Southwest Area 

Incident Management Team

Executive Summary Do’s and Don’ts!!
Just some helpful hints on what the Planning Section is expecting when you turn in your contribution for an Incident Executive Summary.
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Your contribution will not be used as a stand-alone document.  The Planning Section will complete the introduction including the initial dispatch, arrival, transition, location and name of the incident.  
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Stick to the BIG PICTURE.  
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This is NOT a Unit Log.  Do not submit a daily listing of events.
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Your summary should cover highlights, issues, concerns, new ideas, and commendations.  
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Do not cover another functional areas highlights, issues, or concerns.
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Do not include Section/Unit staffing or names unless someone deserves special recognition.  

