE LEAD AGENCY 

All fires in ASFD jurisdiction  will be coordinated by Arizona Dispatch. Any requests made to the Prescott 
Regional Communication Center and/or the Prescott National Forest for assistance must be documented on 
a Resource Order form (generated by ROSS). 

3)  INCIDENT WITH LOCAL FIRE AGENCY AS THE LEAD AGENCY 

a) Within Mutual Aid Response Area of cooperating agencies -PRCC Dispatchers will coordinate 
responses and requests.  

b) Outside of Mutual Aid Response Area - Established procedures between cooperating agencies remain 
in effect.  Requests for assistance from Prescott N.F. may be made direct to Prescott Dispatch 
Center, which will follow up with Arizona Dispatch. Memoranda of Understanding (MOUs) of the 
participating agencies shall determine the resource management strategies desired to provide 
effective and efficient response from the local area fire agencies. 

4)  INCIDENT WITH LOCAL LAW ENFORCEMENT AS THE LEAD AGENCY 

a) Within Mutual Aid Response Area of cooperating agencies -PRCC Dispatchers will coordinate 
responses and requests.  

 

5) ALL RISK INCIDENTS 

     a)   Initiation of resource ordering through Yavapai County Emergency Management should occur.  This           
will facilitate Federal guidelines regarding the declaration of a state of emergency due to an all risk 
incident. 
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INFORMATION 

INFORMATION PLAN 

It will be the responsibility of the Incident Commander to identify an Incident Information Officer to 
coordinate media relations.  This individual should be fully qualified and should be a representative from 
the agency of jurisdiction.  However, on a minor incident the Incident Commander may fulfill this 
responsibility personally, but should coordinate the release of information with the agency of jurisdiction.  
Incident information duties include on-the-scene management of media personnel and the release of 
incident information throughout completion of the incident. 

On extended attack incidents, or as deemed necessary by the Incident Commander(s) the Joint Information 
Center (JIC) will be implemented for the dissemination of public information. 

JOINT INFORMATION CENTER 

A JIC will be activated on Incidents involving multiple jurisdictions as appropriate. 

Joint Information Center (JIC) Mission: To provide "One Clear Voice" for local, state-wide, and national 
media contacts and interested citizens concerning incidents in the Prescott Basin. 

COUNTY MEDIA POLICY 

A. Official County news releases will be made through the Public Information Officer (PIO) to achieve a 
one voice at source.  During major incidents, the PIO will coordinate information released through the 
JIC. 

B. Other than the Board of Supervisors, County Administrator and Department Heads, no other County 
employee may issue statements representing the County without prior authorization from one of the 
above.  

C. Every effort will be made to provide all authorized, pertinent information to the media, including 
photography and video, in a timely manner, without jeopardizing rescue, recovery operations, security 
and/or the dignity of survivors or victims. 

D. Media will be permitted to interview county employees and survivors in a non-ÏÆÆÉÃÉÁÌȟ ȰÍÁÎ ÏÎ ÔÈÅ 
ÓÔÒÅÅÔȱ ÃÁÐÁÃÉÔÙȢ 

E. Media are not permitted to access any disaster area without prior approval and/or escort. Any 
violations can result in confiscation of equipment and/or film, prosecution, confinement or banishment. 

F. Media are not permitted under any circumstance, to take pictures or video any deceased persons, body 
parts, etc.  Violations can result in confiscation of equipment and/or film, prosecution, confinement or 
banishment. 

G. 4ÈÅ #ÏÕÎÔÙ 0ÕÂÌÉÃ )ÎÆÏÒÍÁÔÉÏÎ /ÆÆÉÃÅÒɕ ×ÉÌÌ ÄÉÓÓÅÍÉÎÁÔÅ ÔÈÅ ÆÏÌÌÏ×ÉÎÇ 03!ȭÓ ÁÓ ÓÏÏÎ ÁÓ ÐÏÓÓÉÂÌÅ ÉÎ ÁÎÙ 
major event. 
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 Ȱ0ÌÅÁÓÅ ÄÏ not send donations other than cash at this time.  As needs are determined, we will broadcast 
requests. All non-cash, unsolicited donations or any donations sent without prior approval will be immediately 
returned to the sender. The affected communities have no means to inventory, distribute or store donated 
ÉÔÅÍÓȢȱ   

 Ȱ6ÏÌÕÎÔÅÅÒÓ ÁÒÅ not requested at this time.  As specific skills are needed, requests will be broadcast. 
Please, do not call or go to any public office to volunteer.  The affected communities have no means of 
ÃÏÏÒÄÉÎÁÔÉÎÇ ÓÐÏÎÔÁÎÅÏÕÓ ÖÏÌÕÎÔÅÅÒÓ ÁÎÄ ÙÏÕ ×ÉÌÌ ÂÅ ÁÓËÅÄ ÔÏ ÒÅÔÕÒÎ ÔÏ ÙÏÕÒ ÈÏÍÅȢȱ 

*The  Yavapai County 3ÈÅÒÉÆÆȭÓ 0ÕÂÌÉÃ )ÎÆÏÒÍÁÔÉÏÎ /ÆÆÉÃÅÒ ÉÓ ÃÕÒÒÅÎÔÌÙ $×ÉÇÈÔ $ȭevelyn who can be reached 
at (928) 771-3275. 
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SAMPLE PRESS RELEASE 

MAJOR FIRE EVACUATION 

This is ________________________, speaking for the Yavapai County.  Officials report that a Major fire exists in the 
area(s) of ______________________________________. All citizens in the area of __________________ should begin 
preparations for the impending evacuation and take the following precautions.  (List precautions): 

 

Upon evacuating your residence, tie a white towel or large white cloth to your front door handle .  
This advises rescuers and security of your evacuation . 

It is important that ALL evacuees follow evacuation routes and register at the Reception area, whether or 
not you intend to use Red Cross shelters. 

Tune to radio station _____________ or channel ______________ for further instructions.  

IF YOU ARE AWARE OF ANY HANDICAPPED OR DISABLED PERSON/S IN THE AFFECTED AREA, PLEASE 
INFORM THEM OF THE EMERGENCY SITUATION AND ASSIST THEM, IF POSSIBLE.  IF YOU ARE UNABLE 
TO HELP, PLEASE NOTIFY THE EOC (928-771-3321) OF THE LOCATION AND CONDITION OF THE 
PERSON/S.  

(Repeat the Message.) 

NOTE:  Have media repeat periodically; update times and events while disseminating necessary 
information to citizens.  Add any other instructions that are appropriate. 
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APPENDIX A: AGENCY MEMORANDUM OF UNDERSTANDING 

 

Memorandum  of Understanding C oncerning;  

Incident Management in the Prescott Basin  

The Undersigned Agencies Agree: 

In order to provide the highest level of firefighter and public safety, the below named agencies agree to the 
following system of interagency response for all incidents beyond the capabilities of the requesting agency. 

Upon the request of the Incident Commander, Support Commander or for further requests for resources 
after a second alarm assignment/general recall, the nearest agency(ies) that can provide the appropriate 
resource(s) shall be notified. Such response may include Incident Command System Overhead Positions, 
Single Resources, and Strike Team/Task Force assignments. 

The Incident Command System shall be utilized with a Unified Command between participating agencies. 

Resources available will be in addition to the resources outlined in move-up, mutual aid and automatic aid 
agreements and can be removed from availability lists as necessary at any time. 

In order to provide adequate capabilities of resources, training levels of personnel on responding resources 
shall be appropriate to the type of incident response (Resources may be Name Requested in order to assure 
the appropriate level of training of responding personnel): 

Hazmat Training (HAZMAT Operations Level or above) 

Wildland Qualifications (Red Card Qualifications) 

Structure Fire (FFT I & II) 

In order to maintain a clear resource identification system, the agency name and/or a number will precede 
resource identifiers when the numbering system is duplicated. PRCC may need to assign additional number 
to agency resources for the purposes of resource tracking in CAD or on the T-Card system. 
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APPENDIX B: EFFECTIVE DATES 

This operating plan is in effect as of April 02, 2009, and shall remain in effect until updated and approved, or 
rescinded, in writing by the cooperating agencies. 

Operating Plan Approval:  

By:  /s/ Todd Bentley IFEMG Chairman  Date:  April 02, 2009 

Copies to agencies in agreement: 

American Red Cross      Prescott Fire Department 

Animal Disaster Services    Prescott Police Department 

ARES/RACES (Amateur Radio)   Prescott National Forest  

Arizona Public Service     Prescott Valley Police Department 

Arizona State Forestry Division   Walker Fire Protection Agency 

Central Yavapai Fire District     Williamson Valley Fire Department 

Chino Valley Fire District    Yavapai College Police 

Chino Valley Police Department   Yavapai County Emergency Management 

Crown King Fire District    Yavapai County Community Health Services 

Groom Creek Fire District    Yavapai County 3ÈÅÒÉÆÆȭÓ /ÆÆÉÃÅ 

Life Line Ambulance     Yavapai County Jeep Posse 

Prescott Regional Communications Center  Yavapai Regional Medical Center 

Prescott Public Works Department 

Prescott Field Operations 
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APPENDIX C: AGENCY APPROVALS 

Agency Name Chief /ÆÆÉÃÅÒȭÓ 3ÉÇÎÁÔÕÒÅ Date Signed 

Arizona Public Service Jeff Spohn  

Arizona State Forestry Division Russ Shumate  

Central Yavapai Fire District Mike Parrish  

Chino Valley Fire District John Ginn  

Chino Valley Police Department Mat Gronek  

City of Prescott Public Works   

Crown King Fire District Steve Lombardo  

Groom Creek Fire District Todd Bentley  

Lifeline Ambulance   

Prescott Fire Department Bruce Martinez  

Prescott Police Department Mike Kabal  

Prescott Field Operations Chad McDowell  

Prescott Regional Communications Center Paul Liapple  

Prescott Valley Police Department   

US Forest Service Jeff Andrews  

Walker Fire Department Bud Mellor  

Williamson Valley Fire District Howard Rosenberg  

Yavapai College Police Department Terry Taranto  

Yavapai County Community Health Services Robert Resendes  

Yavapai County Emergency Management Nick Angiolillo  

9ÁÖÁÐÁÉ #ÏÕÎÔÙ 3ÈÅÒÉÆÆȭÓ /ÆÆÉÃÅ Scott Masher  

Yavapai Regional Medical Center Bob Anderson  
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APPENDIX D: CONTACT LISTS 

APS Contact Information  

Contact APS for any involvement of their resources during any event covered by the scope of this plan 
through Fire Mutual Aid VHF, radio call Ȱ!03ȱ or cell phone, Primary Jeff Spohn, 273-3032,  Alternate Bret 
Minnihan, 379-1134. 

Emergency Medical Services Activities  

 1. It will be the responsibility of Life Line Ambulance to ensure representation at the EOC to work in 
conjunction with other public safety agency heads.   

2. Life Line Ambulance will provide EMS coverage in "safe zones" as determined by Incident Command. 
These staging areas should be close to firefighter personnel for immediate treatment for medical 
emergencies or injuries.          

Life Line Dispatch 928-445-3811 (emergency) 

Life Line Dispatch 928-445-0118 (non-emergency) 

VHF   

Mt. Francis:   tx 157.605  rx  152.345   pl 146.2 

 Mingus:   tx 157.605   rx  160.170   pl  146.2 

City of Prescott Field Operations  

Contact Tim Legler ɀ 24 hour cell phone (928) 237-0636 email - tim.legler@prescott-az.gov 

Arizona Depa rtment of Transportation  ɀ 928-777-5860 

Arizona Department of Environmental Quality - 800-234-5677 

Yavapai Regional Medical Center - 928-771-5555 

Tri City Surgery Center Medical Facilities and Staff - 928-445-1919 
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APPENDIX E ɀ EVACUATION PLAN 

ORDERING EVACUATIONS - Normally, the IC will order evacuations.  Unusual circumstances may cause 
premature or concurrent spontaneous evacuations.  During events other than fire, evacuations may be 
ordered by fire, law enforcement, HAZMAT, or other agency officials. 

EVACUATION ɀ Regardless of the initiator, Law Enforcement (LE) is responsible to accomplish the 

evacuation, control traffic, provide security in evacuated areas, assist people with special needs, latch-key 
kids and other issues that become associated with spontaneous and ordered evacuations.  In multi-
ÊÕÒÉÓÄÉÃÔÉÏÎÁÌ ÅÖÁÃÕÁÔÉÏÎÓȟ ÔÈÅ 3ÈÅÒÉÆÆȭÓ /ÆÆÉÃÅȟ 0ÒÅÓÃÏÔÔ 0ÏÌÉÃÅ ÁÎÄ ÁÎÙ ÍÕÔÕÁÌ ÁÉÄ ÁÇÅÎÃÉÅÓ ÁÇÒÅÅ ÔÏ ÍÁÎÁÇÅ 
the event via an ICS Unified Command structure to insure positive communications and the most efficient, 
effective results.  Particular attention must be given to ensure, to the extent possible, that normal economic 
activities within incorporated jurisdictions are maintained. 

SHELTERS ɀ Law enforcement will notify Yavapai County Emergency Management (YCEM) (771-3321, or 

24/hr 713 -3020) of the evacuation. YCEM will coordinate with Law enforcement, Public Works, the Red 
Cross, National Weather Service, Public Health and any other pertinent agency to determine routes, 
reception centers and shelters.  

Shelters may not be within the jurisdictional boundaries of the fire due to inadequate space, health 
concerns, parking and traffic concerns, economic impact, or other issues. 

EVACUATION RESPONSIBILITIES 

INCIDENT COMMANDER 

1. Determine evacuation area.  Order evacuation.  

2. Notify YCSO/Prescott Police. 

3. Notify JIC (Joint Information Center). 

COMMAND STAFF 

1. Request Law Enforcement liaison to Incident Command Post. 

2. Coordinate with County EOC for reception area location (928-771-3321).  

3. Determine evacuation route(s), traffic plan and security plan for evacuated areas. 

4. Request evacuation route signs, barricades and evacuation packets from PFD Sta. #1, 333 White 
Spar Rd. 445-5357. 

5. Coordinate with County EOC for Public Works support with barricades, signs and related needs. 

6. Through the JIC advise the media of the following information: 

Why the evacuation is necessary?  

How immediate is the threat?  

Evacuation routes/Reception/Shelter area (Shelter info will be given at Reception area). 
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7. (Note - it is imperative that ALL evacuees register at the reception area, whether they intend to use the 
Red Cross shelter or not.) 

8. Request Life Line Ambulance Operations Manager or Alternate to EOC, if necessary. 

LAW ENFORCEMENT  

1. Upon notification from Fire IC of evacuation(s), provide Liaison(s) to the Fire Center Command Post 
and County and/or Prescott EOC. 

2. Establish Mobile Command Post (MCP). 

3. Choose a safe site reasonably close to the event. 

4. Choose a site that is easily located and can park at least 100 vehicles. 

5. Implement Incident Command System (NIMS). 

6. Until such time as the MCP is operational, Incident Command shall be controlled through YCSO 
Dispatch/ Communications Center. 

7. YCSO Forest Patrol personnel and trained volunteer are a valuable resource and may be utilized in 
the implementation of and manning of IC positions. 

8. Request a Yavapai County Emergency Management liaison to be stationed in the MCP to establish 
communications with the EOC and request needed resources. 

9. Request assistance or augmentation through the EOC. 

10. Establish a staging area (with communications) with MCP/IC. 

11. Ensure delivery of Jeep Posse evacuation plans to staging area. 

12. Determine type of evacuation (12 hour, 3 hour or immediate evacuation plan exists). 

13. Door to door or sirens and public address notification. 

14. Determine evacuation route(s). 

15. Coordinate with Public Works through the EOC for marking of evacuation route(s), traffic control 
and closure of roadways. 

16. Determine shelter and check-in locations from EOC. 

17. Evacuees who do not stay at shelter(s) still must register. 

18. Perform evacuation. 

19. Residents who refuse to evacuate will not be required to evacuate. 

20. Residents who refuse to evacuate will be documented; Name(s), Address and Next-of-Kin. 

21. Coordinate with EOC for evacuation of people with special needs. 
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22. Evacuated residents should tie a white cloth at a location that can be seen from the primary road to 
indicate the residence has been evacuated. 

23. Secure and control access to evacuated or potential danger areas. 

24. Provide law enforcement security to evacuated areas to prevent looting. 

25. National Guard or other qualified mutual aid may be used for law enforcement duties, if required. 

26. Coordinate for security at shelters as necessary. 

27. Coordinate with EOC for re-entry. 

28. Maintain records on expenditures. 

EMERGENCY MANAGEMENT 

1. Identify and procure appropriate Reception area(s).   

2. Coordinate with the American Red Cross (ARC) (928-669-9461 or 928-220-2186) to set up 
Reception areas, shelters, etc.  

3. Activate Animal Disaster Services (Nancy Vargo, wk 777-8736, cell 925-0578 or home 777-0876). 

4. Ensure that appropriate warnings and instructions for immediate actions the public needs to take 
have been broadcast. 

5. Coordinate with YCSO to provide transportation as required for camps and/or people with special 
needs.  

6. Notify Arizona Department of Emergency Management:  602-244-0504 or 1-800-411-2336. On 
nights and weekends, contact the ADEM duty officer (602-469-3401).  

7. Maintain contact with shelter manager(s) (Red Cross), provide status and reentry information. 

8. Through the JIC, provide re-entry instructions to evacuees.   

9. Upon initial re-entry, maintain roadblocks. Only residents and essential services (including cable 
TV) are to be allowed access.   Determine when the area can be open to general traffic. 

PUBLIC WORKS 

1. Provide a liaison to the EOC. 

2. Coordinate to supply and establish barricades traffic controls, signs and related equipment and 
support. 

3. Be prepared to clear routes or create detours to establish access on evacuation routes. 

4. Maintain records on expenditures. 

  



 
Revised 2010          Page 32 of 44 
 

ROUTES 

 Neither evacuation routes nor shelters can be established in advance, as they may be in an area affected by 
the disaster.  When the route is established, if time permits, clearly mark the egress routes to the Reception 
area(s) and provide escorts (Jeep Posse, VIPs, etc.) to direct evacuees to the reception area(s) and 
shelter(s).  Evacuation directions will be broadcast to the public as soon as possible via public service 
announcement (PSA), through the JIC. 

MASS EVACUATION 

Should an incident precipitate a mass evacuation (10,000 +) special considerations will be made for traffic.  
It will  be necessary to implement special procedures on SR 89, 69 and 169 to expedite outbound flow. A 
Mass Evacuation Plan has been adopted  and resides in the Yavapai County Disaster Response Plan. 

In a mass evacuation situation, it will be necessary to shelter the evacuees at out of county facilities, as 
most of the Yavapai shelters would be impacted by environmental issues.  Chino Valley is the exception. 
The shelters in Chino Valley will be reserved for responders and essential personnel.  The Phoenix metro 
area, Flagstaff and Kingman will be the target destinations for the general population.   

CAMP EVACUATION PROCEDURES 

Notify YCSO and YCEM of a proposed camp evacuation at the earliest possible occasion. 

YCSO or YCEM/EOC will arrange for standby transportation, or if the situation dictates, immediate 
transportation (see Bus Contacts). 

Should the nature of the camp evacuation be of such urgency that normal bus response times are 
unacceptable, YCSO or other appropriate Law Enforcement agencies should consider official and/or Jeep 
Posse vehicle transportation. 

Should the nature of the camp evacuation be of such urgency that there is no time for normal coordination, 
a Reception area(s) should be designated by YCSO, the IC or the Command Center and evacuation 
commenced immediately. YCEM will coordinate further as soon as possible (see Reception Areas). 

BUS CONTACTS 

Prescott Unified School District Bus Barn Contacts  
928-717-3229 X101  
928-541-2282 fax 
Jim Cowan  776-1361 H / 830-0200 Cell 
Robin Olson   636-5837 H / 925-1531 Cell 
Joe Mancha  772-8077 H (Mechanic)    
*Robin has a pre-designated list of drivers prepared to drive to evacuate the camp(s). 
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RECEPTION AREAS 

An evacuation takes place in four steps:  

1. IC calls for evacuation. 

2. Law Enforcement executes the evacuation. 

3. Citizens evacuate to a reception area(s). 

4. Citizens proceed to their shelter preference.  Ideally, reception and shelter are co-located. 

ALL evacuated persons will report to the reception area(s) for registration, regardless of their 
intention to use Red Cross shelters! 

Immediately after registering, evacuated persons may proceed as they desire.  Red Cross will establish 
shelters as needed.  Transportation to shelters is normally via private transportation or by school bus for 
campers.  Every effort will be made to co-locate reception centers, shelters and Animal Disaster Services. 

Registration is necessary for Red Cross to be able to locate evacuated persons for relatives and friends.  
4ÈÉÓ ÐÒÏÃÅÓÓ ÁÌÓÏ ÅÎÁÂÌÅÓ ÒÅÓÐÏÎÄÅÒÓ ÁÎÄ ÒÅÓÃÕÅÒÓ ÔÏ ËÎÏ× ×ÈÏ ÉÓ ÄÅÆÉÎÉÔÅÌÙ ÏÕÔ ÏÆ ÈÁÒÍȭÓ ×ÁÙȢ 

There are NO pre-established evacuation routes, reception and/or shelter areas  due to the 
unpredictable nature of weather, community events, size and location of the event and other unforeseen 
factors.  In most circumstances, YCEM/EOC will have designated appropriate reception areas.  If there is 
no time for normal coordination, YCSO or the IC will designate a safe and appropriat e destination 
for evacuees.  

The following reception areas are not in any order.  The reception area(s) below should be large enough to 
handle the registration process and to hold vehicles and evacuated persons who decide to use Red Cross 
shelter(s).  The area should be as close as safety permits to the area being evacuated, causing the least 
possible disruption to normal traffic and businesses. Should the evacuation be expansive, more than one 
area may need to be activated.  

The number of the Reception area is not  ÁÎ ÉÎÄÉÃÁÔÉÏÎ ÏÆ ȰÐÒÉÏÒÉÔÙȱȢ 

1. 0ÉÏÎÅÅÒ 0ÁÒËȢ  !ÃÃÅÓÓ ÆÒÏÍ )ÒÏÎ 3ÐÒÉÎÇÓ 2ÄȢ ÔÏ 7ÉÌÌÉÁÍÓÏÎ 6ÁÌÌÅÙ 2Äȟ ÔÏ 0ÉÏÎÅÅÒ 0Ë×Ù ÔÏ ÔÈÅ Ȱ"ÁÌÌ 
0ÁÒËȱ ÅØÉÔȢ  4ÈÉÓ ÁÒÅÁ ÉÓ ÁÌÓÏ ÔÈÅ ÄÅÓÉÇÎÁÔÅÄ ÁÒÅÁ ÆÏÒ ÐÅÔ ÓÈÅÌÔÅÒȢ 

2. Abia Judd School.  Access is from Iron Springs Rd. to Williamson Valley Rd.  School is right behind 
the Prescott Fire Station. 

3. Watson Lake Park.  Located at SR 89 and Willow Lake Rd.  There is a traffic control device at this 
intersection. 

4. Willow Creek Park.  Located on Willow Creek Rd, ½ mile North of Willow Lake Rd.  (Use for 
overflow only). 

5. Prescott Shopping Center.  1915 W. Gurley.   Large Parking lot.  

6. Mile High Middle School.  300 S. Granite.  (Corner of Montezuma & Goodwin). Large athletic field. 
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7. Granite Creek Park.  Use only if no other sites are available.  Access is Montezuma to right on E. 
Navajo, right on 6th, right into park. 

8. Yavapai College.  Located at confluence of Gurley and Sheldon. Large parking areas can 
accommodate large numbers and provide covered areas for evacuated persons.  PRIOR 
COORDINATION WITH SCHOOL OFFICIALS IS MANDATORY.   

9. Whipple Park can be used for overflow if Yavapai College is used. 

10. Old Yavapai County Fairgrounds.  Access via Miller Valley Rd., turn West on Rodeo. Large parking 
and covered areas. PRIOR COORDINATION WITH OFFICIALS IS MANDATORY.   

11. New Yavapai County Fairgrounds, Rt. 89A, Prescott Valley. PRIOR COORDINATION WITH 
OFFICIALS IS MANDATORY.  

12. Prescott High School, 1050 N. Ruth St. 

13. Kirkland Elementary School, Kirkland Junction. 

14. The Crown King area will stage at Mayer High School if possible.  Red Cross will determine whether 
the HS will also be used as the shelter. 

15. Willow Lake Park on Willow Creek Rd, ½ mile North of Willow Lake Rd. (Use for overflow from 
Pioneer Park). 

RE-ENTRY 

Re-entry into an evacuated area is a critical personal and political issue.  Allow re-entry expeditiously, 
without sacrificing safety.  Residents of evacuated areas often will think that re-entry is being delayed if 
there is no visible  response effort occurring in the area. Keep evacuees informed often  on re-entry status 
and specifically why re-entry is not possible at the time. Be prepared to allow re-entry under less than 
desirable circumstances, or to stand ground under increasing public, media and political pressure. 

1. Coordinate with EOC on re-entry authorization and conditions. 

2. Positively identify residents prior to allowing re-entry. 

3. During re-entry, provide patrols within the evacuation area to assist residents as needed and 
provide for a safe and orderly transition. 

4. Maintain records of resources activated, time and other expenditures. 
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APPENDIX F: AGENCY RADIO FREQUENCIES 

FIRE AGENCIES 

Agency Frequency   RX FREQ    RX TONE TX FREQ             TX TONE 

USFS Prescott (Primary) 168.175    168.175  

USFS Prescott (Fire Net) 168.675    168.675    

CYFD/PFD Alarm (Channel 1) 154.160 146.2 154.445 146.2 

CYFD/PFD Alarm (Channel 2) 154.340 146.2 153.950 146.2 

CYFD/PFD Tac  4 154.265  154.265  

GCFD / WALKER Dispatch (Channel 14) 155.010 156.7 159.060 156.7 

GROOM CREEK Tactical (repeatered) 154.130 146.2 153.770 146.2 

CHINO VALLEY Alarm (Channel 1) 154.160 146.2 154.445 146.2 

MAYER Alarm 154.130 114.8 153.770 114.8 

CROWN KING Dispatch (Primary) 154.205  154.205  

CROWN KING Dispatch (Secondary) 155.955 156.7 153.775 127.3 

MUTUAL AID  154.280  154.280  

WILLIAMSON 
VALLEY 

Williamson Vly Fire 154.430
  

 154.430  

AZ ST FORESTRY Williams Tower 154.400 162.2 159.405 162.2 

AZ ST FORESTRY Mingus Tower 151.415 123.0 159.435 123.0 

AZ ST FORESTRY Tac  1 159.330 131.8 159.330 131.8 

AZ ST FORESTRY Tac  2  (Air to Ground) 159.450 123.0 159.450 123.0 

AZ ST FORESTRY Tac  3  159.240 173.8 159.240 173.8 
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WILDLAND FIRE FREQUENCIES 

CHANNEL                    RX TX TONE 

1 USFS PRIMARY 168.175 168.175 - 

2 USFS PRIMARY REPEATER 168.175 168.775 1,2,3,4,5,6 

3 USFS FIRE NET 172.225 172.225 - 

4 USFS FIRE NET REPEATER 172.225 168.675 1,2,3,4,5,6 

5 ALARM DISPATCH 154.160 154.445 6 

6 ALARM COMMAND 154.340 153.950 6 

7 MUTUAL AID 154.280 154.280 - 

8 TAC ALARM 154.265 154.265 - 

9 NIFC TAC # 1 168.050 168.050 - 

10 NIFC TAC # 2 168.200 168.200 - 

11 NIFC TAC # 3 168.600 168.600 - 

12 MAYER FIRE/GCFD Tactical 154.130 153.770 9/6  

13 GCFD/WALKER DISPATCH 155.010 159.060 7 

14 AIR TO GROUND 166.675 166.675 - 

15 COMMON USER 168.350 168.350 - 

16 AIR GUARD 168.625 168.625 - 

PL TONES 

1.      103.5 UNION 

2.      110.9 MINGUS 

3.      123.0 BILL WILLIAMS 

4.      131.8 TOWERS MTN. 

5.      136.5 SQUAW PK. 

6.      146.2 HYDE MTN., PFD, CYFD, CVFD 

7.      156.7 WILDFLOWER, GCFD/WALKER 

8.      167.9 

9.      114.8 
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PRESCOTT REGIONAL COMMUNICATIONS CENTER FIRE FREQUENCY GROUP 1 

CHANNEL                    RX TX TONE 

1 PRCC ALARM 154.160 154.445 146.2 

2 CYFD/PRESCOTT COMMAND 154.340 153.950 146.2 

3 STATEWIDE MUTUAL AID 154.280 154.280  

4 TACTICAL 154.265 154.265  

5 CHINO VALLEY COMMAND 154.220 155.145 146.2 

6 TACTICAL 154.130 154.130  

7 TACTICAL 154.295 154.295  

8 MAYER COMMAND 154.130 153.770 114.8 

9 TACTICAL 154.220 154.220  

10 GROOM CREEK/WALKER 155.010 159.060 156.7 

11 WILLIAMSON VALLEY 154.430 150.805 146.2 

12 USFS PRIMARY UNION 168.175 168.775 103.5 

13 USFS PRIMARY MINGUS 168.175 168.775 110.9 

14 LIFELINE AMBULANCE  160.170 157.605 146.2 

15 PRESCOTT P.D. 154.800 155.730 146.2 

16 PRESCOTT VALLEY P.D. 155.895 158.865 146.2 
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LAW ENFORCEMENT AGENCIES 

Agency Frequency   RX FREQ    RX TONE TX FREQ             TX TONE 

USFS Prescott (Primary) 168.175    168.175  

 Prescott (Fire Net) 168.675    168.675    

PRESCOTT P.D.  154.800  155.730 146.2 

PRESCOTT 
VALLEY P.D. 

 155.895  158.865 146.2 

YCSO SPRUCE  154.725  155.580 136.5 

YCSO MINGUS  154.740  155.595 136.5 

YCSO WEEKS  155.715  153.785 114.8 

YCSO BACK 
COUNTRY TEAM 

 155.160  155.160  
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APPENDIX G: ICS 201FORM 

The IFEMG ICS 201 Incident Organizer is intended to assist the Initial Attack and Extended Attack Incident 
Commanders track resources and provide reminders of critical benchmarks.  This incident organizer can be 
requested through the IFEMG leadership and provide a valuable tool to Incident Management. 
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APPENDIX H: TYPE 3 TEAM ROSTER 

COMMAND AND GENERAL STAFF 

  
Incident 
Commanders  

Phone 

Incident Commander 
Trainees 

Phone 

 Jeff Andrews ɀ PNF 
jandrews@fs.fed.us 

777-5650 Office 
713-9802 Cell 

Darrell Willis ɀ PFD 
darrell.willis@prescott-az.gov  

925-7311 Cell 

Brian Steinhardt ɀ PNF 
bsteinhardt@fs.fed.us  

300-1947 Cell 
567-1150 Office 

Bob Travis ɀ PNF 
rtravis@fs.fed.us  

308-0267 Cell 
777-5771 Office 

 Dave Gesser ɀ PNF 
dgesser@fs.fed.us  

777-5655 Office 
925-5533 Cell 

Aaron Hulburd ɀ PNF 
ahulburd@fs.fed.us  

713-4699 Cell 
777-5666 Office 

 Russ Shumate ɀASFD 
russshumate@azstatefire.org 

928-308-0971 Cell Jason Clawson ɀ PNF 
jasonclawson@fs.fed.us  

713-1320 Cell 
777-5656 Office 

Pruett Small ɀ CYFD 
psmall@centralyavapaifire.org  

713-0752 Jaime Gamboa ɀ PNF 
jgamboa@fs.fed.us  

925-2887 Cell 
777-5651 Office 

Tony Sciacca ɀ PFD 
tony@azwildfireacademy.org  

713-9803    

     

mailto:jandrews@fs.fed.us
mailto:darrell.willis@cityofprescott.net
mailto:bsteinhardt@fs.fed.us
mailto:rtravis@fs.fed.us
mailto:dgesser@fs.fed.us
mailto:ahulburd@fs.fed.us
mailto:russshumate@azstatefire.org
mailto:jasonclawson@fs.fed.us
mailto:psmall@centralyavapaifire.org
mailto:jgamboa@fs.fed.us
mailto:tony@azwildfireacademy.org
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Safety Officer 
Phone 

Liaison Officer 
Phone 

Information Officer 
Phone 

Todd Rhines ɀ PFD 
todd.rhines@prescott-az.gov  

(928) 
420-4474 

Mistie Stebbins - YCEM 925-4219 Debbie Maneely ɀ PNF 
dmaneely@fs.fed.us  

925-1111 

Tony Sciacca ɀ PFD 
tony@azwildfireacademy.org  

713-9803 Jim Clawson ɀ AD 
jwclawson@hotmail.com  

713-4817 Mike King ɀ AD 
 

 

Marty Cole (t) ɀ PFD 
martin.cole@prescott-az.gov  

925-3773 John Shumate - AD 899-2998 $×ÉÇÈÔ $ȭÅÖÅÌÙÎ - YCSO  

 
 

 Steve Kelly ɀ PNF 
stevenkelly@fs.fed.us  

830-2720 Charlie Cook - CYFD  

  Sergeant Jeff Newnum 
Jeff.newnum@co.yavapai.az.us 
 

713-0489 Eric Kriwer ɀ PFD 
eric.kriwer@prescott-az.gov  

925-7318 

 
 

   Jeff Spohn ɀ APS  
jeff.spohn@aps.com 

273-3032 

 
 

      

 
 

     

mailto:todd.rhines@cityofprescott.net
mailto:dmaneely@fs.fed.us
mailto:tony@azwildfireacademy.org
mailto:jwclawson@hotmail.com
mailto:martin.cole@cityofprescott.net





