Below is the result of your feedback form. It was submitted by
Bill Swope on Monday, July 15, 2002 at 19:55:33

Incident Name: Reese Fire

Assignment Dates: July 7 - July 9, 2002

Unit Jurisdictions: Med - Bow N.F.

Geographic area: Rocky Mountain

Submitted by: Bill Swope

Submitter's Email: bswope@fs.fed.us

Phone Number: 406-449-5490

Most Notable Success: None

Most Difficult Challenges: We were tasked with demobing a large type I
incident within a couple of days. Packaging all of the Region 8 crews
to demobilize together facilitated this process.

Lack of computer support made it extremely difficult to merge resource
data bases. This made it difficult to do time keeping, and organize
the demobilization effort.

Recommended Training Changes:

Unresolved Issues: We did another 1800 team transition. See Hensel
Fire for more specifics and recommendation.



