[image: image1.wmf] 

[image: image2.jpg]




Sand Table Exercises and After Action Reviews Workshop
March 29 – 31, 2005
The Southeast Arizona Zone and the Wildland Fire Lessons Learned Center are pleased to announce a Sand Table Exercise (STEX) and After Action Review (AAR) Facilitator’s Workshop.  The three-day workshop will be held in Tucson, AZ on March 29, 30, & 31, 2005 at the National Advanced Fire Resource Institute (NAFRI).

The objectives of this workshop are:

1)  Introduce the participants to the applications and value in Tactical Decision Games (TDG), Sand Table Exercises, and After Action Reviews as effective management and leadership tools.

2)  Through participation and development of Sand Table Exercises, participants will learn the techniques in artful facilitation of the exercises as well as develop the facilitation skills necessary to conduct constructive and successful After Action Reviews.

3)  Allow the participants to build the foundations for a trust climate, practice communication skills, practice decision-making, refine leadership skills, and develop integrity in organizational learning.

The intent of the workshop and these objectives, is to demonstrate the ability of these tools and skills to improve success within the fire organization, from both a local and agency perspective.
This workshop is open to all levels of leadership, supervision, and management from all agencies and departments.  If you are interested in attending and have further questions, please call Pete Gordon at (520) 388-8461 or send an email to pagordon@fs.fed.us
Nominations are due by February 28, 2005 and should be sent attention to:
Training Nomination
Southeast Zone Dispatch

300 W. Congress  Ste 6H

Tucson, AZ  85701

Or, nominations can be faxed attention: SEZ Training at (520) 388-8476.

Further information can be found on the Southwest Region training web site at www.fs.fed.us/r3/fire/swamgmt/training/swa_training.htm or www.wildfirelessons.net


