Fire Management Safety Committee Charter

1. This document is an example from the Sequoia and
Kings Canyon National Parks. Staff at this unit developed
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this charter outlining the scope and mission of a Fire
Management Safety Committee.
Purpose

The purpose of this committee is to assist the fire and aviation management program in the development, implementation, critique, and review of the fire and aviation safety program.   The committee does not manage fire operations; it advises on fire and aviation safety.
Functions 

· Recommends policy changes that would improve the fire and aviation management safety program.  
· Ensures update of Job Hazard Analyses and the Fire Aviation Management Operations Guide annually. 
· Develops and maintains a Lessons Learned database for the parks employees.
· Facilitates accident reviews and Safenet/Safecom responses.  Fire management officer will inform the committee of submitted Safenets/Safecoms and accidents.
· One committee member will serve on the refresher cadre for the purpose of disseminating Lessons Learned and providing orientation to the JHA process. 
Procedures
· The committee is responsible to the fire management officer for all reviews and critiques.

· Accident Reviews and Lessons Learned will be presented at the spring and fall operations meetings.

· Meetings will be held a minimum of three times a year; prior to the spring operations meeting, the beginning of August, and prior to the fall operations meeting.  Additional meetings can be scheduled anytime as need arises.
· A chairperson will be selected at the fall committee meeting and begin serving a one year term commencing in January of the following year.
· A committee member will be assigned to take minutes and record decisions for each meeting.  The minutes will include a list of attendees.

· Members that cannot attend will send a representative.

Membership

The committee is comprised of a permanent employee from each of the following:

· Engine 72

· Engine 51

· Helitack

· Arrowhead Hotshots

· Fuels Management 
· Crew 91
· Program manager (chosen from DFMO and Fuels Specialist pool) serves as management rep (may not serve as chair).
Timeline Checklist

January
Chairperson begins serving one year position.
January through March

Committee members review and update the branch’s JHA’s based upon previous year’s lessons learned.  JHA’s remain stored in safety office database location.

Compile lessons learned package based upon fall operations committee findings and recommendations.  

March/April
Spring committee meeting held.  

Finalize JHA packages for module distribution.  

Finalize Lessons Learned packages for module distribution.

Attend spring operations meeting and distribute JHA packages to modules.

Lessons Learned updates contained in same hardcopy JHA package as separate one page document.  Electronic file on J drive in fire safety folder.

Lessons Learned will also be shared at fire refreshers.

May through November
Members are prepared to review branch accidents and injuries based upon requests from FMO.

First week September
Summer committee meeting held to begin Lessons Learned compilation in preparation for fall operations meeting.

October
Fall committee meeting.

Select subsequent year’s chairperson.

Finalize current year Lessons Learned list for use at fall operations meeting.

Summarize accident reviews for communication at fall operations meeting.

October/November
Attend fall operations meeting.  
Lead discussion on Lessons Learned.

Lead discussion on accident reviews.  

