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Fire Season Readiness 

Ready for Fire Season? 

This SafetyGram from Pete Gordon, Deputy FMO, talks about gearing up for it.
Although it is only January, it’s never too early to begin to get ready for fire season.  As a matter fact, many of you are aware that we are capable of a year-round fire season or any time the precipitation stops.  Perhaps some of you feel ready for fire season; if so, take the following as a reminder in the midst of your state of fire readiness.  Regardless of your perspective or situation on your personal state of readiness, I’ve been asked to highlight some key points this winter for fire season readiness.

First of all, when is fire season?  While it may be easy to identify the peak period of the year for fire occurrence, defining a beginning and end to the Coronado’s season is often ambiguous.  Take for example, this first month of the New Year.  We started quite wet with fairly significant snow fall on several of our Sky Islands and a good deal of rain in the lower country.  I for one, measured 1.55 inches of rain in 48 hours at my home south of Sierra Vista a couple of weeks ago.  However, at the time I am writing this, we are experiencing record high temperatures for this time of year in several places across southern Arizona.  The potential for fires to occur during any month of the year may be obvious to many of you, but it may not be to others that are new to the area or new to fire management.  The uniqueness of our Forest and this part of the state, is that it only takes a small drying trend and sunlight to have conditions for a fire.  This is especially true in the lower elevations, absent of any snow pack and with an abundance of cured grass.  As we find ourselves busy with work often thought of as “off-season” work, let’s not lose sight of the possibility of a wildfire at any time if conditions are right.

As I can attest, our jobs away from the field and/or during the winter months often make it difficult to find time to maintain our fitness for fire assignments.  Regardless of your fireline qualifications and responsibilities, now is a good time to pick up where you left off on your personal fitness goals.  If you’ve managed to stay in your desired physical condition, good for you and use this editorial as fuel to keep going.

Recent years have seen a lot of new policies, documents, investigations, and checklists for safety.  While these things often defeat their own purposes by way of delivery and intent, take time to look at many of these things as tools.  Pick your weapons and turn these products of “knee-jerk” accountability into valuable tools.  Once we allow ourselves to “see the forest for the trees,” we will be able to see the utility and value in many of these new collections of words.  For example, I’ve become a big fan of the Incident Pocket Response Guide (IRPG), as well as the Cramer investigation report.  I handed out a condensed version of the Cramer report with additional notes of importance to the Coronado NF at a meeting last year.  If anyone would like to see a copy, I’d be happy to forward it to you.  Also, the Regional Office has made the Nuttall Investigation Report available.  This report is a long overdue publication of “things gone right” and a tragedy avoided through accountability by line personnel and through good leadership.

Speaking of leadership, I’ll close this fire readiness Safety Gram with a plug for the Leadership Curriculum and a few suggestions for readiness.  Take a little time this winter to review what you learned in Fireline Leadership and how some elements may apply to you or how you would like to improve your own leadership skills.  I suggest reviewing leadership styles, leader’s intent, trust climate, communication, active listening, the “Swiss Cheese Model,” and Situational Awareness (SA).  If you’ve not attended any of the courses in the NWCG Leadership Curriculum and they are not required for your interests in fire qualifications, I highly recommend attending one.  If it is required for your qualifications or future pursuits, I recommend it even stronger.  If you have questions regarding these qualification requirements, give me a call.  As many of you know, I am also a big fan of the Tactical Decision Games and Sand Table Exercises.  This winter would be a great time to look into how you can apply these tools to your local program.  Check out the NWCG Leadership website at www.fireleadership.gov  to find a new library to download or submit Tactical Decision Games.  This web site has a tremendous amount of other leadership resources as well.  Finally, now is a good time to look into the leadership curriculum and tools available, because, if you are not aware, the latest version of our Forest Service Handbook 5109.17 has an entirely new chapter devoted to the new requirements for Leadership skills and annual projects.  It is now necessary to refresh in Leadership as part of our annual maintenance and readiness for fire qualifications.  The good news is that the possible projects and/or activities that will meet the requirement are fairly unrestricted and enjoyable.  

Remember, good situational awareness and fire readiness starts now.  Or, perhaps it hasn’t really ever ended and this is a “mid-stream” reminder.  Safety first, last, and always.  Safety is an attitude.  Have a great 2005.
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