Review and Revisit

Improving the Outcome of Your Training

Training, and reviewing, doesn’t have to be dull…but it’s so easy to make it that way. And yet, intersecting information with review creatively doesn’t have to be time consuming either in the preparation or the presentation.

What’s the point of training? Training is never just for training’s sake—the whole point in training is the outcome.  One of the training keys to unlocking those results is Review and Revisit.

There are dozens of ways to review content—some dry, dusty and dull—and then there are more thoughtful approaches that increase participation and therefore retention. And these can be used very handily in existing training programs.

To increase retention in your training:

First decide what level of mastery is needed for each “chunk” of content. Areas that only require awareness or familiarity don’t require as much revisiting. Content areas that need competence or mastery need to be revisited at least six times in order to move information from short-term into long-term memory.

Then choose creative ways of reviewing without calling it review—and make sure the participants and not the instructor are leading it. Techniques we use frequently AM are:

· Mindmapping—where students create their own or fill in a partially completed Mindmap 
· Top Ten List—where students create a list of Top Ten best ideas so far, Top Ten questions to be asked, Top Ten most common problems faced, etc. 
· Action Idea List—where students create an Action Idea list of the most important things they’ve learned that will be used on the job
