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Wildland Fire Safety Awareness Study (TriData) Phase 3

10 Year Anniversary Project

Overview
This year (2008) marks the 10th anniversary of the release of the TriData Phase 3 study.  The TriData Phase 3 report is available at http://www.nifc.gov/safety/phaseIII.htm.  This was a landmark safety study for the interagency wildland fire community that helped shape fire management direction during the past decade.  Several of the NWCG Safety and Health Working Team (SHWT) projects and initiatives came out of this study as did the formation of the Wildland Fire Lessons Learned Center (LLC).

The SHWT and LLC would like to recognize this landmark study by:
1) Developing short educational videos and a briefing paper that explains the history and significance of this study 

2) Highlighting significant safety accomplishments related to TriData

3) Focusing on approximately five key recommendations that still need to be worked on to improve the safety culture of the interagency community

4) Identifying gaps in the TriData study recommendations.

Target Audiences

1) Fire Management Personnel – primarily education on TriData 

2) Fire Directors/Managers – primarily recommendations to be acted upon and identification of gaps that need to be addressed.

SHWT members and LLC staff began by reviewing the study and highlighting   recommendations that still need to be worked on.  In addition, seven key people involved in the study are being interviewed and videotaped by Student Conservation Assistant (SCA) Interns Max Schwartz and Kristen Manganini to see which areas they still see as important and relevant. Five of today’s leaders in wildland fire are also being interviewed.  All interviews will be completed by May 31, 2008.  
The primary audience for the short educational videos will be interagency fire management personnel with less than 10 years experience who may not know the significance of the TriData studies and how they evolved from the 1994 South Canyon Fire fatalities.

Interview Questions  
1) Why was the TriData project important to the wildland fire community? 

2a) What was your role in the project (for the interviewees who were involved in the project) or 2b) How has the TriData study and its recommendations affected you (for the interviewees who were not involved in the project)?

3) What were the most important accomplishments that came out of this study and how have these accomplishments changed the wildland fire culture?

4) What were any key recommendations that were not acted on that should still be?

5)  What dynamics have occurred since 1998 that affects full implementation of the TriData recommendations? 

6)  What critical safety issues exist today that were not addressed in the TriData study?

Deliverables
The videos will be ready for distribution by September 1, 2008.  They will be available on the Lessons Learned Center web site at www.wildfirelessons.net

The briefing paper with recommendations will be ready for the fire directors by September 30, 2008.   

Funding
This project will be funded from existing LLC and SHWT budgets.
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