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Objectives

· Familiarize workshop attendees with the WHAM system and the advantages it provides for home assessments.


· Discuss developing partnerships which will facilitate WHAM's use (Firewise, SCA, ESRI, fire departments, etc.).

· Demonstrate successes at Shenandoah NP, Ozark NSR, and Acadia NP.
Key Points:
Ozarks (see PowerPoint)
The project started as an on-the-ground hazard assessment way of assessing people’s homes.  

GIS technology allowed for layers of information to be collected and displayed in a single format.  Maps are generated from the GIS information collected.  
An electronic version/ program (Wildland Hazard Assessment Mitigation) was created with ‘voluntary’ technical assistance from certain NPS employees.   The assessment is based on the NFPA 1144 Standard for Protection of Life and Property from Wildfire 2002 Edition.  

We started mapping communities using paper assessments at the start of the summer of 2003.  WHAM was created to uniformly, accurately, and simply assess people’s homes and on-site structures.  

A demonstration was given by Mike and Matt to the group.  The presentation showed how the easily and effectively the program worked.  

The assessment is done electronically and GPS information is gathered.  A print out is given to the homeowner which provides suggestions for their property and home.  One suggestion is given for each criteria selected.  Information is from the evaluation is also utilized by the fire departments and the park.  

People who wanted their houses to be mapped wanted the fire departments to have it because of the emergency response perspective.  

The NPS perspective is that this is important for the wildland fire program.  Homeowners want assessments done because we present them with a better emergency response from the fire department by taking GPS coordinates.  The fire department also sent out a letter acknowledging and promoting the program.  

We were able to do this because we put in and received the Firewise ArcView grant.  Out of all the recipients of the award, we are the only Federal partner.  Another significant point is that you went to those departments that you had MOUs with.  

Shenandoah

Joe Mierzwinski was the SCA intern who worked at Shenandoah. 

There was just so much to do and we had to be careful of how to approach the situation of sharing park borders with private property.  What Joe did was walk around the border of the park and assessed the risk of the land bordering the park (private property).  Pictures were taken on public property (NPS land) of the private property.  In some cases where they could not get the photo, Joe would travel on public roadways to gather the information.  

We were invited to a Homeowners Association meeting and offered to do individual hazard risk assessments.

Because of WHAM assessments, the next FMO can look at the risk assessment from the data collected rather than going out and attempting to evaluate the risk on their own.  Joe also went through the park and created a notebook which assessed the risk of concessions and structures within the park.  

Questions

Does the RFD own the computers then?

Yes.  They own the software, computers, and data.  

What is the life time of the information-

It depends on the fire intervals, conditions, and how quickly the area develops.  We are currently gathering baseline information.  We are providing the fire department with information and informing them as to how one maintains the information in the future.

Is this WHAM program available?

A new revised version of the program is currently being developed.  We don’t know when it will be ‘perfected’ so it is able to be utilized by other parks.  This is a project that we have to market in order to get the people to realize its benefits.  

Is the assessment exactly what is in the NFPA 1144 Standard for Protection of Life and Property from Wildfire 2002 Edition?

No, it is based on the one from the book, but it is more specific.  

Did you do evaluations of homes when they were only there or also when they were not home?

We at the Ozarks always got consent.  The Shenandoah project didn’t’ go on private property, but took the pictures of privately owned land.  

Are the GIS folks feeling like this is a high priority?

Yes, they know about this program.  These things do take time.  There are processes to go through.  This is a very valuable program.  The SCAs have been invaluable in doing this.  They are much less threatening to communities than true government employees.  RFA is going to be an issue because it may not be around for that long.  A lot of it is a big question of money. 
