HEALTH AND SAFETY MESSAGE

SAFETY is a CORE VALUE
	INCIDENT:  BIG BAR COMPLEX  (South)
	DATE: Wednesday, 10/13/99       TIME:  0600-1800  

	Major Hazards and Risks:     YOUR PERSONAL HEALTH   

ATTITUDE/Complacency; ROADS/DRIVING; SNAGS & BURNING GREEN TREES, COMMUNICATIONS, 

Steep Terrain, Drinking Water, SNAGS, PPE, LACES Principals- LOOKOUTS, ESCAPE ROUTES, SAFETY "ZONE".

	Fire Order of the Day –Stay alert, keep calm, think clearly, act decisively 

"We are committed to Zero Tolerance of carelessness and unsafe actions."
Narrative:                     
ATTITUDE/Complacency- affects our judgement and how we respond to hazards on the fireline such as snags, rolling rocks or even driving. We get used to a particular Division and think it will be the same as yesterday, but sometimes it’s not the same. Yesterday’s green tree may have burned out from a burnout operation and a slight breeze will send it down. THERE is still FIRE OUT THERE.
And now let's have a Big Bar welcome to Jerry Sienfield: (applause)  "Thank you Big Bar, it's really a pleasure to be out playing the lounge circuit again; but, I've got to ask you: What's with all this yellow and green?  What kind of fashion statement is that ?  And what's this PPE I hear about? It sounds like a prostate thing to me.  And, what's with this LACES (LOOKOUTS-ATTITUDE-COMMUNICATIONS-ESCAPE ROUTES & SAFETY ZONES) thing ? Sounds cute.  I bet it really goes over well in a biker bar.   And, have you been to the Medical Unit ?  Now there's a vacation I can do without.  And your food - I mean come on- I heard someone talking about their 'fat sandwich'.  Now doesn't that sound appealing.   I gotta tell ya my favorite term here is SAFETY ZONE. Does that look like a safety zone to you?  It doesn't to me.  My idea of a safety zone is my apartment.  Can someone tell me what an escape route is?  My "escape route" is the highway to Atlantic City.  I think you've gone a little too far with some of your other terms too: Commanders, Officers, Bosses- Air Attack? Now come on, it is the 90's after all.  Shouldn't we be getting in tune with the Y2K folks?  Maybe we should start with these FIRE ORDERS that you use. Isn't it time you make them 'suggestions', and you know your SAFETY OFICERS, they could leave little mints on your pillows, - and the Air and Ground Support people would just take you places: ' oh, excuse me I want to go home now', that'd be good. And what about this CAMP CRUD and POISON OAK thing? Now that sounds well worth acquiring- I think I'll take mine 'to go' please.  I don't know where I want it to go to, but I'm pretty sure I don't want it, Kramer could probably find a use for it though.  Well, have a good SAFE day.  SAFE, I like the sound of that… "   

TIME TO REVIEW THE BASICS ON THIS INCIDENT:

TRANSPORTATION- ROAD HAZARDS are around the very next corner- so BUCKLE UP- USE HEADLIGHTS, tap that horn, GEAR DOWN and GO SLOW.  Fire vehicles must clean windshields regularly.

STEEP TERRAIN- The elevation and steep terrain can significantly reduce your physical capacity = you need to shorten your ESCAPE ROUTE times by 50%. Due to unburned fuels on steep terrain SAFETY ZONES are needed. These MUST be prescribed and marked, by Div. Supvs., prior to entry of crews.  These zones MUST be of adequate size and space and be reachable by all personnel. 

DRINKING WATER- Increase YOUR water consumption- just because it isn't "hot" where you are doesn't negate your body's need for fluid replenishment.  Lake and river water is NOT potable.

SNAGS- Fire is burning in dead stands with a high number of snags.  Minimum separation for felling is 2 tree lengths, or 200'- whichever is more.  Work will cease when wind speeds exceed 25 mph to allow for re-assessment of the hazard.  Crews should be located perpendicular and uphill to the flight path of helicopters.  The minimum distance between bucket helicopter and crews will be 200'.   Helicopter operators and crews must agree on flight path before bucket operations begin. Rest areas, staging areas and helispots must eliminate upwind hazard trees within 2 tree lengths. 

FIRE BEHAVIOR-  Div. Supvs. have confirmed suitability and location of ESCAPE ROUTES and SAFETY ZONES.  Div. Supvs. WILL establish a egress threshold for removal to SAFETY ZONES, and this will be communicated to ALL Div. Personnel.

PPE- ALL individuals entering incident/fire suppression areas (including helispots) must wear hard hats, leather gloves, nomex (pants and shirt), leather fire boots, eye protection and fire shelters.  ALL individuals continuously exposed to operating aircraft, gas powered pumps, generators, or chainsaws must be provided hearing protection that provides a minimum of 20dba reduction.  Crews are encouraged to take multiple sets of hearing and eye protection. USE OF PPE IS MANDATORY for EVERYBODY & WILL BE CHECKED.

LOOKOUTS- Lookouts will be placed where identified by Div. And Crew Supvs.  They will communicate with Div. Supvs. every 15 minutes. Lost communication procedures will be followed if contact is not made in 20 minutes.

COMMUNICATIONS- Radio coverage will be continually assessed on all divisions through scheduled communications.

ENVIRONMENTAL HAZARDS:

POISON OAK- Many of the medical treatments have been for poison oak. Supervisors need to know what it looks like, and brief their personnel as to it's hazard. 

BEARS- They're still being seen throughout incident- keep YOUR area clean of ALL garbage.  

ROLLING ROCKS- Potential exists, especially around the steep slopes and road cuts.  Have lookouts- rocks aren’t just bowling-for-hotshots

MP’s (Marijuana patcxhes)- they can be very hazardous- so flag’em, map & report ‘em, but STAY OUT of ‘em !!! 

SNAKES/SCORPIONS/SPIDERS-  We've had incidents of same- stay alert and shake things out before putting them on or using that item that might be a good hiding space/"seasonal housing" for these critters.

STALKING WILDLIFE- Mountain Lion spotted stalking cattle (both can hurt ya).  

INSECTS- they sting (and you can swell), so BEE-WARE !

CAMP CRUD- you've got to take care of numero uno to help us slay this dragon.

Serious accidents are preceded by 100,000 to 250,000 unsafe behaviors/acts! - actions that are most deadly are "High Risk - Low Repetition", those are dangerous tasks we don't do often (sound familiar).   

COMMON DEMONINATOR of a TRAGEDY = they didn't think it would happen to them; the specter of COMPALCENCY says to you:  "Hey this is no problem, nothing is happening here, it's just a holding action, or mopup, you've done it this way 250,000 times before, and it's so much easier."  YOU ARE SETTING YOURSELF UP. 

Now (not during an accident review) is the time to review what you are doing, and how you are doing it.  Ask yourself (& others):

***
What am I doing ?          Am I involved with high risk/low frequency events (not done often)?


Have I done a LOOK UP-LOOK DOWN- LOOK AROUND ?  What is predictable here? How is it preventable ?? 


Have I done a SAFETY work assessment of where I'm working ??
***
Have I identified hazards and unsafe behaviors ?  


What have I done to mitigate or eliminate them ?

***
Have I reviewed the Fire Orders ?


Have I identified WATCH OUT situations ?


Have I told others what and where they are, and how to avoid or eliminate them ?
Yes, firefighting fans it's time again for "axe da Safety Dude".  Here's one I got several days ago: "S.D.- What's the best way to get rid of this CAMP CRUD ?  Homer Dude  p.s.- I think we might be related". Dear Brother:  Leave Camp, become Air Attack. You'll still have the crud, but it'll be non-camp crud.  Best way to beat the camp crud is to go home, get in your sweats, and have some of Mom's hot chicken soup.  Next best to that is drinking plenty of fluids (water/juice), getting plenty of rest, and taking many doses of vitamin C periodically (recent studies indicate the body can only absorb 250 mg. of C per hour, the rest it discards- so, take it often).

IF IT'S PREDICTABLE - IT'S PREVENTABLE



	Watch Out Situation of the Day
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	Escape Route/Safety Zone Checklist

Escape Routes:

*More than one escape route

*Scouted – soils, vegetation, slope

*Timed – slowest person, fatigue, dozer speed

*Marked – flagged for day and night use

Safety Zones:
*Survivable without a shelter

*Natural – clean burn, water, bare soil/rock

*Manmade – constructed sites, roads

*Scouted for size and hazards

*Close enough considering escape time needed

Remember and Follow:
*The 10 Standard Fire Orders

*The 18 Situations That Shout Watch Out 

*The Common Denominators of Fire Behavior on

  Tragedy Fires

*The Downhill Line Construction Guidelines


  Safety Dude
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