SAFETY WARNI NG 2004 Fire Season & Avi ati on Resources

May 21, 2004

To: Geogr aphi ¢ Area Coordi nati on Groups

From Nati onal Miulti Agency Coordi nation G oup

As we nove into the 2004 fire season, all indications are that it wll

be as severe as the last four. Add the recent announcenent that the USDA
Forest Service and USDI Bureau of Land Managenent have term nated the
contracts for large fixed-wing airtankers, and it appears to be anot her
tough year for our firefighters on the line. It is a good tine to
stress that firefighter and public safety is the #1 priority in al
firefighting operations, and that regardl ess of the resources that may
or may not be available, the basic rules of firefighting still apply.

Firefighter safety nust not be conprom sed as a result of the |oss of
our airtanker fleet. As nobst of us learned early on, tactics should
never be dependent on aerial support. As long as firefighters adhere to
the Standard Firefighting Orders, maintain situational awareness and
mtigate the risks associated with the 18 Watchout Situations, their
safety is assured

To further reinforce firefighter safety in this context of reduced heavy
ai rtanker capability, Agency Adm nistrators and Fire Managers nust re-
evaluate and, if necessary, nodify the strategic and tactical directions
they give to Incident Commanders.

The shortage of heavy airtankers may increase the |ikelihood of energing
fires escaping initial attack, resulting in the need for nore
firefighters. Recognizing this, it is inportant that the fatigue of
firefighters and support personnel be closely nonitored, and that
proactive counterneasures to mtigate that fatigue be identified and

i npl enented early in the season

Agency Administrators and Fire Managers are urged to stress the
following points with firefighters:

Fight every fire froma solid anchor point, and al ways ensure the
line is secure before noving on

If the lack of airtanker support is making control objectives
difficult to attain, look for tactical advantages that can be achi eved
by applying nore effort after the burning period (cool er tenperatures,
hi gher hum dities), and by taking advantage of terrain and fuel breaks.

Mai ntai n situational awareness and recogni ze changes in fire
behavior that nmay indicate the need to nodify strategy or tactics. Use
the Ri sk Managenent Process outlined in the |Incident Response Pocket

Gui de (IRPG.
(o] Al ways ensure LCES is inplenented.
0 Diligently follow the Standard Firefighting Orders and

mtigate for the 18 Situations that Shout “Watch Qut”.



In order to make the nost of limted resources, nmnimze acreage
| ost through enphasis on aggressive initial attack. Initial attack
should remain the top priority for nost avail able aviation resources.

Al ways mai ntain positive conmmuni cati on, and nake certain everyone
knows and understands the plan

Renenber, the loss of large airtankers gives us one less tool in the

t ool box and we nust inprovise and adapt to that loss. Staying vigilant
and consistently applying basic firefighting principles to our
operations will ensure that no firefighter will be at greater risk.

Di scuss these points with your crews and your fellow firefighters early
this season, and keep themin mnd as you work through the year. Have a
good season.

/'s/ Don Artley
Chair, NVAC



