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HURRICANE KATRINA

SAINTS CAMP SUPPORT FACILITY, NEW ORLEANS, LA
SEVERE WEATHER SAFETY & CONTINGENCY PLAN

The purpose of this plan is to describe the procedures and activities necessary to safely and effectively protect and possibly evacuate personnel working at the Hurricane Katrina, Saints Camp Base of Operations.

It is essential that all personnel be adequately briefed and understand the procedures to follow should another hurricane, and/or severe weather approach the area.  It must be clear to all personnel when and where to seek shelter; or when to evacuate the area, where to go, and the travel route.  Should an evacuation become necessary, personnel accountability becomes a prime objective.
Plan Components

1. Detection

2. Notification

3. Action Plan and Responsibilities

4. Recovery

1.  Detection

The information regarding severe weather may come from a variety of sources including Area Command, NOAA Radio,  Safety Officer, IST Communications, and/or through other reliable sources.


Hurricane – What to expect:

Fortunately, hurricanes move slow enough for weather forecasters to adequately predict a general path and potential areas of major impact with 72 to 48 hours notice.  This triggers pre-arranged Contingency Plans with decision triggers and associated timetables (see attached appendices).  
2.  Notification


Information:  The National Weather Service will broadcast updated weather warnings and forecasts that can be received by NOAA Weather Radios.  The weather situation will be monitored by Safety and the Team Fire Behavior Analyst (FBAN).  For Base personnel, Communications will broadcast critical information, spot weather advisories, instructions and request acknowledgement from each functional area supervisor.

Hurricane Watch:  Hurricane season is still with us and there is at least one hurricane (Rita) being tracked at this time.  Our area continues to be  identified as a possible future potential target.   Contingency Plans and trigger timetables are attached as Appendices to this Plan.
3.  Action Plan and Responsibilities

In the event of a hurricane watch, Team #2 personnel, Incident Commander and Safety will remain in contact with  Area Command and secondary contact with the National Weather Service in New Orleans, LA., and will obtain timely information and recommendations.  Should the storm develop into a potential impact to our location, the Incident Commander, in consultation with other Unified Command members, will make the decision to evacuate or seek shelter in place, and establish a timetable.  Team members and other Agency personnel working for the Team shall be notified via radio and/or telephone and will then be specifically instructed on the appropriate actions.  Command, General Staff and other functional area supervisors shall be responsible for verifying notification of personnel within their functional areas.

If an evacuation is ordered, maps, travel routes, and directions to the designated shelter or safe area will be provided to all personnel.  Specifics will depend on the storm.  Designated in-route collection points and contingent rest overnight (RON) location(s) may be established by the IC if conditions indicate.  Vehicles are to leave in a safe and orderly manner.  The posted speed limit will be adhered to.   Each Command and General Staff member shall ensure that all of their personnel have been assigned a seat in a vehicle that is available on the premises for the trip to the designated evacuation center.  Personnel accountability shall continue to be maintained throughout the evacuation by Command and General Staff within their functional areas.

If the Team or some Team members are sheltered in place, they will be sheltered in a building which has been evaluated as capable of safely weathering the storm.  They will also have an essential 72 hour survival cache of food, water, bedding, and other essentials.

Each functional unit leader will be responsible for protecting and/or evacuating sensitive materials and records.  A pre-designated person from each unit will be assigned this responsibility.

4.  Recovery

All personnel are to remain in their designated safe or evacuation areas until released by the Incident Commander or Safety Officer.  Every effort will be made to return operations to normal as soon as possible with safety of personnel as the overriding concern.

All Command and General Staff shall maintain personnel accountability and relay pertinent information to the IC.  Logistics and Safety will perform a survey of the work area to assess any damage and identify hazards prior to re-occupation by personnel and resumption of work.  Follow the instructions from Medical Unit Leader (MEDL) for any injuries.

The Incident Commander and Operations will assess the capability of incident personnel to provide assistance to local resources if requested.  A Critical Incident Stress Debriefing will be made available to incident personnel if the situation warrants.

_______________________________________
_____________

Prepared by:  Howard Rayon, SOFR


Date

_______________________________________         _____________

Approved by:  Bill Molumby, Incident Commander
Date

APPENDIX A

CIIMT #2 CONTINGENCY FACTORS & DECISION TIMETABLES

HURRICANE KATRINA

96 hours or more (prior to a projected area impact)
Day
      Time      Date









Tuesday   0900     9/20/05
(   Develop a Severe Weather Safety & Contingency Plan for a potential area storm impact.

· Fax Plan to Area Command.   

(  Inventory 72 hr. cache items on hand and augment as necessary for a travel or shelter in place Contingency Plan.

(  Confer with Area Command regarding situation status and projections of approaching storm(s).

(   Monitor progress and tracking of storms that have the potential to impact our area with National Weather Service.

· Inform Team members of current status and anticipated contingencies.

· Share information and Plan with other agencies and contractors at Saints Base of Operations including contractors, FEMA-IST, USAR, Military, Coast Guard, and Law Enforcement.

· Prioritize logistical items and establish firm times for retrograde of supplies and equipment (kitchen, showers, etc.).

· Determine a cutoff time to stop receiving deliveries.

· Determine any outstanding resource orders to cancel. 

72 hours
(   Confer with Area Command regarding situation status and projections of storm, update Team status.

· Monitor progress and tracking of storm(s) with National Weather Service.

· Decide on evacuation of Team, designate essential and non-essential personnel.

· Identify individual Team members planned status and tasks during period prior to storm impact, include timetable.

(   Inform Team members and contractors of current status and anticipated contingencies.


(   Distribute info to Team (travel maps, destinations, etc.).

· Establish timetable for departure and/or shelter in place, including contractors.

· Determine evacuation route and safe shelter.  Contemplated evacuation route will be West on I-10 to Baton Rouge and, depending on availability of facilities, West on I-10 to Lafayette.

· Update other agencies and contractors including FEMA-IST, USAR, Military, Coast Guard, and Law Enforcement, coordinate with them.

48 hours
(   Confer with Area Command regarding situation status and projections of storm(s), update Team status.

· Monitor progress and tracking of storm(s) with National Weather Service.

· Arrange Team vehicles into pods, provide communication for each vehicle and pod (VHF radio w/travel frequency, cell phone).

· Assign Chief of Party(s) with manifest of vehicles, maps and directions, names, phone numbers, etc.

· Confirm contractors have departed.

(   Depart area, stress Team accountability in route and destination arrival. 


(   Essential personnel prepare facility for storm prior to departing.

· (   Update other agencies and contractors including, FEMA-IST, USAR, Military, Coast Guard, and Law Enforcement, coordinate with them.


(   Ensure all personnel have departed and are accounted for.

36 hours
(   Arrive at Team evacuation site, confirm personnel accountability, confirm Team logistics for site occupation.

(   Confer with Area Command regarding situation status and projections of storm(s), update Team status.

(
Await further directions from Area Command


(
