
Fire Management Safety Committee Charter

Purpose

The committee will assist the Fire and Aviation Management Program in the goal of being a High Reliability Organization. The committee does not manage fire operations; it advises on fire and aviation operations.
Commander’s Intent
We will be pre-occupied with failure and continuously be attentive to field driven methods of managing and mitigating risk and improving safety performance.  We will pursue an iterative process of continual improvement always focused on learning from our past to improve our future. Our goal is an organizational cultural that: 1) Encourages and rewards reporting errors 2) Finds solutions to small emerging failures before larger problems surface and 3) Implements and uses the best practices that result in a safer working environment.
Functions 

· Serves as the focal point for the Fire Management Organization’s goal of being a Learning Organization. 
· Monitors fire management operations to detect “weak signals” of failure early in their history.
· The committee will encourage After Action Reviews (AARs) to be conducted at the end of each operational period during incident operations.

· Significant events identified during AARs will be documented by the responsible Incident Commander or Module Leader and forwarded to the Chair of the Fire Management Safety Committee for review.  Significant events or near misses will be documented in an After Action Review Rollup (AAR Rollup).
· All AAR Rollups will be reviewed at the Fall Operations Meeting in November.
· Recommends new Best Practices from the AAR Rollups that will improve the fire and aviation management operations.
· Facilitates accident reviews and Safenet responses.  Fire Management Officer will inform the committee of submitted Safenet and accidents. 
· One committee member will serve on the refresher cadre for the purpose of disseminating Lessons Learned.
· Services as the Fire Management Program’s Safety Committee.

Procedures
· The committee is responsible to the Fire Management Officer for all reviews and critiques.

· Accident Reviews and Lessons Learned will be presented at the spring and fall operations meetings.

· Meetings will be held a minimum of three times a year; prior to the spring operations meeting, the beginning of August, and prior to the falls operations meeting.  Additional meetings can be scheduled anytime as need arises.

· A chairperson will be selected at the fall committee meeting and begin serving a one year term commencing in January of the following year.

· A committee member will be assigned to take minutes and record decisions for each meeting.  The minutes will include a list of attendees.

· Members that can not attend will send a representative.

Membership

The committee is comprised of a permanent employee from each of the following:

· Engine 72

· Engine 51

· Helitack

· Arrowhead Hotshots
· Crew 91
· Fire Monitors

· Program manager (chosen from DFMOs and Fuels Specialist) serves as management rep (may not serve as chair).
Timeline Checklist

January
· Chairperson begins serving one year position.
January through March
· Committee members review and update the branch’s JHA’s, SOPs and Best Practices based upon previous year’s lessons learned.  JHA’s remain stored on the Fire Management Office website.

· Compile lessons learned package based upon fall operations committee findings and recommendations.  

March/April
· Spring committee meeting held.  

· Attend Spring Operations meeting and present Lessons Learned package.

· Electronic file is placed on J drive in fire safety folder. Summarized
Lessons Learned will also be shared at fire refreshers.

May through November
· One committee member is member of the parks’ Wildland Fire Refreshers carde.

· Members are prepared to review branch accidents and injuries based upon requests from FMO.

First week September
· Summer committee meeting held to begin Lessons Learned compilation in preparation for fall operations meeting.

October
· Fall committee meeting.
· Select subsequent year’s chairperson.
· Finalize current year Lessons Learned list for use at fall operations meeting.
· Summarize accident reviews for communication at fall operations meeting.
· Prepare yearly accidents review chart and graph.
October/November
· Attend Fall Operations Meeting.  Lead discussion on Lessons Learned. Lead discussion on accident reviews.  
