After Incident Report

Lessons Learned, NARTC

The purpose of the After Incident Report is to identify issues that occurred on an incident
and how they were resolved. The lessons learned in the report will also be used to refresh
or update training curriculums. Issues and trends that are identified may have Fire Action
Collection Teams assigned to them in the future for further analysis and resolution.

Incident Management Teams and Agency Administrators are asked to complete the
following questionnaire for the incident(s) that they managed:

Incident Name Skunk Dates of Assignment 7/25-8/2/02
Unit or Jurisdiction(s) Winema NF Geographic Area NW

Report Submitted by  Dale Gardner/Carl West

1. What was the most notable success at the incident that others may learn from?
--Lakeview Area Command was a high quality operation (we benefited from
being in Area Command).

--Good concise inbriefing from Ranger District and Area Command.
--Agencies agreed to a Single Command on a multi-jurisdiction incident, with
private land protection a clear priority (vote of confidence for IMT).

--Good relationships built with Klamath Tribe (excellent Resource Advisor
who provided detailed Cultural Resource maps to Operations Section—high
trust level).

--Sharing of crews and aircraft between incidents in Area Command.

2. What were some of the most difficult challenges faced and how were they overcome?
--Working with VFD’s; minimal working relationships existed.
--Tool Box deployment occurred during assignment; virtually no information
was available to share with personnel.
--Initially Expanded Dispatch was doing minimal local purchasing; we did
get this changed but had to do some local damage control.
--ODF had a heightened level of concern for property accountability on
private land portion of incident, which was a surprise.
--Retention/staging of resources at incident for anticipated lightning event.

3. What changes, additions or deletions are recommended to various training
curriculums?



--When deployments, accidents, etc. occur during major mobilizations, there
needs to be some forum for sharing appropriate information as soon as is
practically and legally possible.

4. What issues were not resolved to your satisfaction and need further review? Based on
what was learned, what is your recommendation for resolution?

None.
Please submit this report to the Lessons Learned Program at the National Advanced
Resource Technology Center (NARTC) attention Rich Wands (rwands@fs.fed.us or
Rich Wands@nps.gov or by Fax 520-670-6413)

Thank you for completing the report. Others can learn from your experiences.



