	Six Rivers – Klamath NFs Area Command

Ukonom, and Bear Wallow Complexes, and Panther Fire

August 2, 2008
	Surge Packet (Force Multiplier) Proposal
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	Background:
	The Six Rivers-Klamath NF Area Command was established to oversee management operations on the developing fires and consists of the Ukonom Complex, Bear Wallow Complex, and the Panther Fire.  Area Command Strategic Goals include:

· Reduce firefighter exposure, manage fatigue, and provide for maximum safety or firefighters and the public,

· Utilize appropriate decision support tools and information to improve decision making, as possible,

· Utilize the full tactical response spectrum,

· Reduce the total number of fires,

· Move fires from long-term designations to shorter temporal designation (i.e., extended term, opportunity term, contained, monitoring, etc.) (reduce numbers of long-term fires),
· Control or mitigate short-duration fires and prevent emergence of new long-term fires,
· Reduce numbers of management organizations,

· Reduce size of management organizations,

· Minimize long-term need/commitment of resources,

· Implement Accountable Fire Management.



	Proposal:  


	This proposal requests the assignment of a “surge package,” or bundled group of T1 and T2IA crews to the Six Rivers-Klamath NF Area Command to implement critical management actions on three individual fires.  The specific management actions can be implemented sequentially and offers significant opportunities to share resources among incidents, to complete critical actions on more than one fire in close proximity to one another, to supplement on-going management actions for finite periods of time, as well as benefits to both the individual fire and Area Command goals (listed below).   It is conceivable that if this surge group is assigned to this Area Command, with resource sharing within the Area Command, all three actions listed below could be completed within 6 – 10 days.

	
	

	Information:
	Incidents

	
	Panther 
	Ukonom
	Caribou

	Action Necessary
	Burnout operation in support of indirect line.  Completion of this activity will markedly improve ability to meet incident objectives.
	Nickowitz – Blue Creek Project:  Burnout operation in support of indirect line.  Completion of this operation is critical to stopping southward spread of the Blue 2 Fire and potentially the Ukonom Fire. Indirect line is already completed.
	Complete 2500 acre burnout operation in support of indirect line.

	Time Commitment to Complete
	3-5 days under desired conditions (rate of completion is weather dependent but not aviation dependent -– inversion conditions will slow rate of completion).  Could start as soon as 8/3.
	3 – 5 days under desired conditions (rate of completion is weather dependent but not aviation dependent – inversion conditions will slow rate of completion).  Could start as soon as 8/3.
	4 – 5 days.  Not dependent on weather or aviation resources.  Could be completed with less resources, need 1 – T1 crew and 2 – T2IA crews.

	Probability of Success
	Under optimum conditions, probability of success is 85 – 90%.  
	Under optimum conditions, probability of success of this action is very high, 85 – 95%.
	High probability of success

	Benefits to Overall Incident Goals
	Ensure success in achieving incident objectives, shorten time commitment of overhead management organization, reduce long-demands for firefighting resources, and potentially share this resource group with another fire upon completion of this action.
Consequences of not completing this action could result in significantly larger fire, up to 5-6 times larger than current fire size.
	Ensure success in achieving incident objectives, complete containment line in critical holding area of planning area perimeter, reduce long-term demands for firefighting resources on this fire sooner, and potentially reduce time of commitment of T1 IMT.  This action could be completed sequentially following completion of the Panther Fire action.
Consequences of not completing this action could result in significantly larger fire, substantially longer time commitments for team and resources and markedly larger fire size.
	Completion of this action would allow this fire to move into a mop-up and patrol status upon completion of the action.

	Benefits to Overall Area Command Goals
	Support AC goals of moving fires from long-term designations to shorter temporal designation, reducing numbers of management organizations,

reducing size of management organizations, and
minimizing long-term need/commitment of resources.
	Support AC goals of moving fires from long-term designations to shorter temporal designation, reducing numbers of management organizations,

reducing size of management organizations, and
minimizing long-term need/commitment of resources.
	Support AC goals of moving fires from long-term designations to shorter temporal designation, reducing numbers of management organizations,

reducing size of management organizations, and
minimizing long-term need/commitment of resources.

	Notes
	Priority 1,
Could be completed first
	Priority 2,
Could be completed following completion of the Panther Fire action.
	Priority 3,
This action could be completed concurrently with other fire actions by resources from other fires if surge package was made available to them


