Promontory Fire

Tonto National Forest

CWZ Type 2 IMT (Sciacca)

05/18/2007

An incident occurred during 5/18 day operational period that involved a situation that resulted in an IHC crew losing situational awareness during a burnout operation.  
1)  What was Planned
DIVS Z contacted OSC2 (t) during the operational period of 5/18 and asked if he could conduct a training exercise for his resources in his division.  Permission was granted and DIVS Z continued with the exercise.
2)  What Actually Happened

All divisions were contacted by DIVS Z prior to the start of the training (per DIVS Z).  However, DIVS A and DIVS A (t) said they didn’t receive the message to pass on to the resources.  As the training started, the IHC who didn’t hear about the training, heard on DIVS Z’s Tac channel that a tree had fallen and hit a member of a local engine.  The Squad Boss in charge of the burnout asked the TFLD (t) assigned to the division what was going on.  The TFLD called DIVS A who said that the traffic was part of a drill.  This compromised the IHC crew’s situational awareness during a burnout operation.  The previous night’s shift had burnout the fireline from Promontory Point to Christopher Creek and got about two chain buffer along most of the line.  The IHC crew assignment was to clean up areas that didn’t burn well and increase the buffer to five chains. 
3)  Why Did It Happen

An understanding on the extent of the training was not clearly defined to the OSC2 (t).  A cultural difference between wildland and structural training was exposure during this incident.  The OSC2 (t) thought the training would entail a sand table type exercise and not a full out scenario of running the sprinklers within the community and a medical incident within the incident.  
4)  What Can We Do Next Time
If this type training is to happen again, it will only happen with the IC’s approval, identified in the IAP and discussed in the morning briefing.  The timing of the drill will be later in the incident when all divisions are in the mop-up stage. 
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