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Taking HRO Home
A Worksheet Exercise

By this point in the workshop, we hope you have learned the basics of high reliability organizing and are motivated to return to your home units and start putting the ideas into practice.  This may seem like both an exciting and daunting task. It may be overwhelming to think about conveying these nuanced and complex principles to coworkers who have not participated in the workshop.  How will you communicate what you’ve learned?  How will you move the group into changing their behaviors based on HRO principles?  How will you know if you’ve succeeded?
The purpose of this exercise is to help you think through the many options for taking HRO home and focus on a few first steps.  At the conclusion, you will have a simple plan for two things: communicating the HRO concepts, and putting the principles into action within your target group.  In reality, there is significant overlap between these two activities, but for the purpose of this exercise we will examine them separately.
Use the worksheets by working down the rows.  Read the question in the first column and the sample answers in the second.  Write your response in the third column. The questions in subsequent rows will be more specific.  At the conclusion, your answers in the third column will be your initial plan for taking HRO home.  

Don’t get hung up on determining perfect answers for each worksheet question.  Record your initial thoughts and refine them later if needed.  
Hints:

· Be realistic about what you can initially accomplish.  Start small and build as you see success.  

· Develop an “elevator version” of HRO and what you’re trying to accomplish.  It will help you understand your objectives and help communicate them to others.  
· There’s no single right way to do this.  Focus on what will work for your group.
· It’s okay to introduce one component or concept of HRO at a time.
· It can be helpful to introduce new ideas using a frame of reference the group already understands. 
· Acknowledge successes with your group when you see them.  

· Share your experience.  Keep in communication with other workshop participants. The HRO neighborhoods at the Lessons Learned Center can serve as a central learning hub to collect and distribute stores as we try different things, as we succeed and fail. 
Taking HRO Home – What Will You Do?

Focus: Communicating About HRO
	Question
	Sample Answers
	Your Plan

	What are your top few reasons for communicating about HRO?
	Improve safety and efficiency.
Develop resilience.
Become learning organization.
Develop a common vocabulary.

Change specific behaviors, e.g….
	

	What is the work group you want to influence?
	Forest, Park, District, Division, Crew, team, etc.
	

	Will you enlist the help of others?  If so, who?
	Others who have attended an HRO workshop.
Others interested in HRO.
Others in HRO neighborhoods.

No, starting on my own.
	

	How do you want to introduce HRO initially? 
	Introduce the five principles.
One principle at a time.
Focus on Mindfulness.
Focus on Organization Learning.
	

	How will you communicate about HRO?  (Both formal and informal communications are useful.)
	Model HRO principles with my behavior.

Start using HRO vocabulary.

Make a presentation at a meeting or training class.

Do the audits with target group.

Write about it in newsletters or emails.
	

	What tool(s) will you use to communicate the information?
	Distribute/share the MTU book.
Proceedings from 2004 MTU workshop.

DVDs or Powerpoints from Lessons Learned Center.
Informational emails. 

Internal newsletters.
	

	How will you know if you are being successful?
	Target group can readily discuss HRO topics with each other.
Members of the group can communicate with others about HRO.
	


Taking HRO Home – What Will You Do?

Focus: Putting HRO into Practice
	Question
	Sample Answers
	Your Plan

	What are your top few reasons for enacting HRO principles? 

(See first question above.)
	Becoming a learning organization

Increasing resilience.

Achieving work objectives without incidents.


	

	Which HRO principle(s) is(are) most applicable to your objective?
	Preoccupation with failure.
Reluctance to simplify.

Sensitivity to operations.

Commitment to resilience.

Deference to expertise.
	

	If you were to choose 1-3 important behaviors or practices of your group that need to change, what would they be?
	Better reporting of lessons learned.

Follow-through of lessons learned.

Attention to details during fire planning.

Properly adapting to changing conditions during fire operations.
	

	How will your group decide on which behaviors or practices need to be changed?  How will you decide on a few key issues to focus on initially?
	Group members complete all or some of the HRO audits.

Your modeling of HRO principles.

Group consensus.
Improvise when you get here. 
	

	How will you check with each other on progress?
	Respectful questioning.

After Action Reviews.
Immediate acknowledgment of desirable behaviors/practices.

“Five Minutes for HRO” during staff meeting.

Personal communications. 
	

	How will you know if you are being successful?
	Noticeable change in behaviors identified as high priority.

Weak signals addressed.
Group work objectives achieved.
Open communication.


	


Selected High Reliability Organizing Resources:
Managing the Unexpected 

Weick, Karl E., and Kathleen M. Sutcliffe. Managing the Unexpected: Assuring High Performance in an Age of Complexity. San Francisco: Jossey-Bass, 2001.

· ISBN: 0-7879-5627-9

· available through online sources such as Amazon, Borders, and Barnes & Noble

Lessons Learned Center 

HRO page: http://www.wildfirelessons.net/HRO.aspx
· HRO audit tools
· HRO Overview PowerPoint presentation
· Managing the Unexpected Workshop publication (summary of workshop held in Santa Fe, NM in May 2004)

· Columbia Accident Investigation Board report
HRO Neighborhoods on www.MyFireCommunity.net
· High Reliability Organizing in Wildland Fire
· MTU Workshop Classmates & Cadre (sub-neighborhood)
· Inter-Industry High Reliability Organizing (Medicine, Nuclear Energy, Chemical & Petroleum, etc.)
Managing the Unexpected DVDs
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