Safety Message – August 13, 2002

Prepared by the Safety Team
First word today is THANKS.  We have been together nearly 14 days and we appreciate all of the hard work and your commitment to safety.  For the past two weeks you have shown patience, asked good questions and provided solid fireline leadership.

The second word is THANKS.  You have had an outstanding safety record to date.  We know that there have been many challenges and issues to mitigate.  You have made decisions in the field to mitigate safety issues that have been effective.  

The third word is THANKS.  You are doing your best to manage your crews fatigue.  We are going through cases and cases of fluids, people are eating well and we hear laughter in the meal tent.

The fourth word is THANKS.  You are teaching your crew the importance of situational awareness.  You are using the pocket card.  You are reviewing the pocket guide.  You are listening to the Fire Weather Forecast and the Fire Behavior Forecast.

The fifth word is THANKS.  You are driving responsibly and defensively, with your lights on, at a very safe speed, with a clean windshield and with your seat belt on.

	



	Today's discussion is from the
Weather / Fire Behavior Category.


	Initiate all actions based on current and expected fire behavior
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	Can the resources you are replacing give you a thorough briefing?
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	Can you observe the area, use scouts?
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	Have escape routes and safety zones been thoroughly scouted?
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	Are they marked for night use?
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	Have potential dangers been located, can they be dealt with?
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	Access to weather and fire behavior forecast?
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	To Reduce the Risks: Post lookouts, check communications, back off if you have doubts about your escape routes or safety zones or if the situation becomes too complex.


