Responsibilities of PIO Roles


Lead PIO:
◘  Works directly with the incident commander and with local, state, agency public affairs officers or representatives and line officers
◘  Works with elected officials

◘  Develops written information strategies

◘  Works with the Deputy PIO to create a staffing plan and initial resource orders

◘  Works with community leaders

◘  Attends team meetings in addition to briefings

◘  Makes notifications to the Regional and Washington offices
◘  Coordinates and participates in VIP tours

◘  Approves news releases and fact sheets about the incident

◘  Provides direction and organization to information group

Deputy PIO:

◘  This position acts as a back-up to the lead as needed

◘  Supervises information group leaders

◘  Monitors incident for current conditions and accurate release of information

Community Group Leader:

◘  Coordinates and may initiate contacts with residents

◘  Identifies affected people

◘  Completes documentation for community group activities (contact lists, unit logs, etc.)

◘  Coordinates evacuation information
◘  Coordinates community information meetings

◘  Coordinates and may conduct tours

◘  Is available for media interviews

◘  Coordinates with local information advisors

◘  Develops issue statements with input from the local PAO, line officers and lead PIO

◘  Contacts business and tourists centers in the area

◘  Coordinates information that will be posted at campgrounds, trailheads and local agency offices

◘  Identifies community bulletin boards and coordinates information for them

◘  Identifies churches and schools in the area and the points of contact for them

◘  Checks and verifies sensitive information

Field, Media Group Leader:

◘  Identifies local and area media

◘  Coordinates and can conduct media escorts 

◘  Is available for media interviews

◘  Identifies vantage points where media can obtain good visuals for their stories

◘  Administers the media check-in system

◘  Works with Operations and Safety functions for access to the fireline

◘  Completes documentation for the group (i.e. unit logs, media contact lists)

Base Camp Group Leader:

◘  Orders supplies for all the groups with lead PIO approval

◘  Gathers current maps, photos for display

◘  Gathers intel from field/media group and prepares written updates

◘  Obtains the daily 209 forms from the Situation Unit Leader

◘  Coordinates media interviews for in-camp activities or people of interest

◘  Is available for media interviews

◘  Collects updates from internal off-site locations such as calling centers

◘  Writes fire updates and fact sheets incorporating key messages with input from the local PAO and lead PIO

◘  Coordinates telephone staffing

◘  Disseminates fire updates and fact sheets using fax and email methods

◘  Coordinates posting camp bulletin boards

◘  Provides contact person for walk-in visitors

◘  Monitors camp and fireline activities with logistics and operations radios

◘  Coordinates the completion of community Thank-Yous by letters, certificates or photos

◘  Completes the documentation for the group (i.e. unit logs, phone logs, etc.)

Manager for Call Center if off-site)
◘  Orders supplies for the center

◘  Schedules staffing for the center based on phone calls or walk-in visitors

◘  Is available for media interviews

◘  Monitors media coverage of the incident

◘  Develops a strategic plan for the center based on its use by the community

◘  Completes documentation for the group (i.e. unit logs, phone logs, etc)

